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2014 proved to be an eventful year for the Amsterdam University of 

Applied Sciences (AUAS). In addition to celebrating further successes 

and engaging in constructive dialogue on the institution’s future in 

preparation for a new Strategic Plan, we also suffered several major 

personal losses.

Boundless curiosity
A large number of AUAS staff members spent the past year developing 

the new Strategic Plan for 2015-2020, entitled ‘Boundless Curiosity’.  

This Strategic Plan outlines the AUAS’s key objectives for the coming 

years and describes our strategies for achieving these goals. A large 

number of inspirational discussion meetings attended by students, 

lecturers and support staff were organised to this end at the start of 

2014. The outcomes of these discussions served as a basis for the 

themes formulated in the Strategic Plan. These themes and ambitions 

were then elaborated for each individual school in the form of long-

term plans and covenants. The support services have likewise prepared 

covenants in accordance with the objectives in the Strategic Plan, 

outlining concrete agreements on their services to the organisation.

Smart, Sound, Slim
A clear view of the road ahead also requires the ability to look back. 

2014 saw the AUAS implement Smart, Sound, Slim: three coherent 

programmes aimed at intensifying and expediting the quality 

improvements initiated in the previous Strategic Plan for 2011-2014. The 

Smart, Sound, Slim programmes helped us achieve major substantive 

improvements over the course of the past year. For instance, the 

programmes yielded a guideline with clearly defined criteria, enabling 

the degree programmes to develop and improve feasible and robust 

education. Attention was also devoted to the further improvement of 

student counselling and the formulation of concrete proposals for the 

sustainable embedment of minors and excellence programmes.

In addition to the substantive improvements achieved through the 

Smart, Sound, Slim programmes, the development process itself also 

yielded valuable benefits. The Institutional Quality Assurance Audit 

conducted by the Accreditation Organisation of the Netherlands and 

Flanders (NVAO) in 2013 concluded that institutional policies were not 

always effectively adopted and embedded at ‘shop floor’ level within 

the various schools and degree programmes. In an effort to strengthen 

this chain, the programmes had formulated the objective of involving 

students and lecturers on a multidisciplinary and institution-wide basis. 

This translated into a broad commitment to the objectives of the Smart, 

Sound, Slim programmes throughout all organisational layers. Hundreds 

of colleagues from the various schools, services and departments 

contributed to the results. The approach they developed will be further 

elaborated over the coming period. 

Ukraine aviation disaster
We also witnessed various saddening events over the past year. The crash 

of the Malaysia Airlines Boeing 777 over Ukraine, resulting in the deaths 

of 298 people including 196 Dutch nationals, undoubtedly ranks amongst 

the worst. The disaster had a major and immediate impact on both the 

AUAS and University of Amsterdam (UvA); the flight’s passengers included 

students, alumni and staff from both institutions. Among them was IBMS 

student Quinn Schansman (1995). The AUAS was deeply saddened to 

learn of his death. Quinn was known as a friendly, confident young man 

who got on well with his fellow students and achieved inspiring results. 

His death came as a great shock and was commemorated at various 

occasions, such as the opening of the academic year in August.

Introduction of the Study Check
The Study Check, the first opportunity for all prospective first-year 

students to familiarise themselves with their new degree programme, 

was introduced at the AUAS over the course of 2014. The Study Check 

was designed as a compulsory component of the registration process 

and is aimed at increasing study success rates by helping prospective 

students to make a more conscious choice and offering a more 

realistic picture of the programme. Initial experiences gained by the 

AUAS have been positive: the Study Check has proven to be a useful 

instrument in the effort to assess and inform prospective students. The 

implementation of the tool was highly successful, thanks to the efforts 

of all those that contributed to the process.

Resignation of Executive Board President
The publication of this annual report marks a turbulent period in the 

higher education sector. The spring of 2015 saw protests by student and 

employee groups, culminating in the occupation of the Maagdenhuis, 

the joint UvA and AUAS administration building. The protests were 

fuelled by tensions and disparities between administrative powers and 

professional autonomy, disciplines with rising and declining student 

numbers, and different views on the position and role of the knowledge 

institution. This process eventually resulted in the resignation of Louise 

Gunning-Schepers as of the Executive Board of the UvA and the AuAS. 

As her colleagues, we would like to express our great appreciation 

for her tireless efforts and dedication since her appointment at the 

AUAS and UvA in 2012. We regret her resignation and will miss her 

knowledge, decisiveness and enthusiasm. Both institutions have since 

regrouped and have taken constructive steps towards our shared goal 

offering our students the best possible education and research facilities 

while innovating the professional practice.

In closing, we would like to compliment all AUAS colleagues who 

contributed to our positive results over 2014. Thank you all for our 

constructive conversations over the past year, and for your continued 

efforts.

Amsterdam, 24 June 2015

Executive Board

Dymph van den Boom

Huib de Jong

Hans Amman
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are involved in these programme groups and their work, which 

culminated in the publication of various memoranda outlining further 

measures in late 2014. These programmes have been instrumental 

in improving the AUAS’ performance. Measures set to be introduced 

in 2015 will also help ensure that both students and lecturers are 

more closely involved in policy development, contribute to the more 

effective implementation of institutional policies at all operational 

levels and improve the quality of education. The Supervisory Board 

has requested regular updates on the programmes over the course of 

the year and held the Executive Board to account with regard to their 

progress.

It became clear over the course of the reporting year that the AUAS 

will have to adjust its organisational structure in order to optimally 

facilitate the realisation of our research and education ambitions. A 

transition process was initiated towards the end of the year in order to 

implement this restructuring effort. Amongst other key measures, this 

included decentralising tasks, authorisations and responsibilities to the 

individual schools. Assessments are also being conducted to determine 

whether AUAS and UvA departments can be merged in certain areas 

in order to streamline and improve support to the Executive Board 

and increase overall effectiveness. The first fruit of this process was 

the merger of AUAS Planning & Control and UvA Finance & Control 

as from 1 January 2015. The Supervisory Board asked the Executive 

Board to clarify the reasons for these plans and the extent to which 

the AUAS in particular can absorb these changes in its organisation. 

The Supervisory Board is convinced of the need for these changes 

and will continue to monitor the manner in which this process is 

implemented. 

ICT was a recurring topic in discussions of operational management 

throughout this reporting year, in which Prof. H.M. Amman joined the 

Executive Board as its Vice-President. In the first instance this focused 

on the evaluation of the implementation of the Student Information 

System (SIS). As well as exceeding the budget, this project provoked 

strong emotions within the institution. These aspects are clearly 

detailed in the evaluation, which also provides recommendations for 

future large ICT projects in order to prevent similar negative effects. 

The Supervisory Board reviewed the operational process surrounding 

SIS in its meetings in conjunction with the Executive Board and also 

took this opportunity to discuss how the Supervisory Board could 

better monitor large-scale ICT projects. Work is now underway to 

design a model and procedures for this.

As in previous years, the Supervisory Board reserved ample time to 

discuss the annual statement of accounts and budget. The AUAS will 

be investing more money in lecturers over the coming period in order 

to achieve a lecturer-student ratio of 1:25 by the time of the new 

2015-2020 Strategic Plan.

Meetings report
In the run-up to the Strategic Plan for 2015-2020, one of the topics 

discussed at almost every meeting of the Supervisory Board with 

the Executive Board in 2014 was the institutional strategy. At the 

Supervisory Board’s request, this discussion started right from the very 

first stage of developing a vision to ensure that the decisions facing the 

Executive Board and the issues facing the institutions could be explicitly 

addressed. The Executive Board chooses to continue along the course 

charted in the last Strategic Plan, the objectives of which remained 

pertinent, while placing additional emphasis on the improvement of 

education and research quality, increasing flows of non-government 

funding and the valorisation of knowledge. Further key themes for the 

period ahead are internationalisation, the AUAS community and our 

organisational culture.

The Executive Board also informed the Supervisory Board about 

progress on the various performance agreements, which have also been 

incorporated in the new Strategic Plan. The Supervisory Board regularly 

informed itself of the institution’s progress, also given the possible 

financial consequences of failure to fulfil the agreements. As regards 

the AUAS, consultations are currently being held between the Ministry 

and the Netherlands Association of Universities of Applied Sciences, 

as agreements on academic success rates have proven to be infeasible 

for a large portion of universities of applied sciences in the Randstad 

conurbation due to the simultaneous introduction of substantial quality 

requirements. The Executive Board and Supervisory Board have discussed 

the impact of this development and the measures taken to support 

the cohort affected by these new, more stringent requirements. The 

Supervisory Board has concluded that the AUAS implements its duty  

of care satisfactorily.

As regards research, the Supervisory Board discussed the strategic 

research policy presented by the AUAS, which involves ambitious 

plans to further strengthen this core task. The research portfolio and 

knowledge centres at which these activities are conducted have been 

given greater focus, and are set to be structured in a professional 

manner and anchored within the school organisation. The AUAS’ 

research activities are centred around urban issues and the focal areas 

of Urban Management, Urban Technology, Urban Vitality and Creative 

Industries, as well as Urban Education and Entrepreneurship. These 

activities are having an increasing impact on our education and available 

range of degree programmes. The coming period will require a focus 

on the recruitment of highly qualified staff capable of realising these 

ambitions and further improving educational quality. The Board is closely 

monitoring the AUAS’ progress in this area.  

‘In 2014, the AUAS also launched the Smart, Sound, Slim programmes, 

aimed at expediting the realisation of unfulfilled ambitions from 

the previous Strategic Plan. A large portion of our staff members 

As in previous years, in 2014 the Supervisory Board of the AUAS convened with the Supervisory Board of the University 
of Amsterdam (UvA) in joint meetings, in which the members of the Supervisory Board of the UvA act to advise the 
Supervisory Board of the AUAS. The Board met on eight occasions in 2014, including six times together with the Executive 
Board. The Board met together with an external accountant, PwC, on one occasion. It also convened once with the 
Supervisory Board of VU University Amsterdam (VU) regarding the knowledge institutions’ intensive partnership within the 
Amsterdam Academic Alliance. The main topics in the reporting year, aside from filling a vacant position in the Supervisory 
Board of the AUAS, included the partnership between the AUAS and UvA and between the AUAS and UvA with VU, 
the new Strategic Plan for 2015-2020, the performance agreements with the Dutch Ministry of Education, Culture and 
Science, academic integrity and ICT.
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In autumn 2014 the Supervisory Board asked Prof. D.C. van den Boom 

to extend her term as Rector Magnificus of the UvA and member of 

the Executive Board of the UvA and AUAS, which was to end on 1 

October 2015, until the Dies Natalis on 8 January 2016. She indicated 

her willingness to continue her tasks until this date, for which the 

Supervisory Board is extremely grateful.

Resignation of Executive Board President and UvA ten-point 
plan
Heated debates and protests on the future of the UvA’s Faculty of 

Humanities in the spring of 2015 contributed to the movement in early 

2015 that led to the occupation of first the Bungehuis and later the 

Maagdenhuis.

The Supervisory Board was informed by the Executive Board about the 

background and circumstances of the Bungehuis occupation and the 

need to remove the protesters. When a student demonstration led to 

the occupation of the Maagenhuis two days later, and in response to the 

academic community’s calls for the further democratisation of decision-

making, the Supervisory Board, Executive Board and deans unanimously 

offered the next day to create a provision for a student board member 

in the UvA’s governance model, as has also been done elsewhere. In the 

weeks that followed, the Supervisory Board and Executive Board jointly 

strove to discover the causes and scope of the discontent among the 

many bodies within the University community.

During the first four weeks of the occupation, the Supervisory Board 

convened weekly to discuss the state of affairs and the Executive Board’s 

response with the publication of a ten-point plan and institution of two 

independent expert committees to take charge, in part, of effecting this 

plan – one focusing on the modernisation of decision-making and the 

other on financial and accommodations policy. Possible links with and 

consequences for the AUAS were also a point of concern throughout.

When the Maagdenhuis was cleared on 11 April 2015, emotions 

again ran high. In response to the resulting commotion, the Central 

Representative Advisory Council of the AUAS expressed its support 

for the entire Executive Board by means of a press release on 16 April. 

During the subsequent Joint Meeting of the Central Works Council and 

the Central Student Council one day later, the representative advisory 

bodies decided that they did not deem the Executive Board in its existing 

composition capable of charting a course for the UvA in coordination 

with the academic community.

The next day, acting partly in response to the decision of the Central 

Works Council and Central Student Council, Dr L.J Gunning-Schepers 

offered her resignation as President of the Executive Board of the UvA 

and AUAS to the Supervisory Board, with a view to giving the Executive 

Board sufficient scope and time to develop a reform agenda in its 

revised composition. The Supervisory Board respectfully acknowledged 

Dr Gunning’s decision to resign as President and would like to express its 

great appreciation for her tireless efforts on behalf of both institutions. 

Dr Gunning had led the Academic Medical Center (AMC-UvA) as the 

President of the Executive Board and dean of the UvA’s Faculty of 

Medicine since 2001. After a brief interruption during which she was 

president of the Dutch Health Council and University Professor, the 

Supervisory Board was pleased at her acceptance of the presidency 

of the Executive Board of the UvA and AUAS as from 1 April 2012. 

She made a powerful mark in this role and was able to significantly 

strengthen the position of the two institutions both in the Netherlands 

and around the world. Among the responsibilities that came with her 

appointment was the task to further shape plans for collaboration 

between the UvA, AUAS and VU. She dedicated herself to this effort 

wholeheartedly and has thereby strengthened higher education in 

Amsterdam. During her board term she further played an active role in 

the internationalisation of the UvA and helped to establish UvA alumni 

chapters in New York, Beijing, Shanghai and London. She also launched 

serious fundraising efforts for AES grants for excellent Master’s students 

from outside the European Union. The Supervisory Board deeply regrets 

that her resignation was deemed necessary and has the greatest 

appreciation for all that she had done and the exceptional dedication 

and commitment she has shown to both institutions. It was a pleasure 

to work with her and the Supervisory Board is delighted that she will 

stay on at the UvA as a university Professor.

In the subsequent days the Supervisory Board consulted with the 

remaining Executive Board members and the faculty and school deans 

and central representative advisory bodies of the UvA and AUAS 

regarding the situation and to develop a shared plan for the steps 

ahead. Following these talks, the Supervisory Board expressed its 

confidence in the three incumbent members of the Executive Board. 

The Board asked Prof. D.C. van den Boom, Rector Magnificus of the 

UvA, to act as interim President of the UvA-AUAS Executive Board. She 

accepted and the other Executive Board members gave her their vote of 

confidence.

With their approval, Prof. C.E. du Perron, dean of the Faculty of Law, 

was further asked to serve as acting vice-rector and asked to serve as 

acting vice-rector, not formally as part of the Executive Board, charged 

with overseeing a UvA reform agenda to be formulated in close 

consultation with the academic community. Prof. Du Perron agreed 

and the Executive Board promised their support and confidence. The 

Supervisory Board appointed the UvA representative advisory bodies’ 

nominee, Prof. G.P.M.F. Mols, as a member with a special focus on the 

reform agenda. He will be closely involved in this process and serve as 

the academic community and Supervisory Board’s reform agenda liaison. 

The Supervisory Board will act as needed to ensure a continuing balance 

in the existing UvA-AUAS collaboration.

The solution sketched above was well received with the broad support 

of the UvA (and AUAS) community. As such, the Supervisory Board is 

confident that this solution will help to stabilise the UvA and lay a stable 

foundation on which to frame the reform agenda.

In the near term, the Supervisory Board will have to initiate procedures 

to appoint a new UvA-AUAS Executive Board President and to 

replace the Rector Magnificus of the UvA when her term ends. These 

procedures are being delineated in close consultation with the central 

representative advisory councils and deans of the UvA and AUAS and 

should foster greater participation in the selection process among the 

various stakeholders. The Supervisory Board also asked the Executive 

Board to additionally strengthen the position of the faculties and schools 

and thus equip them for further decentralisation, which is a major, 

collective responsibility of the faculty and school deans. The position of 

the representative advisory councils will likewise be bolstered through 

improved support, on the one hand, and adjustment of collaborative 

working procedures, on the other. Last but not least, the Supervisory 

Board called on all parties to engage in open and respectful dialogue 

with one another.
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Composition and operation of the Supervisory Board
After two terms, Mr. B. Bleker resigned as a member of the Supervisory 

Board of the AUAS as of 1 September 2014. The Supervisory Board 

is very grateful for his time and commitment during these years. His 

architectural expertise has been vital in the design and building phases 

of the AUAS’s Amstel Campus, which is proceeding apace and giving 

the AUAS a solid presence in Amsterdam. Both institutions are indebted 

to him for the crucial advice he provided at various points during the 

campus development of both the AUAS and the UvA. Mr R. de Jong RA 

was appointed as from 1 February 2015 to fill the vacant position in the 

Supervisory Board of the AUAS. 

Secretary General of the UvA and Secretary to the Supervisory Board 

Ms M. Zaanen announced that she would be leaving the University on 

1 February 2015 to accept a position as director general of the Royal 

Netherlands Academy of Arts and Sciences (KNAW). The Supervisory 

Board is extremely grateful to Ms Zaanen for her meticulous support 

over many years and thanks her for her contribution to shaping 

the modern form of supervision to which the Board aspires. The 

Executive Board subsequently decided to extend Ms G.M. van Velzen’s 

appointment as Secretary General of the AUAS to the UvA as well; 

this means the two institutions now have not only a joint Executive 

Board but also a single Secretary General. In her capacity as Secretary 

General of the UvA-AUAS, Ms Van Velzen also served as acting Secretary 

to the Supervisory Board for several months at its request, until the 

appointment of Ms J.M.C. Krol, which it approved as from 1 May 2015. 

Ms Krol will combine her new tasks with her position as director of Legal 

Affairs at the UvA.

In autumn 2014 the Supervisory Board conducted its annual self-

evaluation, which included a critical review of its working methods. This 

took the form of an overview drawn up following a round of interviews 

with Supervisory Board members, the President of the Executive Board 

and the outgoing Secretary to the Supervisory Board, which was 

discussed within the Board. During this meeting, there was renewed 

discussion on how the Board can exercise a more modern form of 

engaged supervision that emphasises the primary process of both the 

UvA and AUAS. It was concluded that additional time must be set aside 

both at and outside meetings to fully address all topics.

The Supervisory Board also pursued its intention to hold discussions 

with individual deans at both institutions in 2014. This was felt to be 

a fruitful endeavour though it was evident that there is still room for 

improvement. The 2014 evaluation concluded that these discussions 

will be continued in slightly modified form and that the Board wishes 

to meet with the organisations’ second echelon on an informal basis as 

well, at the Dies Natalis and the Opening of the Academic Year.

The Supervisory Board has three committees. Regulations were adopted 

for each committee in 2014. The Research and Education Committee 

is comprised of S.W.J. Lamberts (UvA, chair), G.P.M.F. Mols (UvA) and 

M.A.M. Barth (AUAS), and met on five occasions. The committee spoke 

with the rectors regarding the issues of quality assurance, education and 

research. 

The Audit Committee was made up of Ms L.M.T. van Velden (UvA, chair) 

Mr. B. Bleker (AUAS, until 1 September 2014). It met on five occasions, 

on which it looked at issues relating to the institutions’ operational 

management, building programme and financial management 

together with the Vice-President of the Executive Board. Four of the 

meetings were held with the accountant, PwC, in addition to the 

Audit Committee’s separate annual meeting held with the external 

accountant. Following the resignation of Mr Bleker, Ms M.R Milz, MBA 

(AUAS) filled in as acting member of the Audit Committee until a 

replacement for Mr Bleker could be found. Mr De Jong was ultimately 

chosen for this role, having joined the Supervisory Board of the AUAS as 

a member on 1 February 2015.

The Governance Committee consists of Mr A. Nicolaï (UvA-AUAS, chair), 

Prof. S.W.J. Lamberts (UvA) and Ms M.R. Milz, MBA (AUAS). It met on 

two occasions in 2014, with a particular focus on the recruitment of a 

new Supervisory Board member for the AUAS. It also closely followed 

the debate in the Dutch States General on the amendment of the 

Executives’ Pay (Standards) Act (Wet normering topinkomens), which 

could have major ramifications for senior-level personnel policy at both 

organisations. The committee further took preparatory steps for the 

annual consultations with individual Executive Board members and the 

Supervisory Board’s self-evaluation, mentioned above.

All Executive Board members had an annual consultation with the 

Supervisory Board during the reporting year. These consultations review 

not only individual performance but also the ancillary activities of 

members. The Supervisory Board approved all of these ancillary activities.

The biannual consultations with the representative advisory councils 

were also deemed constructive and worthwhile by the Supervisory 

Board, which uses these occasions to consider the general state of 

affairs at the AUAS on the basis of the Strategic Plan, Annual Statement 

of Accounts and Budget or points raised by the Representative Advisory 

Council. The Supervisory Board immensely values the open climate in 

which these discussions took place.

In closing, the Supervisory Board wishes to thank the Executive Board 

and all AUAS staff and students for the efforts and contributions to 

the past year’s achievements, and to express its great appreciation for 

the manner in which the Executive Board has continued to fulfil its role 

during a troubled period.

Amsterdam, 24 June 2015

The Supervisory Board

A. Nicolaï, chair

M.R. Milz, MBA

M.A.M. Barth

R. de Jong RA
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for further improvements. It also was also critical of the proposed 

‘Intellectual property rights regulations’. The student representatives 

were especially critical of the regulations. This prompted the Executive 

Board to commission further efforts to elaborate the issue in order to 

accommodate the Council’s objections.

Annually recurring issues such as the budget, the Teaching and 

Examination Regulations and Students’ Charter were also discussed. The 

Council approved the proposed policies and adjustments. As always, the 

issues were discussed in an open and constructive manner.

See below for an overview of the Central Representative Advisory 

Council’s composition at the time of signing the 2014 Annual Report.
1 2 3 4

NAME UNIT GROUP

M.R. Adhin School of Technology Staff

D.H.H. Boels1 School of Economics and Management Staff

W.C.M. Brouwer School of Digital Media and Creative Industries Staff

P. Claeys BA2 School of Economics and Management Staff

M. van der Horst Facility Services Staff

C. Post School of Economics and Management Staff

A.M.I.G. van der Putte MEM School of Health Professions Staff

J.K. Riester MSc, BA School of Digital Media and Creative Industries Staff

R. Scholte School of Health Professions Staff

S. Stulp School of Social Work and Law Staff

N. Tchiche School of Education Staff

W. Zander-Anker Teaching and research Staff

E. Blasius School of Digital Media and Creative Industries Student

C. van Breugel School of Economics and Management Student

D. Habbani School of Economics and Management Student

A. Hendrikson School of Social Work and Law Student

P. Henshuijs School of Social Work and Law Student

D. Kamp School of Digital Media and Creative Industries Student

M. Kloek School of Digital Media and Creative Industries Student

A. Koper School of Social Work and Law Student

D. Kusçu3 School of Technology Student

A.J. Dobbelaer School of Technology Student

A.T. Lu School of Economics and Management Student

V. de Vries4 School of Health Professions Student

The Central Representative Advisory Council is assisted by a registrar,  

I. Peters MA, MSc. 

1 Chairman of the Council Board
2 Secretary of the Council Board
3 Vice-chair of the Council Board
4 Treasurer of the Council Board

In addition to a Central Representative Advisory Council, all schools and 

the staff members at the various central departments have their own 

Representative Advisory Councils. The Central Representative Advisory 

Council serves as a consultation partner for the Executive Board; the 

school dean will fulfil this role on behalf of the individual Representative 

Advisory Councils, with the Secretary General of the AUAS charged 

with the same responsibility on behalf of the central departments. 

This annual report describes the various consultations with the Central 

Representative Advisory Council. In addition to negotiating with their 

formal consultation partner, the Councils also consult with one another 

on specific issues as necessary.

With the exception of the summer holiday period, the Executive Board 

and Central Representative Advisory Council consult on a monthly 

basis. Consultations are also held with the Council Board [dagelijks 

bestuur] on a periodic basis. These consultations generally serve to 

prepare items for the Board’s consultations with the Executive Board. 

The Council committees and the directors of the central Planning & 

Control, Personnel & Organisation departments also hold preparatory 

consultations on the budget and specific personnel matters, respectively.  

The latter issues are also frequently discussed with the unions over the 

course of local consultations.

Personnel issues were the focus of intensive attention over the course 

of the reporting year. The parties discussed plans to update the 

‘Performance and assessment regulations’. The Executive Board adopted 

several suggestions by the Council aimed at further improvement 

of the regulations. The Council subsequently approved the relevant 

amendments. The proposed reorganisation at the School of Economics 

and Management was also discussed extensively. The Council 

acknowledged the need for further reorganisations and approved of the 

chosen strategy.

In addition to personnel issues, the reporting year also saw in-depth 

assessment of initiatives in the area of accommodations and the Smart, 

Sound, Slim programmes, all of which were aimed at improving the 

organisation’s services to students.

The Council also took great interest in experiences gained with the 

Study Check introduced over the course of the reporting year.

The annual two-day consultations between the Council and Executive 

Board also saw extensive discussions on the new Strategic Plan 

and AUAS’ vision for the future. The discussions held during these 

consultations were of great use to the Executive Board; any knowledge 

of the organisation contributed by parties responsible for formulating 

and consuming AUAS education is an important source of information 

that can be used in the preparation of future policies.

The Council took a critical attitude to evaluations of the SIS system 

introduction. The Council identified opportunities and made suggestions 

The AUAS has a unified Representative Advisory Council, consisting of both students and employees. These members 
are chosen by means of direct elections. The electoral system is designed to ensure that students and employees 
from each school are represented in the Council. Representative Advisory Council powers that do not arise from the 
applicable legislation or Collective Labour Agreement are laid down in the Representative Advisory Council Regulations. 
These powers partly differ from the authorisations allocated to works councils on the basis of the Works Councils Act.



1 

TEACHING AND RESEARCH



2014 ANNUAL REPORT - AMSTERDAM UNIVERSITY OF APPLIED SCIENCES

15J A N U A R I

13 JANUARY 2014
Over two-hundred parents of prospective students attend the parent information 
evening of the AUAS and UvA at Amsterdam Science Park.

The Strategic Plan for 2011-2014 set out objectives and key 

performance indicators (KPIs) for both the AUAS’ primary activities in the 

areas of teaching, research and social responsibility and innovation, as 

well as for the various factors contributing to these goals, including the 

quality of staff, reputation among academic and social partners, services, 

campus infrastructure, sustainability and financial management. This 

annual report describes the progress made in 2014 and therefore over 

the entire Strategic Plan period in attaining these objectives.

COOPERATION WITH THE UVA 5 6

Since 1998, the AUAS and UvA have been working closely to offer 

students in Amsterdam an optimal and differentiated range of 

higher education degree programmes. The scope and intensity of 

this collaboration has increased over the years, and is mainly aimed 

at providing better services to existing and prospective students and 

increasing their chances of study success. It should be pointed out that 

the cooperation between the two knowledge institutions is not limited 

to education alone; the past few years have also seen increasingly 

intensive collaboration in the area of research. 

In order to ensure the continuity and further expansion of their ongoing 

cooperation, the Executive Boards of both institutions decided to initiate 

a structural administrative alliance by sharing the same four members 

(an arrangement known as a ‘personnel union’ [personele unie]). 

Effective 1 September 2003, the two institutions are under the de facto 

administration of this personnel union of their Executive Boards. Prior 

to this arrangement, an agreement had already been reached to ensure 

that all institutional cooperation between the AUAS and UvA centred 

around coordinated realisation of the following objectives:

1. Creating a situation in which students at both institutions

 had greater opportunities to transfer to programmes at both their 

own institution and those offered by the other.

2. Providing new degree programmes and innovating the current 

range of courses offered in response to both societal needs and 

student demand.

3. Achieving greater efficiency and economies of scale by joining 

forces in the area of education and student facilities in the 

broadest possible sense, in order to service students in a customer-

friendly and efficient manner while freeing up more resources for 

the primary process by means of cost reduction. 

The original objectives underlying this closely-knit alliance still apply 

today.

5 For a comprehensive overview of the full range of programmes, see Appendix 1 (Teaching 
and research).

6 Previously the School of Design and Communication (DCMI).

1.1 STRATEGIC FRAMEWORK

HISTORY AND POSITION
The Amsterdam University of Applied Science (AUAS) in its current form 

is the result of a merger between two major universities of applied 

sciences: Algemene Hogeschool van Amsterdam and the Amsterdam 

University of Applied Sciences. At the time, some 30,000 students were 

enrolled at a total of 60 different degree programmes. The Algemene 

Hogeschool Amsterdam and Amsterdam University of Applied Sciences 

had been formed through the merger of several smaller schools. The 

initial round of mergers in 1986 saw twelve smaller organisations merge 

to become the Amsterdam University of Applied Sciences, offering a 

range of programmes in the area of health care, social services and 

educational theory. This new institution subsequently merged with 

the Algemene Hogeschool Amsterdam in 1993, a higher education 

institution offering nautical, social, economic, educational and library 

science programmes. 2004 saw another merger with the University of 

Applied Sciences for Economics and Management (HES), followed by a 

merger with the Stichting Archiefschool in 2008.

With nearly 50,000 students and just over 3,700 staff members, the 

AUAS is the largest knowledge institution in the Netherlands. As a 

broadly oriented ‘university of applied sciences’, it educates students 

from a wide range of backgrounds. In the 2014-2015 academic year, 

approximately 14,000 new students enrolled in programmes at the 

AUAS. Our programmes span 71 Bachelor’s, 14 Master’s and 5 Associate 

degree programmes5, which are organised at seven Schools: the School 

of Sports and Nutrition, the School of Economics & Management, the 

School of Health Professions, the School of Digital Media and Creative 

Industries6, the School of Social Work & Law, the School of Education, 

and the School of Technology. 

MISSION AND VALUES
The Strategic Plan for 2015-2020, titled Boundless Curiosity, will serve 

as the AUAS’ leading document for institutional strategy as of January 

2015. Continuing where the Strategic Plan for 2011-2014 – An Eye 

for Talent left off, it also identifies a number of new target areas. 

The AUAS will further build on its current focus around students, 

subject knowledge and skills. Our programmes equip students with 

the knowledge and skills they need to take up positions as graduate 

professionals in the regional, national and international labour 

markets. The AUAS strives to be a reliable, engaged and ambitious 

university of applied sciences and a natural home base and meeting 

place for enthusiastic people who are keen to drive themselves and 

their disciplines to the highest possible level. The institution’s mission 

statement defines this ambition as follows:

The Amsterdam University of Applied Sciences (AUAS) trains a diverse 

mix of students in a broad range of professional fields, enabling them 

to develop their talents to the full and practise independently at the 

top of their chosen professions. The AUAS is a knowledge institution 

where teaching and research share in advancing the community and 

professional sector in and around the cosmopolitan city of Amsterdam.
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15 JANUARY 2014
The European Commission awards the AUAS a quality certification 
for the diploma supplement students receive upon graduation.  The 
supplement provides a description, in English, of the degree achieved 
and the education system, so that people in other countries know 
precisely what the degree programme entails.

collaboration, the AUAS and UvA are well positioned to continue 

developing such programmes. This applies equally to the development 

of ‘academic routes’ at the AUAS, from which students progress straight 

to a Master’s programme at the UvA without needing to complete a 

pre-Master’s first.

The municipality of Amsterdam is also committed to strengthening 

its position in the technology sector. To complement the existing 

alliance between the city’s knowledge institutions, the municipality 

issued a tender in 2013 for Amsterdam Metropolitan Solutions, an 

initiative aimed at boosting technological capacity to tackle urban 

problems within the metropolitan region. Following the New York 

model, this should take the form of a centre of excellence from which 

international technology talent can be recruited to Amsterdam. The 

municipality has earmarked a one-off budget of €50 million from its 

reserves to this end. The winning proposal, submitted jointly by the 

Delft University of Technology and Wageningen University (with support 

from the Massachusetts Institute of Technology), brings to Amsterdam 

two renowned institutions active in the technology and agriculture 

sectors. The AUAS, UvA and VU University Amsterdam therefore laud 

this initiative, which complements Amsterdam’s existing qualities as a 

knowledge region, and will welcome the opportunity to contribute.

In addition to the winning proposal, the municipality has also 

allocated resources (€7 million) for a second initiative, the Amsterdam 

Institute for Health & Technology (AHTI), intended to provide a highly 

interdisciplinary solution for optimising the use of medical technology 

in Amsterdam. The new institute is set to contribute to a higher 

quality of care and lower health-care costs while promoting a healthy 

lifestyle. In addition to the Amsterdam Institute for Global Health and 

Development (AIGHD) and Duke Global Health Institute, the academic 

heart of the AHTI will consist of the UvA, VU University Amsterdam, 

AMC, AUAS and the University of Twente. AHTI will also cooperate 

with various businesses such as Vodafone, Achmea, Boston Consulting 

Group and Ahold. This interdisciplinary approach will serve to stimulate 

innovation and is characteristic of AHTI. The director of the AHTI and 

the municipality of Amsterdam signed a cooperation agreement on 10 

November 2014.

One month prior, the Amsterdam Municipal Executive officially approved 

the development of the Sarphati Institute, an Amsterdam-based 

scientific research institute set to conduct research in the area of public 

health in the spirit of physician Samuel Sarphati (1813-1866). The 

institute sees government agencies, researchers and the business sector 

collaborate on the basis of the triple-helix model in an effort to tackle 

diseases prevalent in the developed world, such as obesity, diabetes 

STRATEGIC COOPERATION IN AMSTERDAM
With a dense knowledge and research infrastructure, Amsterdam has 

a unique position within the Netherlands. The city boasts two major 

universities in the form of the UvA and VU University Amsterdam, and 

two large medical centres. Amsterdam is also home to the AUAS and 

several other universities of applied sciences and a large number of 

national research institutions, such as the Netherlands Organisation for 

Scientific Research (NWO), the Royal Netherlands Academy of Arts and 

Sciences (KNAW), Sanquin and the Netherlands Cancer Institute.

Both the Differentiëren in drievoud (Threefold Differentiation) advisory 

report issued by the Veerman Committee (Future-proof Higher 

Education System Committee) and the Review of Higher Education in 

Regional and City Development, Amsterdam report by the Organisation 

for Economic Cooperation and Development (OECD) published in 

2010 have lent a major impetus to the growing cooperation between 

Amsterdam’s higher education and research institutions. This resulted 

in the formulation of a joint letter of intent between the UvA/AUAS 

and VU University Amsterdam in May 2012 concerning the creation 

of the Amsterdam Academic Alliance (AAA). The Alliance has focused 

on developing differentiated Bachelor’s degree programmes and on 

fostering collaboration in Master’s education and scientific research. 

On the research side, it naturally seeks to involve the many different 

institutes of the Netherlands Organisation for Scientific Research and 

the Royal Netherlands Academy of Arts and Sciences in Amsterdam. 

Through this Alliance, the knowledge institutions hope to achieve a leap 

in quality with a view to making the ‘knowledge city’ of Amsterdam an 

attractive home for talented academics and both undergraduate and 

postgraduate students from the Netherlands and abroad. 

The formation of this Alliance has also necessitated the further 

harmonisation of various support facilities, from student and project 

administration services to IT facilities. In addition, the AAA will require 

a new, more federative management structure in order to optimise 

collaboration with regard to research activities and the Master’s phase, 

while making it possible to better modulate the scale of Bachelor’s (and 

other) programmes and implement more clearly differentiated curricula.

The development of the AAA will provide an impetus for the existing 

intensive collaboration between the AUAS and UvA, which aims to 

coordinate Bachelor’s programmes and optimise referrals and transfers 

to Master’s education. A good case in point would be the development 

of separate tracks for pre-university education [VWO] pupils within the 

universities of applied sciences. The availability of rounded, three-year 

higher professional education degree programmes designed specifically 

for pre-university education pupils is an essential part of ensuring 

that their diverse talents are catered for; thanks to their intensive 
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The Slim programme centred around organising a reliable support 

organisation at the lowest possible cost. The further improvement 

of timetables was key to the programme, which yielded a concrete 

approach based on AUAS-wide quality standards. Amongst other 

results, the programme component aimed at the optimisation of 

operational processes yielded further harmonisation of the procedure for 

enrolments submitted later than 1 September and the improvement of 

information provision at the start of the academic year. Another crucial 

component of the Slim programme involved a proposal to improve 

harmonisation between support services and education and research, 

in an effort to increase student and employee satisfaction levels in this 

area. In early 2014, a decision was made to accommodate this aspect 

of the programme in a separate Education and Research Support 

Transition Process (Transitietraject). A programme director was appointed 

and authorised to implement the far-reaching restructuring and 

decentralisation of tasks, authorities and responsibilities in the second 

half of 2015.

Approach
The programmes are implemented on the basis of a structured 

approach, whereby the relevant professional acts as leading partner, 

composing multidisciplinary and interdisciplinary teams of staff 

members from various degree programmes and knowledge centres, 

supplemented with colleagues from the relevant centralised and 

decentralised departments or services. This approach saw over 700 

staff members participate in the programmes at various levels, and 

allowed us to share knowledge and experience throughout the AUAS in 

an accessible manner while strengthening the institution’s network of 

informal contacts. Each project team prepared a project plan at the start 

of the year. The progress made in the various projects was monitored 

in the interim and discussed with various programme steering groups. 

The defi nitive advisory reports were discussed in December of 2014, 

approved and adopted as is by the Executive Board. The Smart, Sound, 

Slim programmes thus obtained project discharge effective 1 January 

2015.

Follow-up, monitoring and evaluation
Agreements on the necessary follow-up activities were made upon 

fi nalisation of the three completed programmes. The school deans, 

programme management and lecturer teams for each school were 

assigned with implementation and requested to prepare the necessary 

planning schedule. The progress of the follow-up activities is monitored 

by means of the regular PDCA cycle. The aforementioned structured 

approach will be evaluated over the next six months. This evaluation 

and various other monitoring mechanisms selected on the basis of the 

relevant projects will serve to determine whether the intended results 

have been achieved. The results of this evaluation are expected to be 

published in the second half of 2015.

and cardiovascular disease. The parties will work together to develop 

solutions in the area of prevention and care, and will coordinate their 

research, policy development and implementation activities. In addition 

to the UvA and VU University Amsterdam and their respective university 

hospitals, the AUAS will also participate in the development of this 

unique research institute.

SMART, SOUND, SLIM PROGRAMMES
The Smart, Sound, Slim programmes were announced in 2013 in the 

run-up to the new Strategic Plan. These programmes were intended to 

allow for more effective monitoring and control of cohesion between 

the AUAS’s various strategic objectives as formulated in the 2011-2014 

Strategic Plan and the associated Education and Research Agenda and 

the profi le and performance agreements. If no measures are taken, 

some of these objectives – such as the improvement of study success 

rates, timetable issues and the assurance of degree certifi cate quality 

– may not be met. In order to ensure that the AUAS does meet these 

targets for 2014, a decision was made to intensify efforts in various key 

areas. The Smart, Sound, Slim programmes were launched in early 2014 

and were completed as agreed by the end of the year.

Smart, Sound, Slim
The Smart programme was developed in response to lagging study 

success rates and satisfaction levels. The programme was based around 

two themes. The theme of ‘robust and academically feasible education’ 

focused on improving the quality of education in the short-term. The 

‘future proof’ theme centres around the education of the future. Various 

sub-projects were established in order to develop – in collaboration with 

the Slim programme – proposals for the improvement of educational 

quality, especially in areas where the AUAS is currently underperforming. 

Amongst other key results, the programme led to the development of 

an evidence based guideline and relevant design criteria that will have 

a positive impact on compliance with performance agreements in the 

area of drop-out and study success rates and satisfaction levels among 

our students and employees. The adequate embedment of special 

programmes such as minors and excellence tracks is also important in 

this regard.

The Sound programme was prompted by our intrinsic motivation to 

both provide and account for the highest possible educational and 

research quality. Students, employees and broader society reasonably 

expect us to provide solid accountability for the results of our 

examinations and degree certifi cates. The Sound programme devotes 

additional attention to this aspect of solid accountability. Crucially, the 

programme concluded that the AUAS basically has its affairs in order 

but identifi ed several areas that leave room for further optimisation. The 

programme also served to underline the importance of ensuring that all 

agreements are genuinely adhered to throughout the organisation.

27 JANUARY 2014
Roughly 2,000 students participate in an online education 
experiment as part of Students in Motion, an annual project 
in which AUAS students from different disciplines develop a 
mobile application for visitors to Amsterdam.
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PERFORMANCE AGREEMENTS
The table below features an overview of the actual performance 

achieved for each agreed indicator, stating the baseline measurement in 

2011, the actual result fi gures in 2014 and AUAS’s ambitions for 2015 

as formulated in the performance agreements.

PERFORMANCE INDICATOR

BASELINE 
MEASURE-

MENT
(2011)

ACTUAL 
(2014)

TARGET
(2015)

Dropout
(HBO 1)

The proportion of the total number 
of full-time Bachelor's students 
(fi rst-year higher education students) 
no longer enrolled at the AUAS after 
one year.

30.0%
(C10)

33.9%
(C13)

30.0%
(C14)

Switch
(HBO 2)

The proportion of the total number 
of full-time Bachelor's students 
(fi rst-year higher education students) 
enrolled at another AUAS programme 
after one year.

12.0%
(C10)

11.0%
(C13)

12.0%
(C14)

Bachelor's 
study success 
rate (HBO 3)

The proportion of the total number 
of full-time Bachelor's students 
re-enrolled at the AUAS after the fi rst 
year to have obtained their Bachelor's 
degree certifi cate within the nominal 
period plus one year.

58.8%
(C06)

52.7%
(C09)

60.0%
(C10)

Excellence 
programme 
participation 
during the 
fi rst year of 
studies

The proportion of the total number 
of full-time fi rst-year Bachelor's 
students to take part in an excellence 
programme.

-
3.8%
(C12)

5.0%
(C13)

Excellence 
programme 
participation 
during the 
main phase

The proportion of the total number 
of full-time Bachelor's students to 
take part in an excellence programme 
during the main phase.

-
2.8%

(CH12)
6.0%

(CH12)7

Institutional 
Quality Assur-
ance Audit

The AUAS obtained a positive 
assessment in the Institutional Quality 
Assurance Audit.

N/A positive8 positive

Student 
satisfaction 
(HBO 4)

The proportion of the total number 
of AUAS respondents (full-time 
Bachelor's students) to have rated 
their general satisfaction with 
the degree programme as either 
'satisfi ed' (score 4) or 'very satisfi ed' 
(score 5) on the National Student 
Survey.

65.0% 64.9% 65.0%

PERFORMANCE INDICATOR

BASELINE 
MEASURE-

MENT
(2011)

ACTUAL 
(2014)

TARGET
(2015)

Lecturer quali-
ty (HBO 5)

The proportion of the total number 
of lecturers with a Master's and / or 
PhD degree.

64.0% 72.3% 72.0%

Teaching 
intensity 
(HBO 6)

The proportion of the total number 
of full-time Bachelor's programmes 
with at least 12 scheduled contact 
hours (clock hour / week, based on 
42 weeks of classes ) in the fi rst year .

80.0%
to be 

announced
100.0%

Indirect costs 
(HBO 7)

The ratio between teaching and 
research staff (OP) / support and 
management staff (OBP), based on 
FTEs.

1.55 1.63 1.669

Knowledge 
development

An increase in the total number 
of scientifi c publications and 
publications in professional journals.

423 624 increase

According to this overview of performance levels for the agreed indicators, 

agreements on study success rates will require especially urgent additional 

attention if the relevant objectives are to be achieved. This despite the 

fact that the AUAS has implemented the various measures outlined in the 

performance agreements. Appendix 1 (Teaching and research) discusses 

the performance agreements and policies enacted in order to meet these 

commitments in further detail.

EDUCATIONAL DIFFERENTIATION
As part of the profi le and performance agreements, the AUAS has 

applied for selective funds in order to develop and implement a 

number of 3-year selective programmes for pre-university education 

[VWO] students. A procedure has been established to regulate 

internal distribution of the institution’s available selective funds. 

Schools seeking to qualify for a contribution from the selective funds 

for 3-year programmes for pre-university education students were 

requested to submit an action plan. The submitted plans were then 

assessed by a specially-appointed assessment committee on the basis 

of various predetermined criteria. Several programmes for VWO 

students were subsequently approved on the basis of the committee’s 

recommendations.

1.2 PROFILE AND PERFORMANCE AGREEMENTS

The Ministry of Education Culture and Science reached profi le and performance agreements with almost all 
government-funded universities and universities of applied sciences in the autumn of 2012. The AUAS also reached 
agreements recording its performance over the 2013-2016 period. The AUAS profi le and performance agreements 
relate to education and study success rates, the development of research priority areas, research and valorisation and 
educational differentiation. Over seven percent of the total education budget will be linked to these performance levels. 
The State Secretary has defi nitively allocated fi ve percent of these resources for the 2013-2016 period. Continuation 
of the available resources during the 2017-2020 period will be subject to realisation of the agreed performance levels 
with regard to educational quality and academic success rates in the period up to 2016. The remaining two percent 
constitutes the selective budget earmarked for educational differentiation and the development of research priority 
areas.

30 JANUARY 2014
The AUAS, the Zuidoost city district, Zuidoost partners and the Zuidoost business association VAZO sign a 
partnership agreement for the next four years.
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31 JANUARY 2014
Wilfred Fischer is awarded the Andreas Penning (medal), an 
honour conferred by the Municipality of Amsterdam for his 
efforts and achievements on behalf of the city of Amsterdam 
and its students in connection with the Urban Academy.

PROFILING AND DEVELOPMENT OF RESEARCH 
PRIORITY AREAS 7 8 9

Research priority areas
In 2012, the AUAS conducted a study in conjunction with its main 

partners in an effort to identify specifi c areas in which the university of 

applied sciences could contribute to the city. The outcomes of this study 

yielded a targeted profi le on the basis of two priority areas, both of 

which were then subdivided into two overarching research programmes:

- Urbanisation: living (together) in a large city

 o Urban management

 o Urban vitality

- Innovative entrepreneurship in a metropolitan context:

 o Amsterdam Creative Industries

 o Urban technology (formerly Logistics and Aviation)

These four research priority areas are closely aligned with the 

government’s Top Sectors policy, the Amsterdam Economic Board 

clusters and the grand societal challenges, formulated as part of Horizon 

2020, the EU Framework Programme for Research and Innovation (see 

the fi gure below). The themes are multidisciplinary and will require the 

bundling of knowledge from the AUAS’s various schools. Each research 

priority area has been assigned one of the school deans involved in this 

process, who will serve as project leader. 

Over the course of the aforementioned mid-term review, the Review 

Committee concluded that the AUAS has made major strides regarding 

the development of research priority areas. The decision to opt for four 

research priority areas has helped focus our profi ling efforts. We are 

also making targeted investments in the various priority programmes. 

The further development and expansion of the labs – where research 

and education activities are organised in close coordination – plays an 

important role in this regard. The Committee deemed our efforts to seek 

further alignment with the region a positive development, as evidenced 

by our relationship with the Amsterdam Economic Board, the labs’ 

position within the city and region and the BOOT projects (Community 

Store for Education, Research and Talent Development).

7 The reference cohort for 2015 has been adjusted in line with the objectives formulated in 
the performance agreement and AUAS excellence policy. For detailed explanatory notes, see 
Appendix 1 (Teaching and research).

8 The AUAS obtained a positive assessment in the Institutional Quality Assurance Audit 
conducted by the Accreditation Organisation of the Netherlands and Flanders (NVAO) in 
2013.

9 The baseline (2011) and target for 2015 have been adjusted in accordance with the newly 
introduced measurement method. For detailed explanatory notes, see Appendix 1 (Teaching 
and research).

The development of 3-year programmes for pre-university education 

students refl ects the AUAS’s ambition of appealing to students with 

the drive and capacity to acquire knowledge above and beyond the 

scheduled curriculum. Each degree programme offers incoming students 

either one or several study tracks that will enable them to:

- complete an excellence programme resulting in graduation with 

an excellence certifi cate in parallel to their regular Bachelor’s 

programme;

- take part in a combined higher professional education-academic 

education programme such as the Academic PABO, which 

culminates in graduation at both higher professional education and 

academic Bachelor’s level;

- take part in a follow-on minor offering direct access to a related 

academic Master’s programme over the course of the four-year 

Bachelor’s programme;

- take part in degree programmes with higher entry level 

qualifi cations, whereby the relevant exit qualifi cations can be 

obtained in three years.

These programmes – aimed at increasing our appeal to pre-university 

education pupils – have greatly benefi ted from the added value of our 

intensive collaboration with the UvA.

As a part of its mid-term review in 2014, the Review Committee for 

Higher Education and Research concluded that the AUAS has made 

suffi cient progress in furthering its educational differentiation ambitions. 

For instance, the Committee is satisfi ed with our fast-tracked efforts 

to develop 3-year programmes for pre-university education students. 

However, participation in the excellence programmes still falls short of 

expectations. The Review Committee also points to the AUAS’s reticence 

regarding the development of new Master’s degree programmes. Such 

programmes are only taken into consideration if Amsterdam’s other 

higher education institutions are not offering relevant education for the 

specifi c target group. Finally, the Committee concludes that efforts to 

streamline the range of programmes offered in collaboration with other 

higher education institutions have only been implemented in part.
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EU SOCIETAL CHALLENGES TOP SECTORS

AMSTERDAM 
ECONOMIC BOARD 
CLUSTERS 

AUAS RESEARCH PRIORITY AREAS

URBAN 
MANAGEMENT URBAN VITALITY

AMSTERDAM 
CREATIVE 

INDUSTRIES
URBAN 

TECHNOOGY

Climate action, environment, resource effi ciency and raw 
materials

Chemistry

Secure, clean and effi cient energy Energy

Food security, sustainable agriculture and forestry…
Horticulture / Agriculture 
& Food

Horticulture and agro-
food

Marine, maritime and inland water research and the bioeconomy Water

Europe in a changing world – inclusive, innovative and refl ective 
societies

Health, demographic change and wellbeing Life Sciences & Health Life Sciences & Health

Secure societies – Protecting freedom and security of Europe and 
its citizens

Smart, Green and Integrated Transport
High Tech Manufacturing industry

Logistics Logistics

Creative Industry Creative Industry

Financial & Business 
Services

ICT / eScience

Tourism & Conventions

Centres of Expertise
In line with the development of research priority areas, the AUAS 

has established two Centres of Expertise in cooperation with other 

knowledge institutions and the business community, namely the 

Logistics Knowledge Distribution Centre (as a part of the AUAS’s Urban 

technology research priority area) and Amsterdam Creative Industries 

Network (as a part of the AUAS’s Amsterdam Creative Industries 

research priority area). Chapter 2 (Research) describes progress at the 

two Centres of Expertise and their assessment by the Review Committee 

for Higher Education and Research in the autumn of 2014 in further 

detail.

4 FEBRUARY 2014
The AUAS and eleven other education institutions in 
Noord-Holland and Flevoland sign an agreement to improve 
the study success of students who have advanced from 
senior secondary vocational (MBO) to higher professional 
education (HBO).
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rates thus exceeded the target values agreed upon for 2015. However, 

the percentage of students to switch to another programme within the 

AUAS was 11.0 percent (2013 cohort), which is lower than last year, and 

lower than the agreed values for 2015. These results would appear to 

confi rm the effectiveness of current policies, aimed at helping students 

fi nd the most suitable degree programme in a shorter space of time.

The AUAS has made optimal use of the opportunities offered by 

the Quality in Diversity in Higher Education Act [Wet Kwaliteit in 

verscheidenheid hoger onderwijs] in its efforts to further reduce drop-

out and switch rates. For example, all prospective students have been 

obliged to take part in the mandatory Study Check since the 2014-2015 

academic year. Prospective students are issued a recommendation on 

their choice of programme on the basis of the results. The measure 

is aimed at ensuring a more effective match between student and 

degree programme, thus increasing potential study success rates and 

reducing the risk of drop-outs and switches due to students choosing 

an inappropriate programme. Evaluations of the quality of the Study 

Check and its impact on students’ choice of degree programme showed 

that prospective students greatly valued the Study Check in terms of 

its organisational aspects, atmosphere and supervision offered, and 

confi rmed that their participation had helped them gain a clearer 

picture of the programme. New full-time students to have been issued 

a positive advice were generally more satisfi ed about their programme 

choice than new students to have been issued a binding negative 

advice. This is offset by the fact that the same full-time students felt the 

Study Check programme was insuffi ciently representative of the degree 

programme, especially in terms of the testing format. This offers scope 

for improvement.

In addition to introduction of the Study Check, we also decided to 

maintain the increased threshold for for a binding recommendation 

regarding the continuation of studies (from 40 to 50 ECTS credits) 

introduced at the start of the 2012-2013 academic year. This measure 

was taken in order to help ensure that the fi rst year of study has a 

genuinely selective function.

TARGETED INFORMATION PROVISION
The information provided by the AUAS is targeted towards optimally 

facilitating students in the process of choosing the most suitable degree 

programme. Students that have chosen a programme that genuinely 

suits them will be more likely to successfully complete their studies. 

Providing a realistic picture of the content of the degree programme, 

the level of support students can expect to receive, the profession and 

relevant labour market perspectives are all crucial in this regard. 

 

2014 saw the introduction of the mandatory Study Check for 

prospective students (see paragraph below) and the (earlier) registration 

deadline of May 1. Information for prospective students thus devoted 

considerable attention to the rationale for introducing the Study Check, 

as well as the aspects of content, procedures and dates – which may 

vary depending on the degree programme. We have also applied a 

clearer distinction between programmes with decentralised selection or 

lottery procedures and programmes with a mandatory Study Check.

‘The Programme in Figures’ (also referred to as the ‘Study Leafl et’) is a 

concise document presenting various key information on the degree 

programme. The Programme in Figures is a joint initiative by the 

universities of applied sciences and national student organisations LSVB, 

ISO and LAKS. The AUAS played a leading role in its development at the 

time of the introduction in 2013. The Study Leafl et [Studiebijsluiter] has 

since been included in all information for prospective students; both on 

the AUAS website and in the various degree programme brochures.

CAREFUL ORIENTATION AND MATCHING DURING THE 
PROPAEDEUTIC PHASE
AUAS policy is aimed at strengthening the orientational, referring 

and selective function of the fi rst year. Target values with regard to 

student drop-out and transfer rates have been formulated as part of the 

performance agreements with the Ministry of Education, Culture and 

Science. The percentage of students to drop out during or after the fi rst 

year increased slightly to 33.9 percent in 2014 (2013 cohort). Drop-out 

1.3 EDUCATION

The AUAS helps students develop into professionals with higher professional education qualifi cations that are 
universally acknowledged and recognised as a reliable mark of quality. AUAS graduates will have acquired evidence-
based professional skills and a degree certifi cate that allows them to immediately enter the urban regional, national 
and international labour markets. Our graduates are aware that the world around them is constantly changing and 
have an inquisitive attitude that enables them to maintain their professional knowledge and adjust their actions to 
new knowledge and evolving insights. To this end, AUAS programmes devote attention to practice-based research and 
the associated methods and techniques. As a metropolitan institution, the AUAS also places great value on ensuring 
accessibility for a wide variety of target groups. This refl ects its emancipatory function. The AUAS also aims to ensure 
that its students (and alumni) are satisfi ed with the quality of education, complete their programmes successfully within 
a reasonable timeframe and are able to enter the labour market quickly and at the appropriate level. The provision of 
honest and clear information on the programme, a (mandatory) study check, effective student supervision, timely and 
complete information, and fl exible education tailored to the capabilities and ambitions of students should help achieve 
these objectives. The realisation of these objectives is incorporated in the AUAS’s Strategic Plan and forms the basis for 
the performance agreements with the Ministry of Education, Culture and Science.

11 FEBRUARY 2014
AUAS alumna Margot Boer achieves Dutch speed skating 
success at the Winter Olympics in Sochi by winning the bronze 
medal in the 500-metre sprint.
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high-risk groups, while successful groups are under-represented. Trend 

analyses also show that these groups are developing in an undesirable 

manner in terms of study success rates.

EXCELLENCE PROGRAMMES
The AUAS offers its students a variety of special learning pathways 

optimally tailored to their individual capacities and ambitions. 2014 

saw a focus on embedding these special pathways within the existing 

teaching structure and organisation. These efforts were carried out 

as a part of the Slim programme, and involved further alignment 

of the frameworks for special learning pathways such as excellence 

programmes and minors. The AUAS also recognised several intra-

curricular programmes as honours programmes over the course of 

the past year. The criteria applied in this process were assessed by a 

committee of experts and serve to guarantee the quality and level 

of the programmes. This effort to expand the palette of excellence 

programmes will help increase the number of participating students.

The development of excellence programmes was subsided through the 

national Sirius programme over the past few years.10 This programme 

culminated in the successful national Excellence Summit in late 

2014, organised by the AUAS in cooperation with the national Sirius 

programme. This also marked the AUAS’s formal completion of the 

Sirius project, and discharge of the monitoring committee members and 

project leaders.

SAFEGUARDING EXIT LEVELS
The quality of our degree programmes is crucial to both graduates, 

future employers and broader society. An airtight quality assurance 

system is essential in ensuring this level of quality. Examination boards 

play a key role in this quality assurance process and serve to safeguard 

exit levels. In order to perform optimally, examination boards must 

have the necessary expertise and ability to operate independently. 

In an effort to ensure these preconditions, the examination boards’ 

annual reports were evaluated for the first time in 2014. The results 

were discussed with the school deans and examination board chairs, 

and taken on board during development of the learning pathway for 

examination board and assessment committee members provided by 

the AUAS Academy. The Sound programme also devoted additional 

attention to exit level quality assurance over the past year. Amongst 

other results, this yielded a large number of recommendations on 

strengthening the position of the examination boards (including the 

assessment committees). A great many aspects proved to have been 

effectively arranged, with the institution-wide platform of examination 

boards playing a key coordinating role. However, there was still room 

for improvement in terms of actual implementation. The schools are 

currently elaborating recommendations for further improvement, 

innovation or development of the current processes in implementation 

plans. These implementation plans are designed to ensure realisation 

of the necessary measures before the start of the 2016-2017 academic 

year.

The AUAS also devoted ample attention to the intensification of its 

student supervision activities over the past year. For example, expert 

meetings conducted as a part of the Slim programme assessed the 

needs of students and lecturers and defined both good and less effective 

practices. Based on this information, principles of effective student 

counselling were established. These included applying a clear distinction 

between student supervision activities as a part of lecturers’ regular tasks 

and academic career counselling and other forms of support available 

to students. The principles also specify that skills such as planning, 

learning how to study and reflection must be taught in relation to 

course content. Finally, we will be working towards a situation in which 

all students have access to a student counsellor throughout their studies 

and are offered tailored supervision where possible.

STUDY SUCCESS RATE
The effort to increase study success rates is key to the AUAS’s 

agreements with the Ministry of Education, Culture and Science. The 

AUAS’s Bachelor’s success rate has currently decreased to 52.7 percent 

(2009 cohort). The percentage is thus below the agreed target value for 

2015 (60.0 percent). Long-term figures also point to a declining trend. 

This development can be attributed to the AUAS’s quality requirements, 

which have emphasised further consolidation and improvement of the 

programmes’ current standards over the past few years.

In an effort to reverse this downward trend, a large number of AUAS 

staff members have worked to formulate design criteria for feasible and 

robust education as a part of the Slim programme. Feasible education 

is defined as education that enables students to complete their studies 

within the established period without unreasonable workloads. 

Robust education is defined as education organised in a transparent 

and predictable manner. The evidence-based design criteria for the 

development, organisation and implementation of feasible and robust 

education have been elaborated into a guideline. This guideline serves as 

a touchstone for further development, organisation and implementation 

efforts by the various AUAS degree programmes. Application of these 

design criteria is expected to further increase study success rates and 

student satisfaction levels. Programmes working to further develop their 

education can seek the assistance of a specially established team of 

experts, who will help them restructure their degree programme where 

necessary.

The improvement of study success rates presented us with considerable 

challenges over the course of the past year and current academic year, 

and will continue to do so in future. The decision to put quality ahead 

of quantity is crucial in this regard and will be upheld by the AUAS. This 

principle is and will remain a precondition for our efforts to increase 

study success rates and meet performance agreements on academic 

success rates. It should be pointed out that the AUAS is not alone in this 

regard. Previous studies conducted by the five other major universities of 

applied sciences in the Randstad conurbation (G5) identified a national 

trend in this area. For instance, the student populations at all major 

institutions in the Randstad comprise a disproportionally large share of 
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In response to the fi nal report by the higher education external 

examination quality assurance committee, entitled ‘Vreemde ogen 

dwingen’ (The Spectator Effect), the AUAS received a grant from the 

Ministry of Education, Culture and Science to develop and implement 

pilot projects in the area of joint test development in collaboration with 

at least two other universities of applied sciences. The grant was spent 

on four pilot projects and the preparation of further activities in this 

area. One of these pilot projects involves cooperation with the Hanze 

University of Applied Sciences, Groningen and Avans-Fontys Legal 

University of Applied Sciences within the Law Programme. As a part 

of this collaboration, a database with test questions was developed in 

accordance with the national Body of Knowledge and Skills (BoKS). The 

Applied Psychology programme is developing a joint test at propaedeutic 

level in collaboration with four other universities of applied sciences 

from the National Applied Psychology Programme Platform. The aim is 

to create a centralised database of test questions that can eventually 

be standardised for the purpose of a joint multiple choice test. The 

third pilot project is currently being conducted at the Communications 

programme. The programmes at the various institutions assess each 

other’s graduation procedures and products in collaboration with two 

other universities of applied sciences. This involves an assessment of 

the entire process (from application to fi nal meeting), as well as the 

necessary forms, manuals and agreements. Lecturers also attend each 

other’s graduation interviews. All Communications programmes are 

now participating in the graduation project. Finally, the Communication 

& Multimedia Design programme has also established an exchange 

programme with examination boards from other similar programmes. 

They regularly organise joint meetings to discuss exit level quality 

assurance and optimal structuring of the graduation phase.

PROGRAMME ACCREDITATION  10

Accreditation requirements have been regarded as formal standards 

for basic quality in the Netherlands and Flanders since the introduction 

of the accreditation system in 2002. All programmes to demonstrably 

meet these basic quality requirements will receive the accreditation 

quality mark. The following programmes were issued a defi nitive 

positive accreditation decision by the Accreditation Organisation of the 

Netherlands and Flanders (NVAO) over the course of the 2014 calendar 

year.

10 The Sirius programme enables universities of applied sciences (and research universities) 
to challenge their students to make the most of their potential. The aim is to identify the 
most effective strategies for achieving excellence as well as any impediments in the current 
situation. The Ministry of Education, Culture and Science is funding the Sirius programme, 
which is being conducted as a part of the National Platform Science & Technology. (Source: 
http://www.siriusprogramma.nl)

J A N U A R I

18 MARCH 2014
HEMA announces the designers selected for its MOAM collection. 
Two AMFI alumni, Sanne Faber and Tess van Zalinge, work on the 
collection.
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SCHOOL ISAT
DEGREE 
PROGRAMME

TEACHING 
METHOD

DATE
ACCREDITATION 
DECISION

ASSESSMENTS BY PANEL

DESIGNATED 
EXIT QUALIFI-

CATIONS
TEACHING 

ENVIRONMENT TESTING
FINAL 

ASSESSMENT

School of Sports and 
Nutrition

34599

B Sports, Management 
and Business:
B International Sports, 
Management and 
Business (English 
version)11

full-time
28/11/2014 G G G G

School of Economics and 
Management

34406 B Accountancy full-time
dual12

30/09/2014 S S S S

80008 Ad Accountancy dual13 30/09/2014 - - - -

34401 B Finance and Control full-time
part-time  
dual14

28/04/2014 S S S S

34402 B Marketing 15 full-time
part-time
dual16

31/07/2014 S S S S

34414 B Financial Services 
Management

full-time 
part-time

30/05/2014 S S S S

80093 Ad Financial Services 
Management17

part-time 30/05/2014 - - - -

34140 B Tax Law and 
Economics

Full-time 30/05/2014 S S S S

34041 B Trade Management 
for Asia

full-time 30/04/2014 G S S S

School of Health Professions 34570 B Physiotherapy / 
European School of 
Physiotherapy18

full-time 30/09/2014

School of Design and 
Communication

34092 Communication and 
Multimedia Design

full-time 30/04/2014 S S G S

34475 B Computer Science19 full-time 30/04/2014 S G S S

School of Social Work and 
Law

34616 B Social Work and 
Social Services

full-time
part-time
dual

29/08/2014 G G S S

34507 B Applied Psychology full-time
part-time

30/04/2014 G G S S

School of Education 45266 M Teacher of French part-time 31/03/2014 G S S S

45269 M Teacher of Dutch part-time 31/03/2014 G S S S

part-time 34261 B Construction 
Management 20

full-time 30/04/2014 G S S S

Audit panels are assisted by an independent, external secretary trained 

and certified by the NVAO. In view of the fact that internal quality 

assurance processes are aligned with external quality assurance 

guidelines, the AUAS seeks to ensure that the official secretaries 

conducting internal audits at our programmes are also trained and 

certified. The six AUAS staff members responsible for carrying out this 

task have been certified by the NVAO for an indefinite period.

10 APRIL 2014
The AUAS holds its tenth annual Education Conference for all AUAS 
employees with the theme of ‘Excellence’. Over 700 employees attend  
the Education Conference at the Royal Theatre Carré and the AUAS’  
own Kohnstammhuis.
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INTERNATIONALISATION

Internationalisation at home
The new Strategic Plan for 2015-2020 identifi es internationalisation as 

a key strategic theme for AUAS profi ling efforts over the coming years. 

At present, the AUAS’s internationalisation efforts are largely centred 

around ‘internationalisation at home’. The various programmes meet 

international standards in terms of knowledge and insight into the fi eld. 

The institution also offers a range of international and entirely English-

language programmes with an international classroom21, supplemented 

by a range of over forty English-taught minors. The AUAS is thus open 

to receiving international students seeking to gain academic or work 

experience in Amsterdam. As a part of these programmes, the AUAS 

stimulates students to study and engage in work placements abroad.

Erasmus+
January 2014 saw the launch of Erasmus+, successor to the European 

Lifelong Learning programme. The Erasmus+ programme aims to 

support collaboration between European higher education institutions 

and stimulate students, lecturers and staff members to engage in 

international exchanges, lifelong learning and work placements through 

the provision of grants. The European Commission awarded the AUAS 

the European Charter for Higher Education (ECHE) in December 2013. 

ECHE is a mandatory quality framework for higher education institutions 

seeking to participate in learning mobility or collaboration activities 

within Erasmus+.

The AUAS has concluded a total of 274 bilateral agreements with 

201 institutions within the EU, Turkey, Switzerland and Norway. The 

2013-2014 academic year saw 352 AUAS students go abroad with the 

support of an Erasmus scholarship. A total of 359 international Erasmus 

students studied at the AUAS in the same year.22

Amsterdam Talent Scholarship
Students from outside the EU/EEA are eligible for an Amsterdam Talent 

Scholarship (ATS). The ATS is a €3,000 scholarship awarded over a 

period of up to four years. Excellent students from outside the EEA can 

apply if they have paid the high institutional tuition fee (€7,570) and 

comply with A total of 173 students from outside the EU/EEA paid this 

high institutional tuition fee for the 2013-2014 academic year. A total of 

36 scholarships were awarded over the course of the year, representing 

a value of €108,000.23

VSBfonds Scholarships
The VSBfonds Scholarship – with a maximum value of €10,000 – is 

intended for students seeking to further their education abroad by 

means of follow-up programmes or research activities after having 

graduated from a Dutch higher education institution. In 2014, the 

AUAS received 28 applications for the VSBfonds Scholarship. Of 

these applicants, the maximum of nine candidates (plus one stand-by 

candidate) were nominated for the scholarship. Ten candidates were 

eventually awarded a scholarship.

11 12 13 14 15 16 17 18 19 20 21 22 23

Cooperation with UAF Foundation for Refugee Students
The AUAS has been collaborating with the UAF Foundation for 

Refugee Students [Stichting voor Vluchtelingenstudenten] as a part 

of the ‘Students that Matter’ programme since December 2011. The 

collaboration is mainly aimed at offering these refugee students a warm 

welcome and optimal support during their studies at the institution. The 

AUAS’s participation in the programme is also aimed at creating greater 

understanding of the diffi cult situation in which these refugee students 

fi nd themselves. A total of 68 UAF students were enrolled at the AUAS 

in 2014. The Research sub-programme keys into the international 

‘Scholars at Risk’ network and strives to offer persecuted international 

academics a (temporary) research position in the city of Amsterdam and 

AUAS in collaboration with the UAF.

11 Also awarded the special ‘Entrepreneurship’ quality mark.
12 The dual programme format was included in the accreditation for B Accountancy, but is set 

to be phased out as of 31 August 2013 (end of intake).
13 Ad Accountancy (dual) was included in the accreditation for B Accountancy, but not actively 

assessed. The Ad programme is set to be phased out as of 31 December 2014 (end of 
intake).

14 The dual programme format was included in the accreditation for B Finance and Control, but 
is set to be phased out as of 31 August 2013 (end of intake).

15 Also awarded special ‘Focus on Professional Sports’ quality mark by Johan Cruyff University.
16 The dual programme format was included in the accreditation for B Marketing, but is set to 

be phased out as of 31 August 2013 (end of intake).
17 Ad Financial Services Management (part-time) was included in the accreditation for B 

Financial Services Management, but not actively assessed. The Ad programme is set to be 
phased out as of 29 May 2014 (end of intake).

18 The European School of Physiotherapy was awarded the special ‘Small-scale intensive 
education’ quality mark on 30 September 2014. The accreditation decision on B 
Physiotherapy European School of Physiotherapy had previously been issued on 6 April 2012.

19 As of 2014-2015 academic year B HBO-ICT: Computer Science (Isat 30020).
20 As of 2014-2015 academic year Built Environment: Construction Management (Isat 39280).
21 For a comprehensive overview of all English-language programmes, see Appendix 1 

(Teaching and research).
22 For a comprehensive overview of all mobility data, see Appendix 1 (Teaching and research).
23 For a comprehensive overview of all ATS fi gures over the past fi ve years, see Appendix 1 

(Teaching and research).

J A N U A R I

10 APRIL 2014
Jan Giesen (European School of Physiotherapy) is 
elected Lecturer of the Year. The award is presented 
during the Education Conference.
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STUDYING WITH A DISABILITY
The policy framework for physically disabled students was adopted in 

2013. This policy framework allows the AUAS to offer both prospective 

students (with a disability) and staff members – ranging from lecturers 

to study advisers – clarity on the various forms of available support for 

this group of people. A working group charged with implementation of 

the policy framework was established in 2014. Amongst other results, 

‘studying with a disability’ has now been incorporated into AUAS 

Academy training courses for examination board members and new 

lecturers, and software for students with dyslexia has been implemented 

throughout the institution. Additional protocols aimed at ensuring 

consistent application and allocation procedures for facilities for students 

with ADD and ADHD have also been prepared. The working group also 

collaborated intensively with various central departments and services in 

an effort to improve the AUAS’s physical and digital accessibility for this 

group of students over the past year. 

11 APRIL 2014
AUAS Commercial Economics student Enko Dijkstra wins the ECHO Award 
HBO. This award is presented each year to the most promising non-Western 
student in higher education.
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STRATEGIC RESEARCH POLICY
In 2014, the AUAS developed the Amsterdam University of Applied 

Sciences Strategic Research Policy 2015-2020, which was defi nitively 

adopted in early 2015. This policy marks a new phase in the 

development of applied research at the AUAS, and serves to embed 

research in all facets of the organisation alongside education. Research 

activities have been grouped under school-specifi c knowledge centres 

and overarching priority areas in an effort to ensure greater focus. We 

are also striving to assign suffi cient numbers of qualifi ed researchers 

to our research activities (mass). The current number of professorships 

will be maintained for now, and no active efforts towards expansion 

will be made. However, the number of lecturer-researchers is being 

increased as a part of our efforts to help lecturers build a career that 

combines teaching and research. This will help ensure substantive career 

development options for our staff.

The effort to embed research as a core task within the organisation 

will require more than knowledge centres, research priority areas and 

dedicated researchers alone. The strategic research memorandum 

thus sets out preconditions for the deployment of staff and resources, 

the organisational structure and facilities. We are taking stock of the 

current state of affairs, recalibrating our ambitions and identifying and 

elaborating the preconditions for effective embedment of research 

within the AUAS organisation. We aim to ensure that all research at the 

AUAS is of the same solid and recognised quality as our education, and 

provide our degree programmes with the state-of-the-art knowledge of 

the professional practice they need to turn out high-quality evidence-

based professionals.

RESEARCH PRIORITY AREAS
The AUAS distinguishes between four overarching research priority 

areas: Urban management, Urban vitality, Amsterdam Creative Industries 

and Urban technology. In addition to these four themes, the Urban 

education and Entrepreneurship research programmes have been 

designated as potential new priority areas. The section below offers a 

brief explanation of developments over the past year for each of the 

four research priority areas.

Urban management
The Urban Management research priority area centres around the 

multidisciplinary and joint resolution of urban issues. In many cases, 

these are coordination issues that will require further research to 

determine how the efforts of the various actors involved can be more 

effectively aligned. All Urban Management education and research is 

conducted in fi eld labs. These are geographical areas for which long-

term agreements on concrete research and innovation priorities have 

been reached with relevant stakeholders. Each fi eld lab conducts several 

projects on the basis of concrete urban issues at neighbourhood and 

district level. In addition to focusing on the relevant substantive aspects, 

all fi eld lab projects emphasise the role of the coordination process in 

the resolution of urban issues.

A solid programme plan was developed in late 2013 and the fi rst half 

of 2014. The application to establish an Urban issues coordination 

professorship was also approved. The position will be fi lled over the 

course of 2015, during which the professorship will also be developed 

in further detail. The professorship is thus set to become the calling 

card for Urban Management. 2014 also saw the establishment of 

three fi eld labs (Nieuw-West, Zuidoost and Oost) in partnership with 

the Municipality of Amsterdam. 100-day plans have been elaborated 

and adopted for each of the fi eld labs on the basis of current demand 

and area analyses. These plans will serve as programme plans for the 

implementation of concrete projects. A total of four major projects were 

selected and initiated at the Nieuw-West fi eld lab in September 2014. 

These projects are all centred around the specifi c problems inherent to 

the Nieuw-West area, and concern the issues of poverty and lack of 

social cohesion. A second round of projects is set to start at the Nieuw-

West fi eld lab in the spring of 2015, coinciding with the fi rst round of 

projects at the other fi eld labs.

Urban vitality
A city in which citizens embrace a healthy lifestyle, care for one another 

and participate independently. This is the vibrant version of Amsterdam 

envisaged by the AUAS’s Urban Vitality research priority area. Urban 

1.4 RESEARCH

Applied research is fi rmly embedded in the organisational structure of the AUAS. Higher professional education is 
intrinsically linked to research activities. After all, higher professional education professionals are expected to be aware 
that the world around them is constantly changing and to have an inquisitive attitude that enables them to maintain 
their professional knowledge and adjust their actions to new knowledge and evolving insights. This will require the 
ability to make professional choices based on current international academic knowledge and insights.
The AUAS’s Applied research activities are organised on the basis of a structured model. The institution’s research 
profi le refl ects the Amsterdam metropolitan region’s urban context. All AUAS research activities should contribute 
to the development of knowledge – refl ected in a growing number of academic and professional publications – and 
the valorisation of this knowledge in the professional practice, city of Amsterdam and broader society. All research 
programmes are also intrinsically linked to education. We establish this linkage in various ways, including efforts 
to ensure the close involvement of professors in education and curriculum development activities and the active 
participation of lecturers and students in research.

15 APRIL 2014
Frank Jan de Graaf, professor of Corporate Governance, gives 
an inaugural address titled: ‘More than the “wolf”: Knowledge, 
uncertainty and sustainability in fi nance & accounting’.
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Vitality collaborates with the Municipality of Amsterdam, Achmea, 

the public health service for Amsterdam (GGD) and other care and 

welfare organisations and businesses. The research programme 

clustered a total of twenty projects over the course of 2014. Eight 

research projects received financial support through the programme 

over the past year. These studies are being conducted in collaborations 

between multiple professorships and schools. The AUAS is thus 

facilitating interdisciplinary research and education, aimed at a range 

of target groups and various aspects of vitality.

A good case in point would be the ‘Monitoring healthy child 

development’ project, which sees the AUAS collaborate with 

participating primary schools, municipal authorities, JGZ special 

youth care and paediatric physiotherapists to assess the Amsterdam 

Healthy Weight Initiative (Amsterdamse Aanpak Gezond Gewicht, or 

AAGG), aimed at reducing physical inactivity and obesity amongst 

children. As regards elderly citizens, the emphasis is on healthy 

lifestyles, independent living and participation. This involves efforts 

to stimulate and maintain an active lifestyle that includes sporting 

activities. In the VITAMINE (Vital Elderly Citizens of Amsterdam) 

research project, the School of Health Professions and the School of 

Sports and Nutrition collaborate on the development of a training 

and nutrition programme for this specific target group. In addition 

to young people and the elderly, the Urban Vitality research priority 

area also focuses on other vulnerable high-risk groups. For example, 

a study on rehabilitation in the wake of hip operations was launched 

in late 2014. The study aims to develop a new protocol allowing for 

more effective treatment on the basis of self-management by means 

of sensor technology.

These are just a few examples of the many projects in which the 

participating schools (School of Sports and Nutrition, School of 

Health Professions, School of Social Work and Law and School of 

Digital Media and Creative Industries) are collaborating within this 

research priority area. The research programme is supported by a 

programme team under the supervision of a programme leader. 

Amongst other initiatives in this area in 2014, we worked to increase 

the visibility of Urban Vitality, both within and outside of the AUAS. 

The Urban Vitality agenda committee consists of professors from the 

four aforementioned schools and convened five times over the past 

year. There is also an external advisory body comprised of external 

stakeholders.

Amsterdam Creative Industries
Amsterdam Creative Industries conducts research on disruptive 

creative digital technologies and their impact on society. These 

research projects are conducted at the CREATE-IT knowledge centre 

and School of Digital Media and Creative Industries programmes, in 

close collaboration with other AUAS schools, universities of applied 

sciences and research universities, businesses and social organisations 

within the Amsterdam metropolitan region. The Amsterdam Creative 

Innovatieve labs
In line with our strategic research policy, the AUAS will be working 

to create more highly-equipped labs – the institution’s combined 

research, learning and working environments – over the coming 

years, enabling our students to develop innovative applications and 

creative entrepreneurship initiatives in multidisciplinary team-based 

collaborations with professionals, researchers and entrepreneurs. The 

section below offers a brief overview of the AUAS’s various labs:

- Polifysiek is a professional practice combining patient care, 

education and research activities. The facility serves as a leading 

education and knowledge centre for health-care professionals, 

and as an outpatient clinic offering the best multidisciplinary 

rehabilitation care for patients.

- The Amsterdam Nutritional Assessment Center (ANAC) 

facilitates students and lecturers working to improve the 

effectiveness of interventions and treatments used in the 

professional practice, through collaborative research projects 

with dieticians, physiotherapists and trainers. 

- The Citizen Data Lab focuses on data analysis in aid of citizen 

empowerment. The lab charts the urban environment in 

collaboration with various Amsterdam-based stakeholders. In 

addition to analysis of its own data, the lab’s focus also extends 

to critical reflection on the ethical dilemmas surrounding big 

data.

- The Digital Life Centre research lab develops innovative digital 

solutions aimed at improving the well-being of citizens in urban 

environments. The Amsterdam region serves as the ‘Living Lab’. 

The emphasis is on sensors and digital information for health 

and participation applications.

- The Fashion Technology Lab develops clothing and accessories 

that can be continuously adjusted to reflect the changing 

external world and inner human experience. The lab conducts 

innovative research within the fields of industrial design, 

physiology, movement sciences, philosophy and cultural studies.

- MediaLAB Amsterdam is a design lab focused on applied 

research at the nexus of creativity and technology. Fourth-year 

students in professional and academic higher education work 

in international multidisciplinary teams to develop solutions to 

meet current demands from the creative industries and other 

sectors. Their efforts yield innovative prototypes of new media 

applications, which can then be developed into fully-fledged 

products.

- The Innovation Lab is a breeding ground where students work 

in multidisciplinary teams under the supervision of a team 

of expert lecturers to resolve technical innovation challenges 

presented by small and medium-sized businesses.

J A N U A R I

6 MAY 2014
Janine Stubbe, professor of Sports Care, gives an inaugural address titled: 
‘No longer getting sidelined by injuries: Preventing and treating sports 
injuries’.
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CENTRES OF EXPERTISE
The AUAS has two Centres of Expertise: the Amsterdam Creative 

Industries Network and the Logistics Knowledge Distribution Centre. 

The section below offers a brief explanation of developments over the 

past year for these two Centres of Expertise. It also briefly focuses on 

the assessment by the Review Committee for Higher Education and 

Research in response to the mid-term review in the autumn of 2014.

Amsterdam Creative Industries Network
The Amsterdam Creative Industries Network serves as a network of 

research laboratories and connects higher education, national networks, 

the creative industries and the city of Amsterdam. ACIN strives to cluster, 

develop and valorise applied research with a focus on digitisation within 

the creative industries and ICT sector. The Amsterdam Creative Industries 

Network was initiated by the three largest higher professional education 

institutions in the area of creative industries and ICT: Amsterdam 

University of Applied Sciences (project leader)24, Inholland University of 

Applied Sciences and the Amsterdam School of the Arts. They facilitate 

33 degree programmes for some 13,000 students at a total of 10 

locations. Twenty professors also conduct practice-based research in 

collaboration with education institutions, the business community and 

public institutions. ACIN also has an Industry Advisory Council which 

convenes three times a year and offers advice on the strategic agenda, 

identifies suitable market parties for the alliance and issues statements 

on the progress of the various projects. In addition to the newly 

affiliated (since 2014) Lab Industry Leaders – Info.nl, Cisco en DigitasLBi 

– the Council is also comprised of national network partners, sector 

associations and regional stakeholders. ACIN also works with a large 

number of project partners, ranging from affiliated universities (including 

the UvA), to municipalities, city councils, businesses and museums.

In 2014, the Amsterdam Creative Industries Network was engaged 

in close to thirty research projects. In a stand-out achievement, three 

MediaLAB Amsterdam students were awarded the ‘Best Design Case 

Award’ at the international Design & Emotion conference held in 

Bogotá, Colombia in October of 2014. The students developed the 

PosturAroma as a part of the Women’s Safety in Public Spaces project in 

collaboration with Cisco. The PosturAroma is a chain that measures your 

posture by means of sensors and activates an odour capsule as soon as 

you assume a less confident posture. This odour reminds you to walk 

more confidently and adjust your posture. In another remarkable result, 

the AUAS’s Crossmedia professorship participated in the development 

of the first virtual in-store tour using Google Cardboard. Interested 

consumers can walk through the byAMFI Statements Store in a virtual 

3D environment, over the course of six ‘scenes’. Google Cardboard is a 

cardboard viewer that transforms your smartphone into a virtual reality 

24  The following AUAS programmes are affiliated with ACIN: AMFI (Dutch and English), 
Communication, Communication and Multimedia Design, HBO-ICT (Business IT & 
Management, Game Development, Software Engineering, System and Network Engineering, 
Computer Science), and Media, Information & Communication.

Industries research priority area and Centre of Expertise’s joint public 

operations are conducted under the name Amsterdam Creative 

Industries Network. The Amsterdam Creative Industries’ activities are 

explained in greater detail below, in the section on Centres of Expertise.

Urban technology
Efforts to apply greater focus to the (former) Logistics and Aviation 

research priority area were initiated over the course of 2014. This 

yielded the establishment of a multidisciplinary research programme 

with concrete research projects and objectives, set to continue 

under the name Urban Technology. The Urban Technology research 

programme will focus on the design and realisation of intelligent 

technological solutions for the cities of today and of the future, and 

is set to collaborate with the professional practice in the Amsterdam 

metropolitan region. Urban Technology facilitates concrete projects 

conducted by a mix of professors, senior university lecturers, lecturer-

researchers, PhD students, alumni and students. Their efforts are based 

around the latest, rapidly developing technologies such as 3D printing, 

smart grid technologies and advanced sensoring. The resulting solutions 

should contribute to a sustainable, liveable and connected Amsterdam 

metropolis. Urban Technology distinguishes between four research 

themes: Smart urban design, Smart mobility and logistics, Circular 

design and smart production and Smart energy systems. These themes 

are fully aligned with the School of Technology’s profile. As regards 

business models and data analysis, Urban Technology also works in close 

cooperation with the School of Economics and Management and the 

School of Digital Media and Creative Industries.

The AUAS (Urban Technology) and Amsterdam Smart City (ASC) 

innovation platform reached agreements on collaboration in late 2014. 

ASC is an alliance between businesses, government bodies, knowledge 

institutions and the residents of Amsterdam, aimed at furthering 

Amsterdam’s development as a smart city. ASC uses the metropolitan 

region as an urban living lab, offering businesses an opportunity to test 

and demonstrate innovative new products. In view of the large number 

of smart city projects currently being conducted under the auspices 

of Urban Technology, collaboration with ASC is a logical step for the 

AUAS. One of these research projects consists of the Vehicle2Grid pilot 

launched in 2014, whereby households store the energy generated 

by their solar panels in their electric car battery. Urban Technology 

researchers will be studying user experiences and working to identify the 

optimal business model for Vehicle2Grid. Another appealing example 

would be studies on the use, optimisation and roll-out potential of the 

(public) charging infrastructure for electrically-powered vehicles. As a 

part of this research programme, the AUAS has concluded long-term 

collaboration agreements on the monitoring of all public charging 

station data with the four major cities (G4). These efforts have yielded a 

unique database as well as the associated analysis tools and predictive 

models, and helped the programme achieve a unique international 

knowledge position. The programme is linked to two (awarded) RAAK 

grants.

J A N U A R I

9 MAY 2014
The AUAS and Le Champion – the organiser of the ‘Dam tot 
Dam’ race – launch a study on sports and health.
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parties joined forces under the auspices of the Cure Circle, a platform 

for hospitals, care institutions and universities of applied sciences with 

a focus on health-care logistics. The platform facilitates the exchange 

of knowledge and experiences on the basis of individual and collective 

improvement projects (such as the benchmark monitor, graduation 

and work placement groups, etc.) and jointly identifi es new research 

areas. Another notable development is the launch of the Global Student 

Challenge as a part of the Knowledge Distribution Centre’s Supply 

Change Finance Community initiative. This Challenge was established in 

an effort to identify the world’s best students and bring them into direct 

contact with the business community. Students will have the opportunity 

to gain greater insight into developments in the area of Supply Change 

Finance, and can boost their careers through work placements at large, 

innovative multinationals. The effort to expand our knowledge of Supply 

Chain Finance and identify new applications is consistent with the 

Supply Chain Finance roadmap prepared by the Logistics Top Sector.

In late 2014, the Review Committee concluded that the Logistics 

Knowledge Distribution Centre has established itself as an umbrella 

organisation capable of connecting the various regions, providing 

incentives and managing the division of tasks. The six participating 

universities of applied sciences are working with business sector 

organisations EVO and the Dutch Association for Transport and Logistics 

(TLN) to stimulate applied research in an effort to develop recognisable 

regional education profi les. The development of a sustainable 

nationwide Logistics knowledge infrastructure is being conducted in 

collaboration with the business sector. According to the Committee, the 

balance between national and regional cooperation is starting to yield 

results and offers a solid basis for sustainable fi nancial and substantive 

cooperation in public-private partnerships, both now and in the future. 

PROFESSORS AND PROFESSORSHIPS
The AUAS’s professors are positioned at the institution’s seven 

schools, and have a direct relationship to the degree programmes. 

A total of three new professorships were established in 2014: 

Urban issues coordination, City logistics and Urban transformation. 

2014 also saw efforts to immediately recruit professors for the two 

latter professorships. Six existing professorships were converted 

into professorships for an indefi nite period. Professors present 

themselves, their disciplines (professional fi elds) and activities to 

the AUAS community and the outside world through an inaugural 

address designed to be accessible for a broad audience. A total of 

four professors held an inaugural address over the course of 2014. 

Prof. Ruben Fukkink, professor of Urban Education and professor by 

special appointment of Childcare and Education Services for Young 

Children in the UvA’s Faculty of Social and Behavioural Sciences (FMG), 

held an inaugural lecture entitled ‘Improving the quality of childcare 

facilities through evaluations’. For a comprehensive overview of all 

professorships, see Appendix 1 (Teaching and research).

headset. In another noteworthy development, scientifi c journal MIT 

Technology Review’s Business Report also published the article ‘Citizen 

Technologists – Amsterdam wants its next data projects to be driven by 

citizens’. In addition to case studies by various smart city projects from 

around the world, the article devotes ample attention to the Citizen 

Data Lab in Amsterdam, which was established as a part of ACIN and 

focuses on the shift from smart cities to smart urban citizens. The article 

explains how the evolution towards smart citizens is taking shape 

through experiments, such as Measuring Amsterdam – an initiative 

organised under the auspices of ACIN.

As a part of its mid-term review in late 2014, the Review Committee for 

Higher Education and Research concluded that ACIN plays a connective 

role and is successfully creating a digital platform for the dissemination 

of expertise, sharing of knowledge and facilitation of crowd-sourcing 

initiatives. In addition to businesses with a creative profi le, the emphasis 

is on cross-overs from all sectors that use the creative industry to reach 

consumers. In the Committee’s opinion, these efforts offer a solid basis 

for sustainable fi nancial and substantive cooperation in public-private 

partnerships in 2016 and beyond.

Logistics Knowledge Distribution Centre
2014 saw the offi cial launch of six Logistics Knowledge Distribution 

Centres within the framework of the national Centre of Expertise. 

Together, these six centres form a network offering nationwide 

coverage, and serve to align organisation of the key regional themes. 

The aim is to achieve more effective and intensive interaction between 

both the professional fi eld and affi liated higher professional education 

institutions, and among the individual knowledge institutions 

themselves. This will help increase the accessibility of knowledge for 

participating parties, and ensure that talent can be further developed 

and retained within the sector.

The concept for the Knowledge Distribution Centres is an offshoot 

of the Logistics Knowledge Agreement. A broad group of relevant 

parties ranging from businesses and knowledge institutions to national 

and regional sector associations, regional government bodies and 

economic cooperation and incentive programmes have since joined the 

initiative. The AUAS serves as lead organisation for the national Centre 

of Expertise on behalf of the six participating universities of applied 

sciences25 and is playing a leading role in the development of the 

regional Amsterdam Knowledge Distribution Centre.

The number of participants in the Logistics Knowledge Distribution 

Centre was further expanded over the past year. Agreements were 

also reached between various national and regional parties such as 

the Chamber of Commerce, which will help to develop a Logistics 

helpdesk for small and medium-sized businesses. 2014 also saw the 

fi rst benchmark study on excellent health-care logistics, an initiative 

conducted with the participation of 28 hospitals. This benchmark was 

developed in order to offer hospital managers a frame of reference for 

the effective comparison of care logistics processes. The participating 

18 MAY 2014
The ‘H2A’ hydrogen-powered car of the AUAS team wins the 
Shell Eco-marathon in the Hydrogen Prototype category, going 
429 km per kWh: 3,829 km on 1 litre of petrol
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assessment and allocation of RAAK grants. Two types of RAAK grants 

were awarded over the course of 2014: RAAK public, aimed at 

stimulating collaboration and knowledge exchange between universities 

of applied sciences and public sector professionals, and RAAK SME, 

aimed at promoting knowledge exchange in order to increase the 

innovative capacity of small and medium-sized businesses.

Three AUAS project applications were awarded a RAAK public grant in 

2014. One of these successful applications concerned a project entitled 

The Climate-proof City by Professor Jeroen Kluck, aimed at developing 

a concrete approach for climate-proof urban development in aid of 

local professionals. The HIPPER project by Professor Ben Kröse was also 

awarded a RAAK grant. Kröse will be working to develop a treatment 

protocol on the basis of sensor technology in order to offer medical 

professionals greater insight into their patients’ progress and allow for 

effective and effi cient rehabilitation treatments on the basis of self-

management. The third project, entitled Kijk! Een gezonde wijk (Look! 

A healthy neighbourhood) by researcher Lea den Broeder was awarded 

a RAAK public grant. Den Broeder will be developing new knowledge 

and instruments for municipal public health staff, enabling them to offer 

citizens with a low socio-economic status a more active role in improving 

the health-related quality of their own environment.

AUAS Professor Janine Stubbe was awarded a RAAK SME grant for 

her study, centred around improving operational management at 

association football organisations through the prevention and more 

effective treatment of groin injuries. Finally, the Greening the cloud 

research project by Professor Robert van den Hoed – centred around the 

testing and improvement of IT cloud service energy effi ciency – was also 

awarded a RAAK SME grant.

The list of project proposals to be awarded funding through the RAAK-

PRO call 2014 will be announced in May of 2015. The AUAS has 

submitted a total of fi ve applications.

Research Award 25

The Research Award is an annual competition, in which AUAS lecturers 

and students compete for an award in recognition of the best research 

project pitch. This year’s jury, headed by Hugo Fernandes Mendes, 

Chief Science Offi cer at the Municipality of Amsterdam, assessed 

the pitches on the basis of fi ve criteria. The fi nal took place in the 

Kohnstammhuis on 9 October. Wietse Jelles was awarded fi rst prize 

for his research on new ways of challenging underachievers to improve 

their performance. The research project will focus on those performing 

below capacity rather than outstanding students. Of the lecturers to 

submit an application, Samir Achbab was recognised for his large-scale 

study on functional illiteracy. The jury praised the social relevance of 

Achbab’s research. Finally, Jurjen Helmus was proclaimed winner of 

25 Amsterdam University of Applied Sciences, HAN University of Applies Sciences, Fontys 
University of Applied Sciences, Rotterdam University of Applied Sciences, NHTV Breda and 
Windesheim.

RESEARCH PERFORMANCE

Publications
Amongst other indicators, the AUAS’ research performance is measured 

by the number of publications targeted at a professional audience 

(professional publications) and the number of academic publications. In 

line with our performance agreements with the Ministry of Education 

Culture and Science, the AUAS will aim to increase the number of 

publications as compared to the baseline measurement in 2011. The 

total number of publications in that year stood at 423. As the table 

demonstrates, these research policies have already yielded results; 

academic production continued to rise in 2014 to a new total of 624 

publications.

SCHOOL
PROFESSIONAL 
PUBLICATIONS

ACADEMIC 
PUBLICATIONS

TOTAL 
NUMBER OF 

PUBLICATIONS

School of Sports and Nutrition 33 72 105

School of Digital Media and 
Creative Industries

40 56 96

School of Economics and 
Management

30 20 50

School of Health Professions 28 30 58

School of Social Work and Law 66 23 89

School of Education 95 69 164

School of Technology 36 26 62

Total 328 296 624

Doctoral Grants for Lecturers
The Ministry of Education Culture and Science’s Doctoral Grants for 

Lecturers programme aims to help teachers or lecturers from the primary, 

secondary, senior secondary vocational, higher professional and special 

education sectors gain research experience, improve the quality of 

education and stimulate greater alignment between universities and 

schools. Teachers interested in obtaining a doctoral grant will be required 

to fi nd a supervisor at a Dutch university and submit a research plan to 

the Netherlands Organisation for Scientifi c Research (NWO). The NWO is 

responsible for the assessment and selection of grant applications.

 

A total of two AUAS lecturers were awarded doctoral grants in 2014. 

Jos Dobber was one of the lucky lecturers to be awarded a grant 

for his research on the role of motivation in chronically ill patients’ 

adherence to treatment guidelines. The other lecturer, Luca Lopes de 

Leao Laguna, received a doctoral grant for her research on the extent 

to which Dutch HRM professionals conduct research and the extent 

to which these individual research activities contribute to their further 

professionalisation.

RAAK grants
The Nationaal Regieorgaan Praktijkgericht Onderzoek SIA, which 

operates under the auspices of the NWO, is charged with the 

J A N U A R IJ A N U A R I

3 JUNE 2014
The AUAS minor in Entrepreneurship opens the Boerhaave farm, an urban farm next to 
Wibautstraat where local residents, students and employees can grow their own fruits 
and vegetables.
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the audience award for his research on charging stations. Amsterdam 

is a global leader in electrically powered vehicles and aims to further 

expand the number of charging stations in line with other major Dutch 

municipalities. Helmus is currently working to develop effi cient and 

effective approaches to this end on behalf of all parties.

J A N U A R I

12 JUNE 2014
A delegation from the Singapore Ministry of Education visits the AUAS as part of an education mission. 
Minister Heng Swee Keat makes a specifi c request to fi nd out more about universities of applied 
sciences and practice-based research.
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was launched on 10 July 2014, is aimed at researching practical issues 

in the area of sports, movement and health and is being conducted 

in close collaboration with sporting organisations and the Amsterdam 

Centre for Championship Sports and Education (Centrum voor Topsport 

en Onderwijs, or CTO). AISS mainly focuses on practically relevant 

research in the area of performance improvement, movement and 

health. The majority of research is conducted at fi eld labs: physical 

locations ‘in the fi eld’ equipped with testing and measuring facilities, 

offering testing services and advice to both professional and amateur 

athletes, as well as to patients. These fi eld labs include the Bosbaan, 

Sloterparkbad and Sportpark / Sporthal Ookmeer facilities.

Another case in point would be the dialogue project on homosexuality 

conducted by the AUAS Youth Spot professorship in 2014 at the request 

of the Municipality of Amsterdam. According to the project outcomes, 

young people are mainly intolerant towards homosexuality during their 

own sexual maturing process. Youth work thus offers an ideal platform 

for open debate on such behaviour. The Youth Spot professorship has 

developed a toolkit to this end, offering youth workers a framework to 

discuss four issues relating to homosexuality, such as the provision of 

clear information and fi ght against intolerance.

 

In March 2014, the AUAS and the Nieuw-West city district announced 

plans to jointly address social problems over the next four years. 

This marks the fi rst time a Dutch education institution engages in 

a partnership with the city in its capacity as an engaged university. 

The district is facing two major challenges: poverty and lack of social 

cohesion amongst its residents. Nine AUAS researchers and professors 

pitched project proposals on 20 March. These included a kitchen 

table project, in which AUAS students help primary school children 

in the 7-10 age group learn at home. Another example would be the 

functional illiteracy project: students apply a three-minute quick scan to 

determine whether someone is functionally illiterate as part of an effort 

to chart functional illiteracy in the Nieuw-West district. The AUAS then 

formulates a suitable approach in cooperation with the Urban District 

and the Reading and Writing Foundation [Stichting Lezen en Schrijven].

TOPSPORT ACADEMIE AMSTERDAM
As part of efforts to improve teaching and career perspectives for 

high-level competitive athletes, the AUAS signed a plan of action 

with the NOC*NSF in 2013. In addition to the AUAS, 21 other higher 

education institutions (including the UvA, VU University Amsterdam and 

LOCAL AND REGIONAL COLLABORATIONS
The AUAS is a member of the Amsterdam Economic Board for the 

Amsterdam metropolitan region, a collaboration between government 

agencies, knowledge institutions and businesses aimed at promoting 

regional innovation. The mission of the Board is to maintain and 

strengthen the region’s long-term welfare and prosperity through 

a focus on growth, innovation and collaboration. To achieve its 

aims, the Board has defi ned eight clusters that refl ect the region’s 

strengths: Horticulture & Agri Food, Life Sciences & Health, High Tech 

Materials, Logistics, Creative Industries, Financial & Business Services, 

ICT / e-Science and Tourism & Conferences. The Board additionally 

distinguishes the following horizontal, intersectoral themes: knowledge 

& innovation, human capital, and international connectivity. Louise 

Gunning-Schepers took up a position on the Board in 2014, in her 

capacity as President of the UvA-AUAS Executive Board. 

In addition to the President, various AUAS, UvA and VU University 

Amsterdam representatives are closely involved in the aforementioned 

clusters and themes on behalf of the three knowledge institutions. For 

instance, the AUAS has been actively involved in further developing 

the Board’s human capital programme since 2013. The Human Capital 

Agenda Steering Group is working under the chairmanship of AUAS 

Rector Huib de Jong to develop a successful regional education and 

labour market policy by means of intensive triple helix collaboration. 

Over the course of 2014, these efforts resulted in a regional plan 

entitled ‘Putting talent to work’ (Werk maken van talent). The next 

two years will see the implementation of ten measures aimed at 

offering talented individuals training, retraining or refresher training 

in preparation for jobs in high-potential industries. The Ministry of 

Social Affairs and the Amsterdam metropolitan region will be jointly 

investing over €14 million in the package of measures. These measures 

include the ‘Make IT Work’ project, aimed at retraining highly educated 

talents without a specifi c ICT background into higher professional 

education-level software engineers. This unique training programme 

was developed in collaboration with the participating employers, and is 

being implemented by the AUAS.

In addition to the activities within the Amsterdam Economic Board, 

the AUAS conducts numerous initiatives in collaboration with local 

businesses, organisations and knowledge institutions. These initiatives 

include a collaborative research project conducted by the AUAS, VU 

University Amsterdam, UvA and AMC-UvA under the auspices of the 

Amsterdam Institute of Sport Science (AISS). The joint project, which 

1.5 CORPORATE SOCIAL RESPONSIBILITY AND INNOVATION

In addition to training the best and brightest for positions in modern society, higher education is also about preparing 
students for a progressive and rapidly changing future and shaping them into critical, independent thinkers. The linkage 
between research and education, embedded in all AUAS programmes, stimulates students to adopt an inquisitive 
attitude. This will be crucial in safeguarding the human capital agenda and the innovative capacity of tomorrow’s 
world. For this reason, all education at the AUAS is designed to cater to Amsterdam’s labour market while preparing 
young people for futures in an increasingly globalised world. According to this vision, research is intrinsically linked to 
the ambition of social impact.

12 JUNE 2014
The fi rst ‘Student for the City’ certifi cates are awarded. Six third and 
fourth-year AUAS students present their projects that make a contribution 
to the city of Amsterdam.
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Inholland) also co-signed the plan, laying down long-term agreements 

on the organisation of courses for student athletes, who have to set 

aside a considerable amount of time for training and participation in 

major national and international sporting events. Amongst other AUAS 

initiatives, this resulted in the establishment of the Topsport Academie 

Amsterdam, the academy for high performance athletes Topsport 

Academie Amsterdam (TAA). The TAA is an institution-wide service 

offering all high-level competitive athletes at the AUAS an opportunity 

to successfully combine their athletic careers with an AUAS degree 

programme of choice. The TAA thus serves as a crucial bridge between 

sports and education. The TAA enables students to attain both an AUAS 

degree certifi cate and Olympic success by ensuring that education is 

based around a ‘sports-inclusive’ mindset and organisational structure 

while offering ‘education-inclusive’ sports training. As an education 

partner to the Amsterdam Centre for Championship Sports and 

Education (CTO), the TAA is responsible for supervising talented students 

and high-level competitive athletes during their higher professional 

education studies and works to stimulate intake from secondary 

education and senior secondary vocational education institutions and 

transfers from the AUAS to the UvA or VU University Amsterdam. 

The TAA is also signatory to the national FLOT (Flexible education and 

professional sports) covenant and part of the international European 

Athlete for Student network (EAS).

VALORISATION AND ENTREPRENEURSHIP
In 2012, the AUAS, UvA, VU University Amsterdam and their two 

university medical centres in Amsterdam (AMC-UvA and VUmc) 

submitted a joint application for a grant under the Dutch Ministry of 

Economic Affair’s valorisation programme. This grant was awarded in 

that year in two tranches of €5 million each, which the institutions had 

to match with their own funds. One of the key targets of this funding 

was the creation of a pan-Amsterdam Technology Transfer Offi ce (TTO), 

subsuming the former Knowledge Transfer Offi ce (BKT). The alliance was 

formalised on 12 November 2014, marking the launch of the Innovation 

Exchange Amsterdam (IXA). The AUAS currently makes use of the joint 

services provided by the IXA Offi ce UvA-AUAS. 

 

The IXA Offi ce UvA-AUAS expertly bridges the gap between knowledge 

and marketplace. The offi ce advises on the acquisition of grants and 

contracts from clients in the second and third fl ows of funding, at both 

national and international level. IXA can also provide specifi c information 

on the registration and management of intellectual property and on 

procedures for establishing new ventures arising from scientifi c research. 

The IXA Offi ce UvA-AUAS’s role as a bridge between the university of 

applied sciences, research university, business and government parties 

has already yielded various successes (see box below).

Entrepreneurship is crucial to the AUAS, which is working to further 

elaborate and incorporate this aspect into its education and research 

activities. The Amsterdam Centre of Entrepreneurship (ACE) established 

in 2011 by the AUAS, UvA and VU University Amsterdam, plays a key role 

in this process. The AUAS minor in Entrepreneurship is a part of the ACE 

and serves as a fl agship for the programme. Lecturers from various degree 

programmes are being involved in the initiative in an effort to offer degree 

programmes and lecturers greater insight into enterprising students’ 

learning processes. Finally, the ACE also serves as a research centre for 

entrepreneurship-related studies. The ACE works closely with the AUAS 

School of Economics and Management’s CAREM knowledge centre.

ECONOMIC IMPACT ANALYSIS
In the autumn of 2014, the AUAS, UvA and VU University Amsterdam 

commissioned the Scottish BiGGAR Economics agency to assess the 

economic impact of Amsterdam’s various knowledge institutions. The 

agency had previously conducted similar studies on behalf of Leiden 

University, the University of Groningen and the joint university hospitals, 

as well as various universities in Scotland and England. In addition to 

direct and indirect spending by students, staff and institutions, BiGGAR 

also calculates the economic impact based on the future earning 

potential of more highly educated students, the effects of health care on 

life expectancy and the appeal of knowledge institutions to businesses 

and tourists. According to the analysis report, the AUAS, UvA, VU 

University Amsterdam and two university hospitals contribute close to 

€13 billion (of which €3.1 billion is attributable to the AUAS) to GPD and 

a total of €6.9 billion (of which €1.6 billion is contributed by the AUAS) 

to the Amsterdam metropolitan region. Together, they generate €4.46 of 

added value for the Dutch economy for every invested euro.

Innovation Exchange Amsterdam

The Innovation Exchange Amsterdam (IXA) Offi ce UvA-AUAS 

combines an advisory role in the area of legal affairs and grants with 

business development activities. Amongst other projects in 2014, the 

IXA Offi ce UvA-AUAS focused on:

- drawing attention to available European research grants (especially 

Horizon 2020). So far, the IXA Offi ce UvA-AUAS has played 

an active supporting role in six European Horizon 2020 grant 

applications.

- improving the level of support during RAAK grant applications. So 

far, these efforts have contributed to the above-average number 

of grant allocations in 2014.

- offering advice on intellectual property rights, resulting in three 

novelty searches and a patent application by the School of 

Technology’s Aviation programme.

- providing legal assistance during the drafting of cooperation 

agreements – as prepared on behalf of the Logistics Knowledge 

Distribution Centre – and licensing agreements for a game 

developed by the Crossmedia professorship.

- actively stimulating spin-offs, resulting in the launch of two spin-

offs within the ‘Start up your business in technology’ programme 

in 2014.

- organising ‘research meets industry’ meetings attended by actively 

involved AUAS staff members.

J A N U A R I

2 JULY 2014
Second-year students of the Media, Information and Communication (MIC) part-
time programme win both the jury prize and the public award at the Prissma’s Pitch 
Award ceremony for their design of a mobile application for people with dyslexia.
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PROFESSIONALISATION 

Lecturer quality
In accordance with the Collective Labour Agreement (CLA) for higher 

professional education, the Professionalisation Plan developed by the 

AUAS in close consultation with the representative advisory bodies in 

2013 entered into force on 1 January 2014. The plan describes the basic 

principles, themes and available facilities for professional development 

of our staff members and teams. 2.6 percent of the gross payroll costs – 

3.2 percent of the totalled annual income mentioned in the CLA – was 

spent on out-of-pocket professionalisation expenses.

The AUAS strives to ensure that its lecturers’ qualifi cations are one 

level ahead of the level at which they teach. AUAS lecturers without 

a Master’s degree will be offered the opportunity to enrol in such a 

programme. The AUAS ‘Appointments policy and lecturer quality’ policy 

framework also specifi es that all newly appointed lecturers must have 

a higher professional education or academic-level Master’s degree. 

These measures are resulting in a gradual increase in the percentage of 

lecturers with a Master’s degree. Whereas the percentage of lecturers 

with a Master’s degree still stood at 69.5 in 2013, this fi gure increased 

to 72.3 percent in 2014 (see the table). This percentage already exceeds 

the target of 72.0 set out in performance agreements with the Ministry 

of Education Culture and Science. The percentage of postdoctoral 

lecturers also increased over the same period by 1.4 percentage points. 

Furthermore, the doctoral scheme was also adjusted over the past 

year to offer better facilities and increase the number of postdoctoral 

lecturers.

2.1 QUALITY OF STAFF

The AUAS seeks to ensure a high standard of research and education. Motivated and professional staff members form 
the AUAS’s social capital, ensuring that the institution can keep improving its quality and remain abreast of the latest 
developments. The emphasis is on ensuring that all employees – teaching staff, researchers and support staff alike –
contribute to this goal by applying their own specifi c area expertise. To this end, the AUAS challenges its staff members 
to set ambitious personal goals and make the most of their talents. In order to achieve its ambitions, the AUAS will 
need employees that have both the necessary knowledge and expertise as well as a fl exible and tenacious attitude. 
Investing in the quality of teaching and research will thus involve investment in the quality and sustainable employability 
of all staff members.

SCHOOL
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% % # % % #

School of 
Sports and 
Nutrition

55.9 (5.4) 43.2 111 58.8 (7.0) 41.2 114

School of 
Digital Media 
and Creative 
Industries

64.2 (3.4) 35.5 355 65.1 (4.8) 34.9 373

School of 
Economics 
and Man-
agement

71.1 (2.7) 25.6 550 74.8 (3.4) 25.2 532

School 
of Health 
Professions

59.3 (4.8) 40.7 167 65.2 (5.3) 34.8 187

School of 
Social Work 
and Law

75.3 (2.9) 22.6 381 77.11 (4.2) 22.9 402

School of 
Education

86.2 (9.6) 13.0 239 88.6 (11.4) 11.4 264

School of 
Technology

61.9 (3.7) 33.6 268 65.7 (6.3) 34.3 300

AUAS 
total

69.5 (4.1) 28.5 2,071  72.3 (5.5) 27.7 2,172

Despite being a necessary precondition for lecturer quality, education 

level alone is no adequate yardstick. For this reason, didactic training 

also makes up part of professional lecturer development activities at the 

AUAS. The proportion of lecturers (with an employment contract) to 

have been awarded a teaching endorsement increased sharply over the 

past year, from 73.7 percent in 2013 to 85.7 percent in 2014. A Basic 

Didactic Skills Qualifi cation (BDSQ) was introduced in order to ensure 

didactic quality, in accordance with national agreements to this end. The 

mutual recognition of this BDSQ by the various universities of applied 

sciences has facilitated higher professional education lecturer mobility 

since 2014. 

2 JULY 2014
Graduating AUAS student Guyonne Allman wins the 2014 Aviation Academy Graduation 
award for her research on the best confi guration of air-coupled sensors for detecting damage 
to composite aircraft constructions.
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% % # % % #

School of 
Sports and 
Nutrition

91.7 8.3 96 97.1 2.9 102

School of 
Digital Media 
and Creative 
Industries

89.2 10.8 269 96.8 3.2 284

School of 
Economics 
and Man-
agement

71.7 28.3 441 77.1 22.9 441

School 
of Health 
Professions

89.8 10.2 128 97.1 2.9 129

School of 
Social Work 
and Law

48.2 51.8 280 80.3 19.7 314

School of 
Education

92.8 7.2 181 95.5 4.5 200

School of 
Technology

58.1 41.9 215 75.2 24.8 226

AUAS 
total

73.7 26.3 1,610 85.7 14.3 1,696

In line with our objective of improving primary process quality, 2013 saw 

the launch of an intensive new leadership track for AUAS managers in 

close collaboration with Nyenrode Business University and Kennisland. 

The track was designed to strengthen the position of our programme 

managers – and thus the overall teaching organisation – by means 

of a collective learning process. A total of around forty programme 

managers took part in the programme, which came to an end in July 

2014. Amongst other results, this joint leadership track resulted in the 

establishment of the PM platform, a sustainable network of AUAS 

programme managers.

AUAS ACADEMY
The AUAS Academy provides education, training, advice and 

professional development services for all AUAS staff members, while 

serving as a platform for the sharing of knowledge. The AUAS Academy 

programme is managed by 14 employees and largely aligned with 

the institution’s strategic policy themes. 2014 saw intensive efforts 

to reform the didactic introductory course for teaching staff and the 

aforementioned BDSQ, in close collaboration with the Amsterdam

Institute for Lifelong Learning in Education’ [Centrum voor Nascholing 

Amsterdam, CNA]. Existing initiatives aimed at training members of 

examination boards, assessment committees and representative bodies 

were continued vigorously. In terms of leadership-related activities over 

the past year, the AUAS Academy developed a range of training courses 

in performance and assessment interviews, and contributed to the 

aforementioned leadership track for programme managers and a basic 

training programme for new managerial staff. In addition to the range 

of education and training programmes provided to a total of some 

1,100 employees, the AUAS Academy also provides individual and 

team-based coaching. Some 200 employees made use of this service 

over the past year. The Academy’s knowledge sharing platform also 

came to play an increasingly prominent role over the past year, both in 

physical terms (on location) and by means of the digital learning and 

working environment. Various successful networking activities and 

events were organised over the past year and attracted over 1,000 

participants.

TERMS OF EMPLOYMENT AND REGULATIONS
On 1 October 2014 the new CLA took effect, the agreement 

underlying application of all terms of employment within the 

institution. This new 2014-2016 CLA agreement for the higher 

professional education sector is set to remain in the force until 

1 April 2016. The new regulations on sustainable employability of 

staff members in all age categories represent an especially important 

step towards further modernisation of labour relations, following the 

introduction of the section on professionalisation.

In the past year the AUAS focused on more effective application of the 

allowances system. These efforts were prompted by the high number 

of labour market allowances, also identifi ed by employee organisations. 

Amongst other measures, the initiative resulted in adoption of a 

new ‘Guideline on awarding allowances’ and its uniform application 

throughout the AUAS. The employee organisations appreciated the 

introduction of this new guideline.

The ongoing effort to strengthen ties between lecturers and their 

respective degree programmes and teams was also discussed over the 

course of new talks initiated in late 2014. Participants discussed the 

extent to which lecturers can support one another through lecturer 

teams and work together to further develop the ‘professional in the 

lead’ concept. 

In addition to the aforementioned points, the employee organisations 

also approved new ‘Performance and assessment’ regulations over the 

past year. As in previous years, decentralised employment conditions 

resources were allocated to cover commuting expenses and paid 

parental leave – two schemes highly valued by AUAS employees – over 

the course of 2014  However, talks with employee organisations have 

led us to reconsider the allocation of these resources in order to allow 

for new agreements for 2016.26 

ORGANISATIONAL DEVELOPMENTS

School management model 
The AUAS adopted the ‘AUAS school management model’ in 

late 2013. The new model was introduced to ensure that our 

decentralisation ambitions are consistently refl ected in all school 

7 JULY 2014
The AUAS’ Solar Team wins the Fair Play award and the third 
prize at the World Championships for solar-powered boats, 
the Dong Energy Solar Challenge.
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development efforts, and in response to feedback from the audit 

committee responsible for conducting the NVAO Institutional Quality 

Assurance Audit. The committee had expressed doubts regarding 

the systematic and consistent structuring of all programmes within 

the various schools. While acknowledging the AUAS’s effective 

organisational and decision-making structure, the committee felt the 

schools could still achieve further improvements in terms of allocating 

teaching tasks, responsibilities and authorities. Diligent efforts were 

made to implement this management model at the various schools 

over the course of the reporting year. For instance, the organisational 

structure of the Programme Teams and consultative and advisory bodies 

was thoroughly assessed in consultation with the schools. Deviations 

from the management model were identified for each school, and 

further agreements were reached on the most appropriate approach. 

This also applies to implementation of the strategic research policy 

formulated in 2014, and the relevant choices in terms of the job matrix, 

career development paths and organisational structure of our research 

activities. Implementation of the management model (including the 

organisational structure of research activities and embedment of the 

planning and control cycle) is set to be completed in 2016.

Reorganisation of the School of Economics and Management 
and restructuring of the support organisation
In 2012, the Executive Board adopted the improvement agenda 

formulated by the School of Economics and Management. This agenda 

was developed in order to improve the quality of teaching and the 

various underlying supporting processes and systems. This resulted in 

a proposal on the restructuring of our support and management staff 

OBP complement. Crucially, this restructuring effort should contribute 

to the primary process in a qualitative and efficient manner. The plan 

was universally approved by the School Representative Advisory Council, 

Central Representative Advisory Council and employee organisations. 

A social plan was also agreed upon over the course of constructive 

consultations with the employee organisations. The plan took effect on 1 

October 2014 and will remain in force until 1 October 2015.

A comparable programme for the entire AUAS support organisation was 

also launched over the past year under the name ‘Transition programme 

for the Teaching & Research support organisation’ (also see chapter 

1, section on Smart, Sound, Slim programmes). The initiative was 

introduced in response to the results of a Slim programme sub-project 

aimed at improving the reliability of the support organisation – resulting 

in greater student and employee satisfaction – at minimal cost in order 

to free up more budgetary resources for the primary process. Amongst 

other challenges, this will require a clearer distinction between policy and 

implementation, the establishment of a small-scale, strategically-oriented 

central staff and a high-quality, decentralised support organisation for 

the various schools. Jobs and working processes should be standardised 

where possible, while cooperation between the central staff and services 

and support, within the activity chains, to the various schools should be 

further improved. The transition process is scheduled to be completed by 

the autumn of 2016.

17 JULY 2014
Malaysia Airlines flight MH17 is shot down in Ukrainian airspace. A few days after the disaster,  
the AUAS receives the tragic news that IBMS student Quinn Schansman (1995) was on board.

Controlling external staff costs 26

In 2014 various efforts were made to rationalise and streamline external 

staffing procurement processes as a part of the Slim programme and 

other initiatives. The improved provision of information and availability 

of new tools should help budget holders make more rational and cost-

effective decisions. A tendering process for temporary workers with 

non-managerial positions up to salary scale eight was also initiated as a 

key part of this cost management model. 

26 In accordance with the obligation to report ensuing from the 2014-2016 CLA for the higher 
professional education sector, it should be pointed out that the AUAS does not apply min-
max contracts.
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NATIONAL STUDENT SURVEY
According to the results of the 2014 National Student Survey 

(NSE), AUAS students are generally satisfied with their degree 

programmes. However, students are also relatively critical of the 

institution itself. When asked to rate their level of satisfaction with 

the overall programme, 64.9 percent of respondents (full-time 

Bachelor’s students) claimed to be satisfied (a score of 4 or 5 on a 

five-point scale); the figure still stood at 67.6 percent last year. As 

in previous years, students were especially critical of timetables, 

study places and information services. The AUAS takes these signals 

very seriously indeed. Various concrete improvements aimed at 

ensuring greater student satisfaction were implemented over the 

past year. For example, a set of institution-wide basic principles were 

defined and approved as a part of the Timetables project (itself a 

component of the Slim programme) in an effort to address perceived 

scheduling problems at the various programmes. New student 

workspaces were also created in various locations, and thousands 

of students can now access information on grades, timetables and 

other practical matters via their mobile phones using the ‘AUASapp’. 

The information available through the AUAS’ digital learning and 

working environment for students and staff has also been expanded 

and organised more effectively. A project aimed at ensuring that all 

information on each degree programme is available through a single 

recognisable and easily accessible digital Course Catalogue was 

initiated in mid-2014. This digital Course Catalogue should be online 

by 1 July 2015 and yield demonstrably higher student satisfaction 

ratings by the 2015-2016 academic year.

The past year also saw the launch of the AUAS Student Panel, 

an initiative in which some 1,000 students share their views on 

institution-wide themes related to the aspects of services, information 

provision, communication and information services. Participation 

offers the panel members an opportunity to share their opinions 

and helps the AUAS gain valuable insight into its students’ views on 

the institution. As such, the Student Panel serves as an important 

source of information on potential opportunities for the further 

improvement of teaching, research, services and thus student 

satisfaction.

EFFECTIVE AND RELIABLE STUDY PROGRAMME  
INFORMATION
Online communication is crucial to the provision of study programme 

information. The AUAS website serves as a reliable and effective 

source of information for prospective students. The recent overhaul of 

the website conducted over the past year involved intensive efforts to 

identify the various target groups. After all, senior general secondary 

education [HAVO] pupils, pre-university education [VWO] pupils, 

senior secondary vocational education [MBO] students, members 

of the working population, parents, mentors and deans all have 

their own specific information needs. The AUAS is taking steps to 

distinguish between these various needs and translate them into 

concrete information services. Offering relevant information for each 

specific visitor will enable us to help them choose the most suitable 

degree programme.

The attendance of open days is a crucial step for prospective students 

in the process of choosing a suitable degree programme. Our open 

days remain highly popular, and attendance numbers continue to rise 

year after year. The AUAS now faces the challenge of ensuring that 

all visitors feel well catered for despite high attendance numbers, 

and have an excellent opportunity to get to know the institution. 

In order to ensure that this remains the case in future, the AUAS is 

currently considering the provision of time and location-independent 

programme choice activities and forms of guidance.

2014 saw intensive communications on the earlier registration 

deadline of 1 May (or even earlier, in the case of programmes with 

lottery-based admission) for full-time programmes and 1 August for 

part-time programmes. The same applies to the introduction of the 

mandatory Study Check as a component of the enrolment process. 

These major adjustments to the enrolment process were implemented 

smoothly in terms of organisational aspects and communications. The 

large scale of the changes was clearly reflected in evaluation data on 

the impact and quality of the Study Check. For example, the figures 

showed that a total of 20,373 first-year registration applications for 

the 2014-2015 academic year had been submitted (full-time, part-

time and dual), resulting in a total of 12,009 completed Study Checks.

2.2 REPUTATION

The personal experiences of students, lecturers, prospective students and alumni form the foundation of the AUAS’s 
reputation. The images and views they share with their environment through social media and other channels play a 
crucial role in shaping public perception of the AUAS. However, any efforts to safeguard our reputation in the outside 
world must start within the institution walls. Excellent education and research and high-quality services for students 
and employees are the key pillars of the institution’s reputation management strategy. Clear communications are crucial 
in this regard. To this end, the AUAS devotes a great deal of attention to ensuring reliable, effective study programme 
information and intensive communications with current and prospective students and staff. We also actively work to 
raise the AUAS’s profile as a knowledge institution that develops practice-oriented solutions to urban issues in close 
collaboration with its surrounding environment.
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regional businesses, organisations and institutions. In addition to being 

located in Amsterdam, the AUAS also strives to work for and with the 

city, preparing students for careers in an urban environment where 

issues can only be resolved through an interdisciplinary and collaborative 

approach.

Our close connection with the city was further underlined over the past 

year when the Municipality of Amsterdam presented the AUAS with 

the very fi rst Students for the City certifi cates. Six third and fourth-year 

AUAS students presented their projects, each representing valuable 

contributions to the city of Amsterdam; all six students were awarded 

a certifi cate. Three students were also eligible for a cash prize made 

available by the municipality. The project by Construction Engineering 

student Sid van Wijk (third prize) offered a modern take on the 1960s’ 

White Bicycle project: a system of shared electrically powered bicycles 

that can be used by Amsterdam’s residents to reach their destination 

quickly and easily. Bouchra El Zrak (a Social Work and Social Services 

student) developed a less technical but equally relevant project: she 

organised a Sinterklaas celebration on behalf of the Food Bank in the 

Zuidoost city district, and helped collect better-stocked food baskets 

for the month of December through donations from her fellow 

students and local supermarkets. The afternoon’s winner was Benny 

Stapel, a Communication and Multimedia Design student responsible 

for inventing and developing the Explore app. The new app allows 

tourists to discover, review and share surprising and original locations 

throughout Amsterdam. As a result, visitors will have the opportunity to 

discover a different side to the city and look beyond its standard tourist 

attractions. The jury, headed by then-alderman Freek Ossel, lauded all 

participating students for their appealing and valuable contributions to 

the city.

THE AUAS IN THE MEDIA
The AUAS’ Study Check also received national media attention in 2014 

in the form of an item on the EenVandaag current affairs program and 

a long-read article in the Volkskrant newspaper. Trouw newspaper also 

published an article on then-Executive Board President Louise Gunning-

Schepers contribution to a master class for outstanding AUAS students: 

an annually recurring collaboration with De Balie, a centre for open 

debate, contemporary art and culture on Leidseplein in Amsterdam. 

These articles and items helped generate national media attention for 

the AUAS’ excellence policy.

Our applied research activities also received national attention on 

several occasions throughout the year in interviews with various AUAS 

professors by BNR News Radio and other media outlets. Furthermore, 

the Parool newspaper and Folia also devoted attention to ten research 

projects being conducted at the AUAS. 

Social media are crucial to the AUAS’s efforts to maintain direct 

contact with its students, staff members and other stakeholders. 

Twitter, Facebook and Instagram enable us to exchange information, 

answer questions and pick up on important signals. Social media thus 

serve as an important yardstick of our reputation and offer valuable 

and substantive starting points for further improvement. The AUAS’s 

efforts in the area of social media were rewarded this past year, when 

Marketingfacts, the leading Dutch knowledge platform for interactive 

marketing, named us the Netherlands’ most interactive university 

of applied sciences and lauded the quality of our webcare activities. 

Amongst other areas, the AUAS leads the higher education sector in 

terms of effective Twitter use.

The AUAS experienced the major impact of social media during a highly 

unfortunate incident in November 2014. On 4 November, Folia sent 

out a tweet on a set of proposed measures aimed at tightening the 

procedures for work placement trips to Africa. The measures had been 

announced by the Executive Board in response to various problems 

during previous work placements around the continent. Within the 

space of 24 hours, a total of 1,231 tweets on the AUAS and Africa had 

been posted. The tweet reached 2.7 million accounts (by comparison: all 

tweets over the previous month had reached an audience of 5.1 million). 

The incident was reported and tweeted by all national media outlets. 

The period proved to be a good learning opportunity for the AUAS in 

terms of reputation management.

IN, FOR AND WITH AMSTERDAM
Amsterdam, with its high level of social, cultural and economic 

complexity, is key to the AUAS’s identity and (desired) image. As a 

knowledge institution, the AUAS contributes to the city’s development 

by creating practice-oriented education opportunities (by means of work 

placements and labs), preparing alumni for the regional labour market 

and conducting applied research projects – often in collaboration with 

J A N U A R I

28 AUGUST 2014
Roughly 700 AUAS students attend the Opening of the 
Academic Year ceremony at the Muziekgebouw aan het IJ. 
This year’s theme is ‘Our Daily Bread’.
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interact more quickly and easily in real-time. Efforts are also being made 

to assess the potential for narrowcasting in collaboration with Facility 

Services: approaching one or more specifi c target groups by means of 

audio-visual displays at specifi c times and locations, whereby all content 

is optimally tailored to the recipient. In September 2014 the very fi rst 

digital exam hall was completed at the Roeterseiland complex, a facility 

with a capacity of 150 examinees. The hall is used by both AUAS 

and UvA programmes. The number of exam halls is set to be further 

expanded in 2015 in response to the high demand for digital exam 

locations.

As anticipated in the previous annual report, the UvA continued to 

experience problems in 2013 connection with the transition to the 

new Student Information System (SIS). A committee headed by the 

dean of the Faculty of Humanities (UvA) and the dean of the School of 

Digital Media and Creative Industries conducted an internal evaluation 

of the entire project in early 2014. Although the ambitious goals have 

‘certainly not (yet) been achieved’, the committee concluded that 

implementation of the UvA and AUAS student information system over 

the past few years, with all of its diffi culties, had not been ‘a waste of 

money’. The implementation of SIS has been an ‘expensive, protracted 

and often frustrating process, but one which has ultimately resulted in a 

functional system,’ the committee stated. The Executive Board is happy 

with the report, despite its critical conclusions. Although the fl awed 

nature of the SIS implementation process was already widely known, 

this report accurately identifi es the exact pitfalls and their causes, and 

can serve as a valuable lesson for the future for both institutions. Further 

development of the SIS has since resulted in an operational system, as 

evidenced by the smooth processing of all enrolments and certifi cations 

in 2014. Study details from SIS were also made available for mobile 

devices for the fi rst time over the past year.

The new 2015-2018 policy plan for the Library was adopted in 2014. 

Amongst other key aspects, the plan details the further integration of 

the AUAS and UvA libraries. The Library will offer students, lecturers 

and researchers sources and information in a format that refl ects their 

needs and wishes, contributing to the quality of teaching and research. 

Equally important is its design to support the open sharing and reuse of 

results (Open Access). Implementation of the policy plan will also ensure 

that the Library contributes to the profi ling activities of both institutions 

by means of exhibitions, culturally and socially relevant activities such as 

debates and symposiums, and efforts to draw attention to innovative 

STUDENT SERVICES
Data from the 2014 National Student Survey (NSE) shows that AUAS 

students are generally satisfi ed with the content of their degree 

programmes. However, education does not stop at curricular content: 

students are less satisfi ed about other key aspects such as timetables, 

information provision and study facilities. Daily efforts are being made at 

all organisational levels to improve these aspects.

Several of the initiatives launched in 2014 as a part of this effort to 

improve student satisfaction levels have been described in the preceding 

chapters. These include the improvement of timetables through the 

introduction of institution-wide quality standards, the development 

of a digital Course Catalogue, and the introduction of the AUASapp 

for mobile phones – featuring information on grades, timetables and 

other practical matters – which has since been downloaded by over 

25,000 students. Trials have also been initiated in collaboration with the 

various schools at the Amstel Campus and AUAS Library in an attempt 

to increase the availability of workstations. Students can reserve study 

places online and check their availability by means of QR codes.

As regards ICT services, the past year saw a number of steps towards 

the further improvement of student and staff satisfaction levels. For 

example, ICT Services were restructured into a joint AUAS-UvA service 

in December 2014; the new ICT organisation became operational 

effective 1 January 2015. The merger was implemented in order to 

increase the quality of basic services through knowledge sharing and 

improve effi ciency through economies of scale. Efforts to merge the 

AUAS and UvA’s ICT networks were also initiated over the course of 

the past year. This should increase network availability and reduce 

problems relating to the use of processing-intensive ICT-based teaching 

resources. Efforts to ensure improved, fl exible ICT services were also 

continued over the course of 2014 as a part of the Flexible Learning, 

Interacting and Working (FLOW) project. Amongst other results, ICT 

Services delivered an HD wifi  network offering full coverage for all 

buildings on the Amstel Campus. 2014 also saw the introduction of 

the New ICT Workstation, an initiative aimed at stimulating the fl exible 

use of workstations through implementation of the follow-me printing 

concept and installation of port replicators at all desks, allowing users to 

log in at any location through an easy procedure. Various preparations 

and pilot projects in the area of Unifi ed Communications were also 

initiated in 2014. The initiative will serve to integrate communication 

tools and equipment with various media formats, allowing users to 

2.3 RELIABLE AND SUSTAINABLE SERVICES

The AUAS’ support services ensure that teaching, research and innovation facilities are made available in a high-quality, 
sustainable manner at minimal cost. Our policies in the area of support are geared to the further improvement of 
student and employee satisfaction levels, as evidenced by the National Student Survey (NSE) and Employee Monitor. 
The AUAS procures its services from shared services centres, which it shares with the UvA. Where possible, we work 
to standardise our operational working processes and seek out collaborations with the UvA in order to support the 
primary process more effectively. The AUAS is also working to further decentralise demand management at the various 
schools in order to ensure an optimal support infrastructure.

1 SEPTEMBER 2014
Walther Ploos van Amstel is appointed professor of City 
Logistics by the AUAS. Ploos van Amstel will be conducting 
research on our evolving urban living environment.
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developments. The Floor debating centre (AUAS) is set to play an 

increasingly important role in this process.

SERVICES TO THE ORGANISATION
For the second consecutive year, the AUAS used the Employee Monitor 

to measure staff satisfaction with the shared service units’ services. The 

results of the Monitor form the basis for further evaluation of internal 

services, and the subsequent development of policies and concrete 

improvement measures. In line with the objectives in the 2011-2014 

Strategic Plan, the AUAS aims to achieve an employee score of 7.0 in 

this area. The overview below features the overall marks for internal 

AUAS services. Cells highlighted in green signify that the mark for this 

year is higher in comparison with 2013, while cells highlighted in red 

signify a lower mark.

INTERNAL SERVICES 2013 2014

Teaching/research/meeting facilities

Educational facilities 6.0 6.1

Education Offi ce/ Operational Management 
Offi ce

6.8 6.7

Research facilities 5.6 6.1

Meeting facilities 6.5 6.7

Work-related facilities

Workspace facilities 6.2 6.3

Computer facilities 6.3 6.4

Facilities near workspace 6.4 6.6

Facilities in and around the building 6.7 6.8

Safety in and around the building 7.3 7.2

Internal services

Printing and copying facilities  6.8 7.2

Relocations 6.5 7.0

Catering 6.4 6.4

Personnel and Salary Administration  7.4 7.3

Invoice processing 4.8 5.9

Information services 6.6 6.5

Registration by Administration Centre (service 
desk)

6.8 7.2

Processing by Administration Centre (service 
desk)

6.5 6.9

Registration by ICT Services (service desk) 6.7 6.9

Processing by ICT Services (service desk) 6.6 6.8

Registration by Facility Services (service desk) 7.0 7.2

Processing by Facility Services (service desk) 6.8 7.0

AUAS Library 7.5 7.3

In broad terms, the 2014 Employee Monitor concludes that the services 

have yet to meet the set objectives in some areas. However, general 

satisfaction levels are rising in comparison with 2013. Satisfaction with 

regard to the registration and processing of calls by the various service 

desks and most facilities in the immediate vicinity of the workspace 

saw a marked rise. Safety in and around the building, the printing and 

copying facilities, relocation, personnel and salary administration and 

reporting at the various service desks were rated at or higher than the 

7.0 target. Various aspects still leave room for improvement in terms of 

employee satisfaction, especially the aspects of teaching and research 

facilities, facilities at and near the workspace, catering services, invoice 

processing and internal communications.

The next Monitor scheduled for 2015 will be further aligned to refl ect 

the ongoing integration of AUAS and UvA service units. A number 

of service units conduct more detailed customer experience scans for 

their own development purposes and all reported on the requests and 

complaints logged at their service.

SAFETY AND SECURITY
Policies have been developed at strategic level with regard to company 

emergency response, incident management and communication during 

emergencies. In 2014 various projects were launched in the area of 

internationalisation, aggression and violence, safety and security aspects 

relating to ownership, and students and staff with disabilities. Based 

on current legislation concerning working conditions, Zestor – a labour 

market and training fund for universities of applied sciences that helps 

parties to the CLA develop innovative activities in the area of labour 

market policies, professionalisation and healthy, safe and vital working 

practices – has prepared a working conditions catalogue for university 

of applied sciences. The themes in this document are currently being 

translated into AUAS policies.

The AUAS does not have a central incident registration system, and 

cannot accurately determine the exact number and nature of incidents 

over the past year. In an effort to obtain more detailed information 

on this aspect, the AUAS and UvA have jointly purchased a central 

registration system set to become operational in the autumn of 2015.

A total of 11 claims for compensation from our collective travel 

insurance policy were submitted as a result of the growing number of 

international work placements and trips abroad.

10 SEPTEMBER 2014
The revamped AUAS website goes live. The new site helps 
prospective students select the right degree programme and 
gives employers direct access to relevant information.
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January 2015. The various degree programmes will offi cially relocate 

to the Wibauthuis before the summer of 2015; just in time for the 

start of the new academic year. The Wibauthuis is located between 

the Benno Premselahuis and Muller-Lulofshuis, and features a spacious 

restaurant, various coffee corners, a learning centre with a capacity of 

approximately 1,000 students two large lecture halls and a large number 

of lecture rooms and conferencing facilities. The basement area features 

a parking garage and bicycle parking facility.

Rhijnspoor building
The Rhijnspoor building is the keystone of the Amstel Campus 

programme. The building is set to accommodate various programmes 

(mainly from the School of Technology) and is scheduled to be taken 

into use in 2018. The defi nitive design by AUAS alumni Marc Koehler 

and Nanne de Ru was approved in 2014. The sustainable design for 

the building and its surrounding environment was awarded a four-

star ‘excellent’ BREEAM NL New Construction design certifi cate in 

November, the highest score to be obtained by an education building so 

far (also see the chapter on Sustainability). The Amsterdam East urban 

district council approved the amended zoning plan. The design was also 

approved by the supervisory team. The physical environment permit 

(formerly building permit) application was submitted in late 2014. 

Plinths and public squares
2014 saw intensive consultations on the allocation of plinth space at 

the Amstel Campus. A space in the north section of the Wibauthuis has 

been designated as a showcase in order to increase the visibility of the 

‘entrepreneurship’ priority area. According to current plans, the campus 

will also feature a concept store offering non-food products, such as 

lifestyle, fashion and furniture items. The store will be designed to refl ect 

the Amstel Campus’ image, and should be innovative and surprising 

while emphasising the new dynamic in the Amsterdam-Oost area. The 

fi rst group of local entrepreneurs were recruited in December 2014. 

The plinth of the Wibaut residences has been reserved for a café. Some 

forty restaurant and café proprietors showed an interest in this new 

opportunity. A defi nitive choice will be made in 2015.

The defi nitive design of the exterior space around the Wibauthuis 

and Muller-Lulofshuis, Wibautstraat, the Wibauthof and Van 

Musschenbroekplein was approved in 2014 and prepared in 

OPEN CITY CAMPUSES
The great majority of AUAS accommodations make up part of our 

open city campuses, and are situated at four locations throughout 

Amsterdam: the Amstel Campus in Amsterdam-Oost on Wibautstraat 

(largest facility); the Business Campus in Amsterdam Zuid-Oost near 

the Amsterdam Arena; the Health Campus in Amsterdam Zuid-Oost 

near the Academic Medical Center (AMC); and the Sports Campus in 

Amsterdam Nieuw-West (Osdorp).

The AUAS has opted to concentrate its accommodations within the city. 

The clustering at four open city campuses offers some key advantages. 

The concentration helps to create a multidisciplinary environment that 

contributes to the quality of teaching and research while improving 

student satisfaction and study success rates. The clustered approach will 

increase our appeal to the business community, social organisations and 

other knowledge partners, thus contributing to the region’s economic 

and cultural prosperity. The clustering of education activities also makes 

it easier to accommodate growing and declining student and staff 

numbers at the various schools. Flexible building design and the joint 

use of spaces can help limit relocations to a minimum. Finally, our open 

city campuses help raise the AUAS’s profi le as an institution of, with and 

in the city of Amsterdam.

AMSTEL CAMPUS
The Amstel Campus is located on the periphery of the Amsterdam city 

centre, and serves as the main location for fi ve of our seven schools. 

Following its completion in 2018, the new campus will offer some 

30,000 students and employees a place to study, work and spend their 

leisure time. In addition to the various university buildings, the campus 

will feature student accommodations, sports facilities, parking garages 

and public squares. A large number of these facilities have already been 

completed.

Wibauthuis
Realisation of the Amstel Campus programme is currently on schedule. 

The fi rst residents – mostly AUAS students – of the 60 Wibaut 

accommodations on Van Musschenbroekstraat were presented with the 

keys to their new homes on 3 November. The Wibauthuis was delivered 

later that month on 27 November. The building will be fully cleaned 

and furnished (from signposting to lecture hall furniture) from mid-

2.4 TARGETED CAMPUS INFRASTRUCTURE

The AUAS’ real estate policies are based on the strategic accommodations plan under which new or renovated 
accommodations are integrated into four open city campuses. The accommodations plan provides insight into 
the medium and long-term potential of our real estate portfolio, within the context of the AUAS’s ambitions for 
education, research and valorisation. It takes the wishes of our students and employees into account, while ensuring 
organisational continuity. The accommodations plan serves as a strategic framework for all real estate decisions over 
the coming decade, the embedment of real estate within the organisation, the development of management concepts 
and fi nancial long-term policies. In fi nancial terms, we will be striving to ensure a solvency of at least 30 percent and 
working to keep owner’s property charges below an average of 12 percent per year in relation to the AUAS’s annual 
income.

J A N U A R I

30 SEPTEMBER 2014
Rien de Vos, chair of the School of Health Professions, he resigns from his decision 
to leave the AUAS and become chair of the Educational Support department at the 
Academic Medical Center (AMC). For this reason, he resigns from his post as school 
chairman as of 1 January 2015.
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collaboration with the Oost urban district. Work is set to be completed 

by mid-2015. The squares will feature various seating elements with 

atmospheric lighting and plenty of room for greenery. The Wibauthof 

offers room for a terrace at the café and Wibauthuis restaurant. 

Playground equipment for primary school children will be installed at 

Van Musschenbroekplein.

Campus experience
Extensive surveys were conducted over the course of 2014 in 

an attempt to gauge students’ perception of the new campus 

environment. Their presence at the Amstel Campus is currently still 

largely study-related, and centred around their ‘own’ building. The 

surveyed students expressed a desire for more social activities and 

interaction with other students. The FLOOR debating and activity 

centre – located in the Kohnstammhuis – offers great potential in this 

area. Students can attend debates, symposiums and performances, 

listen to presentations and lectures, watch fi lms and take part 

in workshops. The weekly ‘Tuck in at the Amstel Campus’ food 

market organised in coordination with the other FLOOR events 

proved successful and will be continued in 2015. As a result of new 

agreements with CREA (located at the UvA’s nearby Roeterseiland 

Campus), various components of the creative programme will now also 

be offered at the Amstel Campus. Negotiations on collaboration with 

Pakhuis de Zwijger are also ongoing. 2014 also marked completion 

of the Boerhaave Boerderij farm at the Amstel Campus, an initiative 

warmly supported by students, staff members and local residents alike. 

Some forty green bins were installed at the Leeuwenhoek location, 

enabling local residents to grow their own organic food. The site has 

also become home to free range chickens.

Relationship with local residents
The past year was once again characterised by an intensive focus on 

communications with the surrounding neighbourhood and city. The 

AUAS regularly initiates consultations with local residents and actively 

participates in municipal platforms for local debate. We also continually 

strive to keep local residents and the municipality informed about 

construction activities and other developments at the Amstel Campus. 

A growing number of entrepreneurs are setting up businesses in the 

Oost district, and local residents increasingly appreciate the added 

value that the campus brings to the city. In 2014 the AUAS and UvA 

met with the new Oost and Centrum district governing committees 

for the fi rst time. The institutions will be working closely with these 

bodies to improve the quality of life at Weesperplein, which is located 

between the two campuses. Both the UvA and AUAS have regularly 

expressed their concerns to the municipality regarding the capacity and 

safety of the Weesperplein metro station, which is set to see a major 

rise in usage over the coming years. The municipality has responded 

with a number of concessions, and ensured the institutions it will 

guarantee safety at the station. As part of a renovation effort which 

will start in 2016, the emergency staircases connecting the platforms 

and hall will be widened, allowing for easier access.

STUDENT HOUSING
In order to retain its appeal to students, Amsterdam must ensure 

suffi cient student accommodations. The municipal ‘Housing programme 

for young people and students 2014-2018’ reports on the previous 

planning period and formulates objectives for the coming period. 

The Municipality of Amsterdam managed to meet 85% of its student 

accommodation target, realising 9,000 student housing units over 

the 2010-2014 period. However, the potential for allocating existing 

accommodations to students and young people has fallen short of 

original expectations. The great majority of new housing was realised 

through new construction and the repurposing of empty buildings and 

offi ces. Uncertainty regarding national government policies on the lessor 

surcharge and housing evaluation system caused a drop in production 

over the course of 2013. A record amount new housing was under 

construction over the course of 2014, with a total of 2,751 new student 

housing units added to the existing portfolio. Examples include Feniks, 

the transformation of the former Casa400 building on James Wattstraat 

into 132 housing units, and the repurposing of offi ce buildings in the 

Oost district (The Studenthotel with 572 units) and Zuidoost (Blue Gray 

with 325 units).

The ‘2014-2018 housing programme for young people and students’ 

2 OCTOBER 2014
The 2014 Excellence Summit is organised in the Amsterdam RAI by the AUAS in cooperation with 
the Sirius Programme. Roughly 500 lecturers, students and employees from universities of applied 
sciences around the country attend the event to celebrate the successful introduction and further 
embedding of excellence in education.

The Knowledge Mile

The area from Amstel Station to Waterlooplein square is brimming 

with potential, and is home to multinationals such as Philips and 

Delta Lloyd, BNR, Marktplaats, creative businesses, hotels, the 

Amstel Campus, Roeterseiland Campus (UvA) and various municipal 

services offering a wealth of knowledge on the city. It also features 

a major arts cluster that includes the Hermitage, the Botanical 

Garden, Amsterdam School of the Arts with the Netherlands Film 

Academy and Theatre School, and – last but not least – the national 

opera house. This is Amsterdam's Knowledge Mile, as Amsterdam 

Creative Industries and the AUAS's CREATE-IT knowledge centre 

aim to rename the area. Amongst other initiatives, the Citizen Data 

Lab and AUAS are collaborating with local residents to carry out the 

Measuring the Neighbourhood project. Local residents can provide 

the Citizen Data Lab with info on various aspects, such as locations 

that are potentially dangerous for the elderly or areas where waste 

baskets are regularly full. The collection of such data will help create 

a 'smart city’, and contribute to innovative technologies that allow us 

to build a safer, cleaner and more effi cient city.
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sets out the ambition of building an additional 8,000 student housing 

units. This goal will have to be entirely achieved through new 

construction and the repurposing of existing buildings. The AUAS is 

highly invested in ensuring suffi cient housing for its students. According 

to the National Student Survey, the limited availability and high price of 

housing is one of the issues on which Amsterdam’s higher education 

institutions score signifi cantly lower than similar institutions elsewhere. 

In response, the municipality has incorporated concrete affordability 

targets in its realisation statement for the coming planning period.

Plans for some 3,500 student housing units are currently being 

developed. The municipality will facilitate and stimulate initiatives by all 

interested parties. Various new market parties have entered the student 

housing market, while private parties and corporations have engaged in 

a range of successful alliances. 

We will be building the maximum number of housing units provided 

for under the Amstel Campus programme: 274 units, which will 

be managed by De Key housing association after completion. The 

Boerhaave and Tilanus accommodations (a total of 154 housing 

units) were already taken into use in 2013, while another 60 units in 

the Wibaut accommodation were taken into use in November 2014. 

Construction of the 60 Leeuwenhoek accommodations is currently 

scheduled to start in 2016.

9 OCTOBER 2014
Three projects are launched in Amsterdam Nieuw-West with the aim of teaching residents to be more self-reliant. 
The Nieuw-West city district and the AUAS will provide guidance to residents on healthy fi nancial behaviour and 
ways in which they can improve their own neighbourhood and help their children learn.
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Environmental inspection
In 2014, two AUAS buildings received an inspection visit from the 

Noordzeekanaal Area Environmental Service, the regional implementing 

body charged with the enforcement of environmental laws. The inspector 

concluded that one of the buildings lacked adequate storage facilities for 

hazardous waste and determined that a number of inspection activities with 

regard to the building cooling systems had not been carried out on time. The 

necessary measures were subsequently taken within the required timeframe, 

resulting in a positive decision.

SUSTAINABLE BUILDINGS

Amstel Campus
Construction of the Amstel Campus will involve a focus on the greening of 

existing and new education buildings. Such new building and renovation 

projects offer an excellent opportunity to promote our sustainability 

targets. Other key aspects of sustainable construction include a healthy 

indoor environment, the materials chosen, judicious use of raw materials 

to prevent depletion, and responsible water use. An intensifi ed focus 

on each of these aspects has helped us make major strides towards the 

further greening of our real estate portfolio.

A striking case in point would be the installation of 120 solar panels 

on the roof of the Muller-Lulofshuis in 2014, one year after the 

building’s completion. The end result is an annual saving of 27,500 

kWh, the average amount of energy consumed by approximately eight 

households. In follow-up to a 2013 study on the greening of lighting 

fi xtures in the various Amstel Campus buildings, a large-scale effort 

was undertaken in the summer of 2014 to replace lamps in the Theo 

Thijssenhuis and Kohnstammhuis. The existing strip lighting fi xtures 

were replaced by an energy-effi cient version with a longer lifespan. 

The costs of energy consumption and maintenance will be signifi cantly 

reduced as a result. The Rhijnspoor building obtained an ‘excellent’ 

four-star BREEAM NL Nieuwbouw design certifi cate towards the end of 

2014. The aspect of sustainability was key to the design process, and 

the building’s future performance will be closely monitored. This will 

ensure that future users can enjoy an energy-effi cient, user-friendly and 

manageable education building.

Climate-neutral energy supply
In another notable initiative, the AUAS and UvA reached an agreement 

with OVG Real Estate property development company towards the end of 

the year. The UvA and AUAS proved to be ideal partners for OVG, which 

installed additional solar panels on the roofs of both institutions. The 

theoretical energetic value generated by these panels was then used to 

power The Edge, a building in the Zuidas district, in a special one-off deal. 

In exchange, the UvA and AUAS will receive the annually generated energy 

in addition to a one-off amount of half a million euros, awarded by the 

developer as compensation for installation of the solar panels.

2.5 SUSTAINABILITY

The concept of sustainability relates not only to energy consumption, climate and natural resources, but also to societal 
and development issues. These issues are central to a large portion of the applied research conducted at the AUAS, 
further underlining the institution’s commitment to the theme of sustainability. In line with this commitment, the 
AUAS strives to ensure a sustainable real estate portfolio and sustainable operations. This effort was partly prompted 
by the notion that the AUAS, as a major education institution, should lead its staff and students by example. Three 
sustainability targets have been set for the 2011-2014 period: an annual three percent reduction of CO2 emissions; 
a reduction of building energy consumption by two percent per year; and the application of Netherlands Enterprise 
Agency (formerly Agentschap NL) criteria to all purchasing.

Green education building
Although it has not been built yet, the Rhijnspoor building already 

stands out as a remarkably sustainable education facility. The building 

was awarded an ‘excellent’ four-star BREEAM NL Nieuwbouw design 

certifi cate, the highest ever score to be achieved by an education 

building. BREEAM stands for Building Research Establishment 

Environmental Assessment Method. Developed and maintained by 

the Dutch Green Building Council, BREEAM is the most common 

assessment method for building sustainability. The multifaceted 

quality mark assesses aspects such as heath, environmental 

management, waste, water, land use and ecology, transport, 

pollution and materials in addition to energy consumption. A great 

many other sustainable measures have already been implemented 

at the Amstel Campus, such as the installation of solar panels, LED 

lighting systems, heat-cold storage facilities, green roofs, energy-

effi cient lifts and Join the Pipe water draw-off points.

Sustainabul
In the past year the AUAS achieved tenth place in Sustainabul, an 

annual sustainability ranking organised by ‘Studenten voor Morgen’. 

A total of 22 higher education institutions took part in the ranking. 

The AUAS achieved high scores for the following sub-themes: 

Integral approach (fourth place), Energy and buildings (seventh 

place) and Procurement policy (sixth place). 

9 OCTOBER 2014
Student Wietse Jelles is announced the winner of the annual AUAS Research Award for his 
research into challenging underachievers. Samir Achbab wins the award for lecturers for his large-
scale study on illiteracy. Jurjen Helmus receives the public’s award for his research into charging 
stations.
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ENERGY CONSUMPTION AND CO2 EMISSIONS
Gas consumption dropped by 26 percent as compared to 2013, 

while electricity consumption dropped by one half percent. Despite 

these reductions, the AUAS is not on course to achieve its target – 

an annual 2% decline in energy consumption as of 2005. Although 

gas consumption has dropped by 5.1 percent since 2005, electricity 

consumption rose by 34.9 percent. This is due to the institution’s 

signifi cant growth in terms of student numbers and square metres.

We did manage to meet our CO2 emission target – an annual decrease 

of 3 percent relative to 2010 – with relative ease in 2014, achieving 

a decline of 7 percent. However, we fell just short of this 3 percent 

decrease when measured over the entire 2011-2014 Strategic Plan 

period; our emission reductions since 2010 total 11.2 percent. This 

failure to meet target values over the past four years is also attributable 

to the institution’s rapid growth.

ENERGY CONSUMPTION 2010 2011 2012 2013 2014

Gas m3 mil. 2.7 2.6 2.4 2.3 1.7

Electricity in kWh mil. 20.4 21.7 20.5 20.3 20.2

CO2 EMISSIONS 2010 2011 2012 2013 2014

CO2 gas tonnes 4,854 4,674 4,315 4,135 3,064

CO2 electricity tonnes 12,176 12,952 12,236 12,116 12,051

CO2 total tonnes 17,030 17,626 16,550 16,251 15,114

CO2 annual increase / 
decrease

% - + 3.5 - 6.1 - 1.8 - 7.0

All electricity purchased in 2014 had a Renewable Energy Guarantee 

of Origin, and was generated with wind turbines. In order to ensure 

the comparability of fi gures, the above CO2 overview is based on 

emission data for the standard energy mix used in the Netherlands. 

When calculated on the basis of wind energy emission data for the 

Netherlands, the AUAS’s annual emissions total 242 tonnes.

The past year also saw the start of efforts to calculate a CO2 footprint 

for the entire institution. This footprint is expected to be published in 

the fi rst quarter of 2015. This analysis will allow us to determine which 

activities – in addition to our energy consumption – are having the 

greatest impact and identify potential for the further reduction of our 

CO2 emissions and other greenhouse gases.

SUSTAINABLE PURCHASING AND WASTE DISPOSAL
All AUAS tenders issued by the central purchasing unit are subject to 

the sustainability criteria of the Netherlands Enterprise Agency (RVO.nl), 

provided criteria have been formulated for the specifi c product group 

being purchased. Some tenders also apply more stringent sustainability 

requirements. Suppliers participating in a tender must submit a personal 

statement affi rming that they are in compliance with the stated criteria 

and/or the Code on Responsible Market Conduct. There is a central 

register listing all parties who have signed this Code. Before awarding 

any contract, the AUAS conducts a verifi cation interview in order 

to check the various statements. The AUAS does not conduct site 

inspections, because this would not be feasible as many products are 

manufactured abroad. Where necessary, additional evidence may be 

requested. The AUAS strives to apply RVO.nl criteria to all European 

tenders and multi-quote projects, insofar as these criteria have been 

formulated for the relevant product group. Suppliers who cannot 

or refuse to comply with the criteria formulated by the RVO or are 

not willing to sign the Code on Responsible Market Conduct are not 

allowed to take part in a public procurement and, therefore, to supply 

the AUAS.

A total of forty contracts were concluded over the course of 2014. 

RVO criteria were available for twelve of these contracts, and were 

actually applied to a total of nine. These included all European tenders 

and multi-quote projects for which RVO criteria were available. No 

RVO criteria were available for a total of 28 contracts. Additional 

sustainability requirements were applied to fi ve of these contracts, 

concerning aspects such as paper purchasing (100% FSC-certifi ed) 

and relocations (sustainable forms of transportation only). As a result 

of these measures, we managed to achieve our sustainable tendering 

targets.

In addition to sustainable purchasing, the AUAS also strives to minimise 

its waste fl ows and promote recycling. All old and obsolete offi ce 

furniture is reused or offered to charities and/or staff members and 

students. Our joint work experience and training company (AUAS, UvA 

and Pantar) also uses the old materials to manufacture new furniture, 

after which all remaining materials are dismantled and separated for 

disposal. Other usable waste products such as pallets and wood waste 

are recycled in the same way.

21 OCTOBER 2014
Two groups of 15 excellent students from the Aviation Academy of the AUAS launch the 
website Luchtvaartfeiten.nl. This website is an initiative of the former director of the Dutch 
Aviation Platform, Joris Vlaming, in cooperation with the Netherlands Aerospace Group. 
Robert Jan de Boer, professor of Aviation Engineering, is also involved in this initiative.
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management aspects in the quarterly reports. All units will include a 

risk management section in their reports, explaining the various key 

risks and estimating the likelihood that they will occur. The format 

used by both the AUAS and UvA is based on the new Strategic Plan for 

the 2015-2020 period, the ensuing covenants between the Executive 

Board and various units (schools and services) and the key performance 

indicators described in these documents. A single structure for all units 

that refl ects the new Strategic Plan will help ensure better comparability, 

transparency and clarity. The format is scheduled to be introduced in 

2015.

The past year also saw efforts to further develop the ‘AUAS Data’ 

management information AUAS Data, the institution’s data warehouse 

used to generate management reports and other reporting formats, 

provides access to key management information, enabling the 

organisation to manage and control all relevant levels. The aim is 

to develop a less labour-intensive method of generating reliable 

management information in support of our strategic multi-year cycle 

and planning and control cycle. The fi nance and HRM components 

became accessible in 2013, while 2014 saw the roll-out and provision of 

the necessary training.

FINANCIAL MANAGEMENT
Financial management – in the form of fi nancial policies, the planning 

and control cycle and management information – centres around the 

facilitation and funding of activities and resources for the purpose of 

education, research, knowledge valorisation, facilities and operational 

management. This also involves fi nancial and economic assessment 

of the acquisition, distribution and management of resources and the 

management information needed to ensure periodic alignment and 

adjustment. In other words, substantive aspects are key to the allocation 

of resources. 

In addition to our standard activities, we also annually develop 

and engage in non-standard activities. Concrete examples over the 

reporting year include funding the Study Check introduction, more 

focused information services, the establishment of honours and 

excellence programmes, the development of control and accountability 

information, funding for the Smart, Sound, Slim programmes, 

and investments in the digital and physical learning and working 

environment used by our students, lecturers and researchers. 

MANAGEMENT CONTROL 
The 2011-2014 Strategic Plan defi nes the objective of ensuring that the 

organisation attains the level of management control. The fi rst steps to 

this end were taken over the course of 2013. The past year saw further 

efforts to achieve this objective, while the AUAS further developed its 

management control on the basis of academic and fi nancial control 

principles. Our control framework is based around three lines of 

defence, namely the policy measures implemented by the responsible 

line management, the quality audits conducted by the centralised and 

decentralised staff units, and the various internal annual and incidental 

audits.

In 2014 the AUAS and UvA made further joint efforts to prepare for 

the continued development and independent positioning of our audit 

activities. This will help ensure that our annual corporate audit agenda 

can be entirely prepared on the basis of an organisation-wide risk 

management system in the future. As a result, we will be able to offer 

the Board more targeted information on the performance of our internal 

control system. 

In addition to these developments, various other initiatives are also 

shaping our transition towards management control. These include:

- the establishment of a governance structure aimed at strengthening 

ICT control, whereby research and education take on a more pron-

ounced role as commissioning party for the ICT portfolio;

- the improvement of control at all levels by means of training pro-

grammes centred around staff competency development;

- the development of a more policy-intensive model for the internal 

distribution of government funding; and

- the introduction of activity-based costing and service level agree-

ments for the various services.

As regards project control, 2014 saw further steps towards the 

harmonisation of our fi nancial accountability procedures, more timely 

registration of hours worked and the recording of agreements with our 

collaboration partners.

A new format was also developed in order to help the units provide 

management accountability through reports to the Executive Board. 

Efforts were made to ensure optimal alignment between AUAS and UvA 

reporting procedures and incorporate all substantive and operational 

2.6 FINANCES

Solid fi nancial policy is a crucial precondition for the realisation of our strategic education, research and knowledge 
valorisation targets. The AUAS bolsters its equity by ensuring a balanced annual budget and balanced income and 
expenditure. On the one hand a solid buffer capital will help absorb future fi nancial risks while forming a sound 
fi nancial basis for the desired and/or necessary investments on the other. Our fi nancial policy is implemented on the 
basis of a planning and control cycle which serves as a guideline for the preparation of budgets (planning) and the 
monitoring of their subsequent implementation (control). The emphasis is on freeing up as much funds as possible in 
order to improve the quality of teaching and applied research, by reducing indirect costs to a responsible minimum. 
As a rule of thumb, all income from government funding and tuition fees is allocated to the budgets for the schools 
responsible for generating these revenues.

17 OCTOBER 2014
The Open House Foundation is opened during the Amsterdam Dance Event by the Minister of Economic 
Affairs, Henk Kamp. This foundation puts start-ups in contact with investors and businesses in the dance 
industry. AUAS students taking the ‘Start up Your Business in Technology’ minor will be submitting and 
testing out their ideas in the dance world.
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Such investments often span multiple calendar years. As a result, efforts 

to review the scope of the AUAS’s investments in quality cannot be 

limited to our annual operations, and must increasingly incorporate data 

from the multi-year overview in order to arrive at a balanced assessment.
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ADMINISTRATIVE STRUCTURE
The AUAS is a foundation (Stichting Hogeschool van Amsterdam) 

established in Amsterdam. The objective of the Foundation is the 

establishment and maintenance of one or more higher education 

organisations as referred to in Section 1.1b of the Dutch Higher 

Education and Research Act (WHW) and of legal entities for the 

purposes of that education, as well as the performance of all actions 

connected with, resulting from and benefi cial to such education in the 

broadest sense. (Stichting Hogeschool van Amsterdam by-laws, article 

2, paragraph 1). The Foundation consists of two bodies: the Executive 

Board and the Supervisory Board.

The Foundation is administered by the Executive Board, which 

also serves as the institution’s management. The AUAS has closely 

collaborated with the UvA since 1998, and their Executive Boards have 

formed a ‘personnel union’ [personele unie] since September 2003. This 

means that the members of the AUAS Executive Board are also members 

of the UvA Executive Board, and vice versa. The Executive Board consists 

of the President, Vice-President, Rector Magnifi cus of the UvA and AUAS 

Rector. Consent for deviating from the statutory three-member board 

was granted by the Minister of Education, Culture and Science on 22 

November 2002. Our collaboration with the UvA has been elaborated in 

further detail in the Foundation’s by-laws.

The Executive Board has been allocated various tasks and authorities, 

and is responsible for aspects such as:

- governance and control of the institution as a whole;

- adoption of the Strategic Plan and implementation of the instituti-

onal strategy;

- determining the management structure;

- fi nal responsibility for the quality of teaching and research;

- approval of the institutional tuition fee and student policies;

- operational management and adoption of the budget, annual state-

ment of accounts, personnel policy and terms of employment;

- the internal control and risk management system; and

- legal protection for staff and students and the representative ad-

visory bodies.27 

The AUAS Board is a collegiate body. However, the individual board 

members are allocated specifi c areas of attention. As directors of 

the legal entity, the Board (as a body) and its individual members are 

authorised to represent the Foundation.

The UvA and AUAS Supervisory Boards are responsible for supervising 

the Executive Board. The members of the AUAS Supervisory Board 

are appointed and dismissed by the UvA Supervisory Board, whose 

members are appointed and dismissed by the Minister of Education, 

Culture and Science. This approach to the appointment and dismissal of 

Supervisory Board members exemplifi es the administrative collaboration 

between the two institutions. Unlike the Executive Board, the UvA 

and AUAS Supervisory Boards and their committees do not share the 

same members. However, they do share the same chairperson and 

conduct joint meetings. The Foundation’s by-laws set out the tasks and 

authorities of the Supervisory Board. It includes that the Supervisory 

Board is charged with monitoring the Executive Board and general 

management of the foundation, and serves the Executive Board in an 

advisory capacity. The Supervisory Board is also responsible for aspects 

such as:

- appointing, suspending and dismissing members of the Executive 

Board and determining the remuneration awarded to Executive 

Board members;

- monitoring the Executive Board in terms of compliance with 

legal obligations and adherence to the Sector Code of Good 

Governance;

- ensuring the lawful acquisition and effi cient and lawful allocation 

and utilisation of fi nancial and other resources;

- overseeing the design of the quality assurance system; and

- appointing an independent auditor charged with reporting to the 

Supervisory Board.

The various AUAS degree programmes are organised in seven schools. 

Each school has a dean appointed by the Executive Board. In the 

Executive Counsil (CBO), where consultations between the Executive 

Board and the deans take place, cooperation between the Executive 

Board and the deans has the highest priority. All key strategic and policy 

issues are discussed in the Executive Council fi rst.
27

Permanent advisory bodies at central level include the Education Council 

and the Research Council, responsible for the development of policies in 

these areas. The two Councils are comprised of programme managers 

and professors, respectively (one from each school).

The representative advisory bodies also play a key role in the institutional 

management process, at both central and decentralised level. These 

bodies not only have advisory rights on various topics, but in some 

instances also the right of approval. The representative advisory bodies 

also serve as an important forum for informal consultations and advice 

on the strategic course of the AUAS and its various schools.

Appendix 3 (Administration) describes the composition of the Executive 

Board and Supervisory Boards, and provides an overview of the 

ancillary activities of all individual Executive Board and Supervisory 

Board members. This appendix also includes a specifi cation of the 

remuneration received by senior executives pursuant to Section 4.1 

of the Dutch Top Incomes (Standardisation) Act [Wet normering 

topinkomens, WNT]. Remuneration policy and the fi gures and terms of 

appointment for individual members of the Executive Board are provided 

in section 3.2 of this chapter, as are the allowances for members of the 

Supervisory Boards.

27 This overview lists the main tasks arising from the law, but does not purport to be 
exhaustive.

28 OCTOBER 2014
Topsport Academie Amsterdam (TAA) is offi cially opened. TAA gives elite athletes the 
opportunity to choose from a wide selection of programmes. They also benefi t from intensive 
support and, where possible, can arrange their class schedules around their sports activities.

3.1 ADMINISTRATIVE STRUCTURE
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INTERNAL STRUCTURE
The AUAS’s primary process takes place within its various schools. 

These are organisational units that serve to encompass the degree 

programmes. In addition to a dean, each school has an operational 

manager, a controller and a decentralised staff. This decentralised staff 

consists of teaching and research staff, personnel and organisation staff, 

and fi nance and communication staff. Each school has a programme 

manager, who is charged with ensuring the quality of education. The 

school dean is responsible for ensuring the quality of research. The 

professors and lecturer-researchers at each school jointly make up a 

knowledge centre. In the reporting year efforts began to strengthen the 

decentralised staff units and continue the process of decentralisation. 

This transition marks the completion of the school development process.

Most internal services are provided by shared services (with the UvA), 

which are charged with the effi cient provision of appropriate and 

reliable administration (fi nancial, student, personnel and salary), facilities 

and automation (ICT) services. These services fall under the direct 

responsibility of the Executive Board.

 

The central executive staff is made up of the General Affairs 

department (including Administrative Support and Legal Affairs), 

and fi ve departments, namely Teaching and Research, Personnel and 

Organisation, Planning and Control, Strategic Information Provision 

and Communication. The staff departments are responsible for 

the preparation of new policies, monitoring and process support. 

The executive staff also serves as an advisory body on behalf of the 

Executive Board.28

INTEGRAL MANAGEMENT
The AUAS operates through a system of integral management. This 

means that every level of the organisation is responsible for ensuring 

effi cient, effective and lawful use of (mainly public) funds made 

available to the institution, the proper management of its rights and 

property, and compliance with the statutory rules and regulations laid 

down in the Dutch Higher Education and Research Act, its secondary 

regulations (including the audit protocol) and other laws. This system 

of integral management also explicitly includes responsibility for the 

lawful spending of the government grant and the prevention of fraud.

SUPERVISORY BOARD

EXECUTIVE BOARD
CENTRAL 

REPRESENTATIVE 

ADVISORY COUNCIL

REPRESENTATIVE 

ADVISORY

COUNCILS

SECRETARY

Personnel and Organisation
Teaching and Research
Planning and Control
Communication
Strategic Information Provision

Administrative Support
Legal Affairs

SCHOOLS

School of Sports and Nutrition
School of Digital Media and Creative Industries
School of Economics and Management
School of Health Professions
School of Social Work and Law
School of Education
School of Technology

SERVICES

Facility Services
IT Services
Administration Centre
AUAS Library
Real Estate Development
Student Affairs 
*With the UvA

30 OCTOBER 2014
Project manager Emma Verspoor wins the 2014 Bert Prinsen Award for the ‘Kitchen Table’ project of BOOT 
(Community Store for Education, Research and Talent Development) and the AUAS. In the ‘Kitchen Table’ project, 
AUAS students provide support to families in disadvantaged Amsterdam neighbourhoods for 15 weeks.

REPRESENTATIVE 

ADVISORY

COUNCILS
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The internal control system encompasses a full planning and control 

cycle, multi-year budgeting, monthly reporting and quarterly analyses 

and forecasts of income, expenses and cash fl ows. Each school, 

central service and department has its own controller who reports to 

the relevant dean or director, who then informs the Executive Board. 

The tasks, authorities and responsibilities making up this framework 

are laid down in the Executive Board and Administrative Regulations 

and Authorisation Regulations, as well as the Financial Management 

Regulations. These regulations are refl ected in the AUAS’s Governance 

Model, which is further elaborated in the Management Model for 

individual schools. The Supervisory Board monitors the existence, 

performance and results of the control system.

Under this integral management structure, each unit is expected to 

have its own systems and processes through which to verify the quality 

of performance and compliance with rules. In late 2014, a decision 

was made to establish a new shared central auditing department for 

the UvA and AUAS. The new department will operate under the direct 

responsibility of the President of the Executive Board. The scope of its 

remit will extend to all teaching, research and operational management 

processes at both institutions. The department enables the Executive 

Board to examine and assess how well various facets of the integral 

management system are functioning.

The AUAS’s governance model is aimed at controlling institutional risks 

and at providing reasonable (but not absolute) assurance that activities 

are carried out effectively, effi ciently and in accordance with the law. Of 

course, the Executive Board recognises that unforeseen circumstances 

may always arise and that certain risks will always remain. Recognising 

this is a fundamental part of risk management, which is aimed not 

only at reducing, avoiding and safeguarding against risks but also at 

acknowledging the risks that remain. Every month all units are asked 

to include a risk management section in their reports, explaining the 

various key risks and estimating the likelihood that they will occur. The 

risks of major programmes – such as the Amstel Campus construction 

programme and large-scale ICT investments – are closely monitored by 

means of specifi c reporting structures.

The AUAS strives to ensure the transparency of its administration and 

monitoring activities and adheres to the Code of Good Governance 

applied by the Netherlands Association of Universities of Applied 

Sciences, which was adopted during the General Meeting on 3 October 

2013.

COMMERCIAL ACTIVITIES
The various schools and, to a lesser extent, the various companies 

and legal entities affi liated with the AUAS also engage in commercial 

activities. These activities always refl ect or are related to government-

funded regular degree programmes. However, key commercial activities 

and spin-offs from applied research or other activities are also organised 

in separate legal group entities, in line with market conditions. In cases 

where such activities are not conducted through a separate legal entity, 

accountability is provided through a transparent system of written result 

agreements and a verifi able quality assurance and monitoring system 

involving independent external experts. 

Commercial activities that are not conducted through Stichting 

Hogeschool van Amsterdam are carried out under the auspices of HvA 

Holding BV, VOF CNA (Amsterdam Institute for Lifelong Learning in 

Education) and Stichting Script Plus. The AUAS has decisive control over 

these affi liated entities. The AUAS also has a total of four affi liated legal 

entities: Tafelbergschool BV, Hovamschool BV, Stichting Huisvesting 

Hogeschool van Amsterdam Mauritskade 11 and Stichting Huisvesting 

Hogeschool van Amsterdam Wibautstraat 2-4. These legal entities do 

not employ any staff and serve to accommodate registered properties. 

The lifelong learning activities conducted by HES Consultancy BV were 

terminated over the course of the reporting year.

In addition to these activities, the AUAS also developed a large number 

of minors. Several of these are also open to non-AUAS students, who 

often participate through the nationwide ‘Kiezen op maat’ network. 

However, this is not always the case. This constitutes a de facto 

commercial activity, paid for by the individual student or the institution 

at which he or she is enrolled. Interest in some of these minors is 

extremely high amongst non-AUAS students. This clearly demonstrates 

that the AUAS’s education is also valued by non-AUAS students.

Similarly, students who pay institutional tuition fees can also be regarded 

as an AUAS commercial activity. Although these students are enrolled 

in government-funded education programmes, the institution does not 

receive government funding on their behalf. This group is charged a 

commercial fee that covers the cost of their education. The number of 

students paying an institutional fee increased over the course of 2014 to 

a total of approximately 1,100.

The AUAS does not structurally outsource government-funded 

education to third parties. In the rare cases where government-funded 

education is provided by non-AUAS staff members, this takes place on 

the basis of a contract for professional services under the authority and 

responsibility of the Examination Board. Students seeking to take part 

in degree programmes at other institutions as a part of international 

exchange programmes or the ‘Kiezen op maat’ programme will always 

require prior permission from the Examination Board. Enrolment in such 

programmes is subject to quality agreements between the participating 

institutions.28

28 For an overview of the various school deans and directors of the central departments and 
services, see Appendix 3 (Administration).

4 NOVEMBER 2014
Frank Suurenbroek is appointed professor of Building 
Transformation. As of 1 January 2015, Suurenbroek will be 
conducting practice-based research into the transformation 
issues currently facing the Amsterdam metropolitan region.
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LEGAL PROTECTION AND CODES OF CONDUCT

Employees
The AUAS has a Whistleblower Scheme designed to protect employees 

who wish to report a malpractice. No employees made use of this 

scheme over the course of the reporting year. Cases of malpractice or 

complaints – as perceived by staff members – were generally reported 

to managerial staff or, in a few cases, the ombudsman. Employees 

also reported problems through the School Representative Advisory 

Council or Central Representative Advisory Council. These reports 

largely concerned generic problems. A limited number of complaints 

were referred to the AUAS Confi dential Adviser. According to feedback 

provided to the Executive Board by the various employees and bodies 

concerned, these complaints generally concerned confl icts relating to 

the employment relationship or logistical issues that could generally be 

resolved.

In addition to its Whistleblower Scheme, the AUAS also has an Integrity 

Code outlining the procedure for potential integrity violations. No 

violations of the Integrity Code were reported in 2014. Any aspects with 

the potential for code violations, such as the preparation of contracts, 

were addressed.

Students
The Objections, Appeals and Complaints Offi ce is the digital facility 

as referred to in Section 7.59a of the WHW. Students can turn to the 

Offi ce with any complaints and notices of objection or appeal. The 

Objections, Appeals and Complaints Offi ce received over 1,500 notices 

over the course of the reporting year. The majority of these notices 

consisted of appeals against decisions by examiners and examination 

boards, and could often be settled amicably. In cases where this was 

not possible, the Examinations Appeal Board (COBEX) issued rulings. 

Subsequent appeals against these decisions were then ruled on by the 

Appeals Tribunal for Higher Education (CBHO). The latter took place in a 

total of forty cases.

The number of notifi cations and appeals concerning enrolments or 

terminations or the reimbursement of tuition fees rose considerably. This 

was mainly attributable to the more stringent application of enrolment 

regulations in an effort to avoid organisational problems due to late 

enrolments. Despite having resulted in a considerable rise in the number 

of notices of objection or appeal, this adjusted policy did have a positive 

impact. The number of late enrolments dropped by half in comparison 

with the previous year, totalling approximately 800.

PROFILING FUND
Over the course of the 2013-2014 academic year, a total of 450 

students received fi nancial assistance from the AUAS, which was 

charged to the Profi ling Fund. This concerned a total of €490,000, 

almost identical to the amount awarded over the previous year. The 

greatest portion of this amount was designated for the 369 student-

members of School Representative Advisory Councils, Central

Representative Advisory Council or programme committees. Thirty-six 

students from non-EEA countries were awarded an Amsterdam Talent 

Scholarship, representing a total amount of €108,000.29 Fourteen 

students were awarded an administrative body membership grant in 

recognition of their student association membership; three applications 

for administrative body membership grants were rejected because 

the preconditions had not been met. A total of 34 students were 

awarded fi nancial assistance from the Profi ling Fund due to exceptional 

circumstances of a general or personal nature.

The AUAS strives to facilitate students who combine their studies with 

competitive athletics. Over the course of the 2013-2014 academic 

year, only two students applied for funds from the Incentive Fund. This 

leads the AUAS to conclude that students combining their studies with 

competitive athletics do not necessarily have to incur study completion 

delays.

4 NOVEMBER 2014
Harry van Vliet, Professor of Crossmedia, gives an inaugural 
speech titled ‘Crossmediascapes’.
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3.2 REMUNERATION DATA

EXECUTIVE BOARD
Since 1 September 2003, the UvA and the AUAS Executive Boards have 

shared the same four members (an arrangement known as a ‘personnel 

union’ [personele unie] ). Consent for deviating from the statutory three-

member board was granted by the Minister of Education, Culture and 

Science in a letter dated 22 November 2002. The President and Rector 

Magnifi cus are both employed by the UvA, while the Vice-President and 

the fourth member, who is also the Rector of the AUAS, are employed 

by the AUAS.

In a letter dated 18 August 2013, pursuant to Section 2.7(3) of the 

Dutch Top Incomes (Standardisation) Act (Wet normering topinkomens, 

WNT), the Minister classifi ed the AUAS under the category of 

universities. The maximum remuneration permitted under the WNT in 

2014 was €230,474 for both the AUAS and the UvA.

The table below shows the remuneration received by the Executive 

Board members in 2014 as prescriptively defi ned in the above Act. A full 

specifi cation of the remuneration laid down in Sections 4.1 and 4.2 of 

the WNT is set out in the section covering ‘Specifi cation in accordance 

with the Top Incomes (Standardisation) Act (Wet normering topinkomens, 

WNT)’ featured in Appendix 3 (Administration) to this annual report.

REMUNERATION OF THE EXECUTIVE BOARD IN 2014

DR L.J. 
GUNNING-
SCHEPERS

PROF. D.C. 
VAN DEN 
BOOM

PROF. H.M. 
DE JONG

PROF. H.M. 
AMMAN

Position President
Rector 
Magnifi cus

member, 
Rector of the 
AUAS

Vice-President

Term commenced 1 April 2012
1 October 
2007

1 March 2013
1 February 
2014

Current term ends 18 April 2015
8 January 
2016

28 February 
2017

31 January 
2018

Scope of the job 38 hpw 38 hpw 38 hpw 38 hpw

Gross salary  €184,761 €200,353 €186,276 €174,010

Taxable allowances €0 €0 €0 €0

Pension contribution 
(employer's share)

€32,293 €32,513 €31,250 €28,793

Total relevant to WNT €217,054 €232,866 €217,526 €202,803

The Rector Magnifi cus’ remuneration slightly exceeded the maximum 

amount allowed by law of €230,474, due to a one-off gratuity awarded 

upon her fortieth anniversary. This gratuity equalled one monthly salary, 

and was awarded in connection with the legal status to which she was 

appointed in October 2007 and subsequently reappointed in October 

2011. This overrun is allowed under the terms of the WNT.

Board member remuneration is determined in accordance with the 

Decision dated 6 August 1998 (now repealed) on the legal status of 

board members of public universities (Bulletin of Acts and Decrees 

518). Board members are not entitled to bonuses, supplements, other 

performance-based remuneration or taxable expense allowances.

Prof. H.M. Amman was appointed Vice-President of the Executive Board 

effective 1 February 2014. This position had been vacant since the 

departure of Mr P.W. Doop at the end of 2013.

The remuneration of Executive Board members is shared between the 

AUAS and UvA on a 50:50 allocation basis, resulting in the following 

distribution between the two institutions in 2014:

DISTRIBUTION OF EXECUTIVE BOARD REMUNERATION IN 2014

BOARD MEMBERS
AUAS UVA TOTAL

€ € €

Dr L.J. Gunning-Schepers  108,527  108,527 217,054

Prof. D.C. van den Boom 116,433 116,433 232,866

Prof. H.M. de Jong 108,763 108,763 217,526

Prof. H.M. Amman 101,401 101,402 202,803

Under the ‘crisis tax’, the AUAS paid levies in 2014 of €3,461 for the 

Vice-President; the UvA paid €3,309 and €3,638 for the President and 

the Rector Magnifi cus, respectively.
29

Executive Board members are reimbursed for expenses in accordance 

with Regulation on Expenses Reimbursement that applies to all staff 

members at the institution at which they are employed. The Board 

members submitted the following expense claims to the UvA and the 

AUAS for the year 2014. The specifi cation contains:

- reimbursements for expenses incurred and services performed by 

Board members;

- expenses incurred and debited from a personal credit card provided 

by the UvA or AUAS, where applicable;

- travel and accommodation expenses for business trips in the 

Netherlands and abroad on behalf of the UvA or AUAS.

EXECUTIVE BOARD EXPENSE CLAIMS IN 2014

COST TYPES

DR L.J. 
GUNNING-
SCHEPERS

PROF. D.C. VAN 
DEN BOOM

PROF. H.M. DE 
JONG

PROF. H.M. 
AMMAN

AUAS UVA AUAS UVA AUAS UVA AUAS UVA

€ € € € € € € €

Representation 
expenses

- 695 - 1,165 746 - 239 -

National travel 
expenses

- 50,497 - 24,214 19,907 - 78,229 -

International travel 
expenses

- 6,859 - 3,853 - 622 70 1,201

Other expenses - 1,800 - 2,620 1,800 - 12,162 -

Total 0 59,851 0 31,851 22,453 622 90,700 1,201

Of these expenses, €171,223 is attributable to the use of hired 

cars. Various temporary additional costs were incurred due to the 

29 For a more detailed explanation of the allocation of Amsterdam Talent Scholarships, see 
Appendix 1 (Teaching and research).

8 NOVEMBER 2014
Marc van Bochove, Chemistry lecturer of the Forensic Science 
programme, receives the 2014 Education Award from the 
Royal Dutch Chemical Association (KNCV).
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appointment of the new Vice-President (additional travel expenses 

during the fi rst half of the year and a relocation allowance recognised 

under the other costs item). Several working visits within Europe and 

the expenses incurred by the President of the Executive Board during 

a working visit to China are recognised under International travel 

expenses.

SUPERVISORY BOARD
The Supervisory Boards of the UvA and the AUAS do not share the 

same members, but they do share the same chairperson and attend 

joint meetings. The amounts of reimbursements for Supervisory Board 

members are determined in accordance with Section 14a of the 

Regulations on the Financing of Higher Education (now repealed). As 

the UvA and AUAS Supervisory Board members attend each other’s 

meetings and consultations in their capacity as advisers, they also receive 

a consultancy reimbursement from the other institution.

The table below shows the allowances and consultancy fees paid in 

2014 to the Supervisory Board (excluding any VAT).

SUPERVISORY 
BOARD 
MEMBERS

TERM ALLOWANCE
CONSULTANCY 

REIMBURSEMENT

START END

AUAS UVA AUAS UVA

€ € € €

A. Nicolaï30 1 July 2012 30 June 2016 7,500 15,000 - -

L.M.T. van 
Velden

1 July 2012 30 June 2016 - 10,000 3,500 -

Prof. S.W.J. 
Lamberts

1 November 
2012

31 October 
2016

- 10,000 3,500 -

B. Bleker Sept. 2006 Aug. 2014 6,667 - - 2,334

M.R. Milz, 
MBA

1 October 
2008

30 
September 
2016

10,000 - - 3,500

Prof. G.P.M.F. 
Mols

1 May 2013 30 April 2017 - 10,000 3,500 -

M.A.M. Barth31 26 April 
2014

30 April 2017 7,123 - 2,877 3,500

3031

30   Chair. 
31   Adviser since May 2013.

13 NOVEMBER 2014
The AUAS organises the closing conference of the RAAK project in cooper-
ation with the Delta Lloyd Foundation and SIA, the National Coordinating 
Body for Practice-Based Research. The closing conference, titled ‘Financial 
Education and the War on Poverty’, centred on one question: what are the 
possibilities for infl uencing the fi nancial behaviour of people, especially by 
means of fi nancial education?
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2014 RESULT
The Amsterdam University of Applied Sciences ended the year 2014 

posting a positive result of €11.6 million against a budgeted result of 

zero. The condensed statement of income and expenditure for the year 

2014 is shown in the table below.

2015 BUDGET 2014 ACTUAL 2014 BUDGET

Amounts x
€ MILLION

Amounts x
€ MILLION

Amounts x
€ MILLION

Income 384.6 380.5 363.4

Expenses 376.3 360.5 354.8

Balance of income and 
expenses

8.3 20.0 8.6

Financial income and 
expenses

- 8.3 - 8.4 - 8.6

Net result 0.0 11.6 0.0

The result recorded for 2014 amounts to €11.6 million. Total income 

was €17.1 million higher than budgeted and total expenditure was €5.7 

million higher than budgeted.

The variance in income is mainly attributable to the factors summarised 

below:

- The government contribution was €15.1 million higher than 

budgeted, mainly as a result of an increase in the macro budget of 

€127.7 million for higher professional education. This represents an 

increase of €13.7 million for the AUAS. The upward adjustment of 

the macro budget is attributable to higher than projected student 

numbers for the 2013-2014 academic year, due to the abolition 

of the penalty for the extended duration of study and the deferral 

of the new student loan system to 2015. A wage adjustment was 

also implemented and the macro budget was further increased. The 

AUAS’s share in the macro budget is €1.3 million.

- Tuition fees were €2.4 million higher than budgeted on account of the 

stronger growth in student numbers and a lower refund percentage 

than originally budgeted. The variance on the budget relates mainly to 

the 2014-2015 academic year.

- The income from work performed for third parties was €3.9 million 

lower than budgeted.

- Other income was €2.3 million higher than budgeted as a result of 

the gains from the winding up of Stichting Waarborgfonds HBO (a 

guarantee fund for the higher professional education sector). 

The variance between actual and budgeted expenditure are mainly 

accounted for by the following:

- Staff expenses were €9.8 million lower than budgeted. The wage 

costs of staff employed by the AUAS were €9.0 million lower than 

budgeted. Other staff expenses were €0.2 million lower and sickness 

benefi t receipts were €0.9 million higher than budgeted. This is 

offset by an overrun of €4.2 million for the hiring of external staff. 

The movement in employee benefi ts was €4.0 lower than budgeted, 

due a €3.6 million release from the School of Economics and 

Management’s reorganisation provision. 

- Depreciation is €15.5 million higher than budgeted, mainly due to 

impairment losses on car parks.

- Accommodation expenses exceed the budget by €2.3 million, which 

was largely brought about by the amendment to the lease agreement 

for the Leeuwenburg premises (€1.8 million).

- Other expenses were €2.3 million lower than budgeted. This is mainly 

attributable to the fact that no fi nancial aid was sought from the €3.3 

million in funds set aside to cover risks.

Financial income and expenses are line with the budget.

INCOME

Government contributions32 33

The table below shows the total government contribution for the year 

2014 against budget and the actual results for the year 2013.

2014 ACTUAL 2014 BUDGET 2013 ACTUAL

Government contribution €266.0 million €249.7 million €250.3 million

Number of government-
funded units32 41,661 41,661 40,629

Average income per student 
201333 €5,435 €5,136 €5,311

Average income per student 
2014 relative to 2013

2.33% - -

Number of government-
funded units 2014 relative 
to 2013

2.54% - -

The 2014 regular central government grant for education and research 

was €15.1 million higher than budgeted, mainly as a result of an 

increase in the macro budget of €127.7 million for higher professional 

education. The AUAS also received €1.3 million under the government 

contribution covering hourly compensation for teacher and other grants 

(Junior Teachers and Transfer Students).

The AUAS received €4.5 million in selective funds for the two Centres 

of Expertise for which the AUAS is the lead organisation, for research 

profi ling and for differentiated learning. Signifi cant headway was 

made in implementing the programmes in 2014. The progress made 

was favourably assessed by the Higher Education and Research Review 

Committee during its mid-term review. The selective funds have been 

pledged annually through to 2016. Expenditure totalled €3.7 million in 

2014. As a result, the special purpose reserve set aside for these funds 

increased by €0.8 million to €4.4 million at the end of 2014.

32 The number of government-funded units on the reference date is the total number of 
government-funded enrolments (the nominal duration of the Bachelor’s programme with an 
applied emphasis is four years) plus the number of government-funded diplomas.

33 Government-funded and non-government funded students

18 NOVEMBER 2013
AUAS student and Paralympic athlete Larissa Klaassen is declared winner 
in the ‘Tough’ category of the Viva 400, a list of the most inspiring 
women.

4.1 FINANCIAL REPORT
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Tuition fees
The table below shows the tuition fees for the year 2014 against budget 

and the actual result for the year 2013. 

2014 ACTUAL 2014 BUDGET 2013 ACTUAL

Tuition fees from students €86.4 million €84.0 million €81.1 million

Average number of students 48,944 48,616 47,130

Average income per student €1,765 €1,728 €1,721

Average income per student 
in 2014 relative to 2013

2.56% - -

Tuition fees were €2.4 million higher than budgeted and average 

income per student rose by 2.56% on the previous year. This almost 

equates to the increase in the statutory tuition fees. 

Income from work performed for third parties
Contract activities and third-party grants are recorded under the above item.

Comparison of 2014 actual results versus 2014 budget
Income was €3.9 million lower than budgeted. This item includes 

€1.2 million in contributions paid to partners in connection with the 

selective funds. The Centres of Expertise referred to earlier are being 

developed in collaboration with various partners. To reconcile the 

amounts received under the government contribution with the fi gures 

shown in the statement of the Ministry of Education, Culture and 

Science, the payments made to partners are recognised as a loss in this 

section.

Comparison of 2014 actual results versus 2013 actual results

The income from work performed for third parties was €1.4 million 

lower than the previous year. The decrease comprises €0.8 million in 

lower income from contract teaching and €0.6 million in lower income 

from work performed for third parties.

Other income
Comparison of 2014 actual results versus 2014 budget
Other income is €2.2 million higher than budgeted on account of the 

revenues from the complete winding up of Stichting Waarborgfonds HBO.

Comparison of 2014 actual results versus 2013 actual results
Other income declined by €1.9 million relative to 2013. Two one-off 

positive effects are included in other income in 2013, i.e. the release of 

the €3.6 million cash advance for tuition fees and the €0.5 million pro 

rata VAT refund for 2006-2010.  

In 2013 an advance payment of €2.6 million was made on account of 

the dissolution of Stichting Waarborgfonds HBO, with € 1.9 million 

allocated in 2014. A fi nal loan guaranteed by Waarborgfonds has been 

placed with the Ministry of Education, Culture and Science. The share of 

the AUAS in the loan is €0.3 million.

EXPENDITURE

Staff expenses
The table below contains a breakdown of the various components 

of staff expenses, including social security contributions, for 2014 

compared with the budget, and the actual 2013 fi gures.

2014 ACTUAL 2014 BUDGET 2013 ACTUAL

Amounts x
€ MILLION

Amounts x
€ MILLION

Amounts x
€ MILLION

Wage costs (employed staff) 211.9 220.9 206.2

Less: social security 
contributions

- 1.6 - 0.7 - 1.6

Employee contributions 2.4 2.3 2.3

External staff 26.6 22.5 24.6

Other staff expenses 12.2 12.3 9.4

Movements in employee 
benefi ts

- 4.0 0.0 6.6

Total 247.5 257.3 247.5

Staff expenses for 2014 are €9.8 million lower than budgeted and 

remain unchanged over the previous year.

Wage costs
The table below shows 2014 wage costs against the budget and the 

actual results.

2014 ACTUAL 2014 BUDGET 2013 ACTUAL

Wage costs (employed staff)  €211.9 million  €220.9 million  €206.2 million

Average number of FTEs 2,893 2,940 2,827

Wage costs per FTE €73,253 €75,136 €72,952

2013 gross annual salary 
relative to 2013

0.41% - -

Average number of FTEs 
2013 relative to 2013

2.34% - -

Comparison of 2014 actual results versus 2014 budget
Wage costs over 2014 were €4.3 million lower than budgeted on 

account of the lower average headcount of 47 FTEs. The lower average 

headcount arose in the fi rst half of the year. However, signifi cant 

progress was made in fi lling job vacancies in the second half of the year. 

Furthermore a price variance arose on account of the date on which 

the Collective Labour Agreement was ultimately concluded and lower 

payroll deductions – mainly pension contributions – than assumed in the 

2014 budget. The budget underspending of €9 million includes €3.4 

million arising from the deployment of fewer FTEs than budgeted and 

€5.6 million arising from a price variance.

Comparison of 2014 actual results versus 2013 actual results
Wage costs were €5.7 million higher in 2014 relative to 2013. Average 

headcount was up by 66 FTEs in 2014 relative to 2013. The higher 

headcount resulted in higher wage costs of €4.8 million. The remaining 

25 NOVEMBER 2014
Hein Daanen, professor of Fashion Research & Technology, 
gives an inaugural address titled: ‘Clothing and Fashion, a 
critical and scientifi c assessment’.
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€0.9 million is attributable to higher average wage costs per FTE arising 

from developments in the Collective Labour Agreement and annual 

increments.

External staff
Comparison of 2014 actual results versus 2014 budget
External staff expenses were €4.1 million higher than budgeted. The 

overrun is attributable to vacancies temporarily fi lled by external staff. 

Furthermore the School of Management and Economics is investing in 

its improvement agenda (renewing the curricula of degree programmes). 

The charges for staff deployed to the AUAS by the UvA increased.

The amount of sickness and maternity leave benefi ts received totalled 

€1.6 million. The total overrun for external staff expenses remains within 

the budget reserved for staff expenses.

Comparison of 2014 actual results versus 2013 actual results
External staff expenses were €2.1 million higher in 2014 relative to 

2013. The charges for staff deployed to the AUAS by the University of 

Amsterdam rose by €1.6 million in 2014.

Movements in employee benefi ts
Comparison of 2014 actual results versus 2014 budget
The movement in employee benefi ts is €4 million lower than budgeted 

due to a release of €3.6 million from the reorganisation reserve set aside 

by the School of Economics and Management.

Comparison of 2014 actual results versus 2013 actual results

The €10.7 million variance between the actual 2013 and 2014 results 

can largely be accounted for by the reorganisation provision formed in 

2013 and a partial release from the provision in 2014. The education 

support services are organised in a different manner at the School of 

Economics and Management. A Social Plan took effect on 1 October 

2014.

Other staff expenses
Other staff expenses are in line with the budget. Staff expenses rose by 

€2.7 million relative to 2013, €1.6 million of which comprise training 

expenses.

Impairments
In 2014 an agreement was concluded with an external party to manage 

the Amstel Campus car parks. The value of this section of the Amstel 

Campus was therefore reviewed.

The AUAS developed two car parks when building the Amstel Campus: 

the Kohnstammhof car park and the Wibauthuis underground car park. 

As at the end of 2014 the book value of the Kohnstammhof car park 

was €6.9 million and that of the Wibauthuis car park € 24.8 million. 

In 2000 the AUSA acquired the land on which the Wibauthuis and 

the Muller-Lofthuis were built on a long lease (100 years). The AUAS 

was required to build a two-level underground car park beneath 

the Wibauthuis as stipulated in the Urban Development Schedule of 

Requirements drawn up by the urban district council. The car park is due 

to open in 2015. A semi-underground car park was also required to be 

built under the Urban Development Schedule of Requirements for the 

Kohnstammhuis, the Kohnstamhof and the Theo Thijssenhuis. This car 

park was completed in December 2011.

         

The value in use of the two car parks was determined on the basis 

of a cash fl ow forecast for 40 years (the maximum duration of the 

management agreement and the depreciation period of the largest 

section of the car park), with a 5% and 2.5% growth rate for the 

Wibauthuis car park and the Kohnstammhof car park respectively for 

the fi rst 15 years, plus a 2% indexation rate. The discount rate applied 

is 2.54%, which equates to the interest rate for a 30-year loan from the 

Ministry of Finance.

This has resulted in an impairment of €15.5 million for the two car 

parks. The Wibauthuis car park had not yet opened at the end of 2014.

Depreciation
Comparison of 2014 actual results versus 2014 budget
The impairment of the Kohnstammhof car park amounts to €4.2 million 

and that of the Wibauthuis car park €11.3 million. In addition, two ICT 

projects, the New Workspaces project and the AUSA Data project, were 

subject to accelerated depreciation totalling €1.0 million. The fi rst project 

was fully implemented in November 2014, rendering the older project 

components redundant. A decision was subsequently taken in 2014 to 

integrate the AUAS Data and UvA Data management reporting systems. 

The AUAS Data system will no longer be used in its current form in the 

near future. Furthermore accelerated depreciation equating to €0.3 

million occurred due to the adjustment of the depreciation periods to the 

duration of the lease period.

The total effect arising from the above is €16.8 million. Depreciation 

charges are €15.5 million higher than budgeted. The variance can 

be accounted for by a lower level of investment in 2013 and a 

longer completion period for ICT projects, resulting in lower periodic 

depreciation charges.

Comparison of 2014 actual results versus 2013 actual results
Depreciation rose by €17.9 million relative to 2013. In addition to the above 

one-off effects during the course of 2013 the Muller-Lulofshuis building 

was taken into service and the Leeuwenburg building was upgraded.

Accommodation expenses
Comparison of 2014 actual results versus 2014 budget
Accommodation expenses exceed the budget by €2.3 million, which can 

largely be accounted for by the amendment to the lease agreement for 

the Leeuwenburg premises (€1.8 million).

3 DECEMBER 2014
The Association of Professors is established at the AUAS. This association facilitates contact 
between professors at the universities of applied sciences and aims to increase the Netherlands’ 
innovative power by improving the quality and signifi cance of practice-based research.
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Comparison of 2014 actual results versus 2013 actual results
Accommodation expenses declined by €4.1 million in 2014 relative 

to 2013. Various leased properties were disposed of in 2013, which 

means that rental expenses were €3.4 million lower in 2014. Energy and 

security costs also fell.

Other expenses
Comparison of 2014 actual results versus 2014 budget
Other expenses were €2.3 million lower than budgeted. No financial 

aid was sought from the €3.3 million in funds included in the budget to 

cover risks.

Comparison of 2014 actual results versus 2013 actual results
Other expenses were €1.0 million higher in 2014 relative to 2013. 

The increase is attributable to higher IT costs associated, among other 

things, with the roll-out of the new ICT workspace.

FINANCIAL INCOME AND EXPENSES
The actual results are in line with the budget. This item can be quite 

accurately predicted partly because the funds are held on deposit for a 

year.

FINANCIAL POSITION
The financial position of the AUAS is summarised in the following table 

on the basis of various financial ratios.

2010 2011 2012 2013 2014

Solvency II34 24.6% 26.6% 26.7% 28.9% 31.0%

Solvency I35 22.8% 25.1% 25.3% 26.2 29.2%

Profitability36 2.5% 3.8% 0.2% 2.3% 3.0%

Liquidity37 1.9 1.5 1.2 0.9 0.9

Return on equity38 7.6% 11.0% 0.4% 6.9% 8.7%

From 2015 the solvency II percentage is used in accordance with the 

indicative levels laid down by the Education Inspectorate. Unlike the 

usual solvency ratio (solvency I), this percentage includes provisions 

in addition to equity. The solvency II ratio rose from 28.9% in 2013 

to 31.0% in 2014. This means that solvency is higher than the 30% 

indicative level laid down by the Education Inspectorate. The improved 

solvency ratio is attributable to the positive result recorded in 2014, 

bringing about an increase in equity. Furthermore total provisions 

declined following the release of €3.6 million from the School of 

Economics and Management’s reorganisation provision. Loan capital 

decreased on balance by €15.9 million in the past year, mainly due to 

the regular annual repayments of long-term loans amounting to €6.9 

million and the settlement of an outstanding debt at year-end 2013 of 

€6.0 million relating to the development and construction of the Amstel 

Campus and the upgrading of the Leeuwenburg premises. 

At 0.9 the liquidity ratio remains unchanged over 2013.

16 DECEMBER 2014
Wilma Scholte op Reimer is appointed chair of the School of Health 
Professions by the Executive Board. She will assume the post as of 
1 January 2015, replacing Rien de Vos, who will be moving to the 
AMC.

J A N U A R I
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4.2 CONTINUITY

LONG-TERM FORECAST
The long-term forecast forms part of the annual budget process and 

makes the financial consequences of policy choices visible for both the 

budget year and the long term. During the budget process all schools 

submit a long-term forecast, which includes the projected development 

of student numbers. The forecasts submitted by the support services 

include accommodation expenses, ICT expenses and investments. The 

forecasts are subsequently offset against the projected development of 

student numbers. 

The Strategic Plan period titled ‘An Eye for Talent’ ended in 2014. The 

strategy for the next six years has been defined in the new Strategic Plan 

and forms the basis for the long-term forecast. 

A balanced budget will be submitted for 2015. The €269.1 million 

government contribution expected in 2015 is higher than the 2014 

government contribution. The variance between the 2015 and 

2014 government grants primarily relates to the growth of AUAS’s 

market share and the increase in the macro budgets arising from 

wage indexation and the additional funds granted under the budget 

agreement.

In connection with the implementation of the new student loan system, 

with effect from 2018 €100 million will be made available to universities 

of applied sciences annually for the purpose of improving the quality 

of education. It has been agreed that the institutions will provide pre-

financing in 2015, 2016 and 2017. Based on a market share of around 

10%, this represents an investment of roughly €10 million each year for 

the AUAS from 2015. The quality improvements will focus mainly on:

- improving the ratio of total teaching staff FTEs (lecturers) to the 

total number of enrolled students at programme level;

- educational innovation taking the form of the Amsterdam 

Championship Sports Academy (Topsportacademie Amsterdam), 

BOOT (local ‘one-stop shops’ dedicated to education, research 

and talent development in priority neighbourhoods), the City 

Academy (Academie van de Stad) and summer schools;

- investing in the digital and physical learning and work 

environment for students and lecturers, living labs and meeting 

spaces to facilitate and expand collaboration with the professional 

field, the local community and the region.

The tables below are derived from the long-term forecast drawn up 

during the 2015 budget process, in which the 2014 forecast was 

substituted by the 2014 actual results. Employee and student numbers 

are shown in the first two tables. The other tables contain the long-term 

balance sheet forecast and the long-term forecast for the statement of 

income and expenditure.

EMPLOYEES

FTES

ACTUAL BUDGET LONG-TERM FORECAST

2014 2015 2016 2017

NUMBER NUMBER NUMBER NUMBER

Teaching staff (OP) 1,739 1,888 1,932 1,902

Support and management 
staff OBP

1,153 1,148 1,133 1,115

Total average number 2,893 3,036 3,065 3,017

STUDENTS

ACTUAL BUDGET LONG-TERM FORECAST

2014 2015 2016 2017

NUMBER NUMBER NUMBER NUMBER

Total average number 48,944 48,683 47,880 47,200

ACTUAL BUDGET LONG-TERM FORECAST

2014 2015 2016 2017

Amounts x 
€ MILLION

Amounts x 
€ MILLION

Amounts x 
€ MILLION

Amounts x 
€ MILLION

Tangible and intangible fixed 
assets

343.0 343.2 338.4 366.8

Financial fixed assets 1.7 1.3 1.4 1.5

Total fixed assets 344.6 344.6 339.8 368.3

Current assets 115.3 113.2 110.0 74.3

Total assets 459.9 457.7 449.9 442.6

Equity 134.1 134.1 134.1 134.1

General reserve 128.8

Special purpose reserve 
(public)

4.4

Special purpose fund 
(private)

0.9

Provisions 8.6 7.2 6.9 6.6

Non-current liabilities 192.2 185.4 178.6 162.0

Current liabilities 125.0 131.0 130.3 139.9

Total liabilities 459.9 457.7 449.9 442.6

34 35 36 37 38

34 The capital asset ratio plus provisions.
35 The capital asset ratio.
36 The ratio of net income to total income, including interest income.
37  The ratio of current assets to short-term borrowed capital (current ratio).
38 The net income to equity ratio.
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ACTUAL BUDGET LONG-TERM FORECAST

2014 2015 2016 2017

Amounts x 
€ MILLION

Amounts x 
€ MILLION

Amounts x 
€ MILLION

Amounts x 
€ MILLION

Government contributions 266.0 269.1 269.7 273.0

Tuition fees 86.4 87.8 86.8 86.6

Other income 28.1 27.7 27.7 27.7

Total income 380.5 384.6 384.2 387.2

Staff expenses 247.5 268.1 267.8 269.9

Depreciation 39.4 25.1 27.6 26.7

Accommodation expenses 28.3 27.5 24.0 23.9

Other expenses 45.3 55.6 56.7 58.4

Total expenses 360.5 376.2 376.1 378.9

Financial income and 
expenses

- 8.5 - 8.3 - 8.1 - 8.3

Result 11.6 0.0 0.0 0.0

Demographic forecasts indicate that the potential number of students 

will continue to rise between 2014 and 2022. This is reflected in the 

AUAS’s strong market share. Student numbers are expected to fall 

slightly from 2015 through 2017. This trend relates to a number of 

policy choices made by the AUAS centring on improving the quality of 

education. Decentralised selection and enrolment quotas have been 

implemented on a selective basis to channel student intake.

The development of staff headcount is derived from the development 

of student numbers (t-2 financing). Staff expenses are set to rise in 

the years ahead in the light of the qualitative objectives set out in the 

performance agreements. The AUAS’s long-term forecast provides 

a breakdown of teaching staff (OP) and support and management 

staff (OBP). No further breakdown is made. From 2015 teaching staff 

(OP) includes both lecturers and researchers in line with the new 

Strategic Plan, which defines teaching and research as the primary 

process. Research staff were previously included under support and 

management staff. This has an impact on the ratio of teaching staff 

(OP) to support and management staff (OBP). The shift in headcount 

arising from the new measurement method comprises around 50 FTEs 

who were formerly classified as support and management staff but will 

be classified as teaching staff (OP) from 2015. Management is classified 

under support and management staff (OBP).

Completion of the Amstel Campus investment activities will proceed  

in accordance with the financial schedule, which will result in a 

planned increase in depreciation costs. In 2014 depreciation was €15.5 

million higher due to impairments. The Rhijnspoor site adjacent to the 

Kohnstammhuis will undergo development in the period ahead, with 

most of the relevant expenses being incurred in 2017. 

Accommodation expenses will fall as a result of the disposal of leased 

property.

The AUAS’s current financial position is sound. Our financial policy aims 

to safeguard continuity. In the next few years the ratios will remain 

above the indicative levels laid down by the Education Inspectorate.

ACTUAL BUDGET LONG-TERM FORECAST

2014 2015 2016 2017

Solvency II 31.0% 30.9% 31.3% 31.8%

Solvency I 29.2% 29.3% 29.8% 30.3%

Profitability 3.0% 0.0% 0.0% 0.0%

Liquidity 0.9 0.9 0.8 0.5

Return on equity 8.7% 0.0% 0.0% 0.0%

TREASURY POLICY
The AUAS pursued a prudent and cautious treasury policy in 2014 

in accordance with the institutional policy guidelines (AUAS Treasury 

Regulations). All treasury transactions were effected in compliance with 

the ‘Investment and Borrowing Regulations for Education and Research 

Institutions 2010’ and the supplementary requirements set out in the 

Minister of Education, Culture and Science’s cover letter to the report 

on derivatives held by institutions in the senior secondary vocational 

education and higher education sectors (20 November 2012). The 

institution’s Treasury Committee monitored the treasury policy.

Surplus cash was placed on deposit in 2014 with the Ministry of Finance 

to optimise interest revenue. €67.4 million was placed on deposit during 

the reporting year, €23.0 million of which matured in the course of the 

year. The outstanding balance as at year-end 2014 amounted to €44.4 

million and will mature in 2015. Upon maturity a decision will be taken 

on renewing the deposit based on the current need for liquid assets and 

the development of interest rates. 

RISK MANAGEMENT

Management control framework
The AUAS aims to vest responsibility for the primary process and the 

management and control of business operations as far down in the 

organisation as possible, in line with the ‘trust first, accountability later’ 

principle. A management control framework will be further developed 

which is designed to provide reasonable (but not absolute) assurance 

on the efficiency, effectiveness and lawfulness of the duties performed 

and the attendant risks. Furthermore an active quality assurance system 

stretching across all levels of the organisation will be in place linking up 

the primary process, the accreditation requirements laid down by law 

and the AUAS’s strategic objectives.
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Planning and control cycle
The AUAS aims to embed risk management in the normal business 

processes as far as possible and incorporate it in the regular planning 

and control cycle. Based on a mechanism for promptly flagging, 

analysing, reporting, escalating and controlling risks, the AUAS aims to 

identify risks quickly and to control them effectively. The integrated risk 

management system will be further developed in the next few years.

Audit department
In 2014 the Executive Board decided to establish an independent Audit 

department serving both the UvA and the AUAS. Working on the basis 

of a concrete audit approach, with effect from 2015 the department 

will contribute to setting up, auditing, continuously improving and 

increasing the professionalism of the internal control function, for both 

the business and primary processes. The Executive Board believes that 

the Audit department should serve as a quality control mechanism to 

help the organisation achieve its goals. The Executive Board periodically 

reports the risks facing the institution at large to the Supervisory Board 

(Audit Committee).  

To prioritise the risks the AUAS plans to use a PESTLE analysis (see 

below) in addition to the Risk Management Guidelines issued by the 

Netherlands Association of Universities of Applied Sciences (Vereniging 

Hogescholen). These models combine to form a strategic and risk 

management framework, with which macro-economic and internal 

business operational factors can be identified and controlled. 

RISKS
The table below shows a number of key risks facing the AUAS set out in 

accordance with the PESTLE analysis methodology.

ENVIRON-
MENT

PESTLE 
FACTORS RISK CONTROL MEASURES

Teaching and 
research

Economic /
Social

Developments in part-time 
education (around 5,000 
students)

Maintain a flexible layer for 
staff by using temporary 
employment contracts and 
external staff.

Business 
operations

Economic /
Political

Inability to achieve all 
profile and performance 
agreements.

Maximise the focus on and 
monitoring of profile and 
performance agreements.

External 
environment

Political
Economic

Insufficient funds made 
available by the government 
to finance the university of 
applied sciences' ambitions.

- Maintain a flexible layer 
for staff by using tempo-
rary employment contracts 
and external staff.

- Continue to develop 
other sources of research 
funding.

External 
environment

Political /
Economic

The implementation of the 
Higher Education Student 
Loan System Act (Wet 
studievoorschot hoger 
onderwijs) will curb student 
intake, causing income to 
decline.

Monitor student intake and 
staff headcount.
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DEGREE PROGRAMMES

Degree programmes
(reference date 1 September 2014)

Degree programmes registered in the Central Register of Higher Education Study Programmes (CROHO)39 for the 2013-2014 academic year40 41.39 / 40      

39  40 41 42 43 44 45 46 47

DEGREE PROGRAMME LANGUAGE TEACHING METHOD ISAT

School of Sports and Nutrition

B Opleiding tot leraar voortgezet onderwijs van de eerste graad in 
Lichamelijke Opvoeding
B Teacher Education in Physical Education

NL
full-time

35025

B Sport, Management en Ondernemen
B Sports, Management & Business

NL / EN full-time 34599

B Voeding en Diëtetiek
B Nutrition and Dietetics

NL full-time 34579

School of Digital Media and Creative Industries

B Business IT & Management42

B Business IT and Management
NL full-time / part-time / (dual) 39118

B Communicatie
B Communication

NL full-time / part-time / (dual) 34405

B Communication and Multimedia Design
B Communication and Multimedia Design

NL full-time 34092

B Fashion & Textile Technologies43

-
NL / EN full-time 30037

B HBO ICT44

-
NL full-time / part-time 30020

B Media, Informatie en Communicatie
B Media, Information and Communication

NL full-time / part-time 34105

B Technical Computer Science
B Computer Science

NL full-time 34475

School of Economics and Management

Ad Accountancy
-

NL (dual) 80008

Ad Financial Services Management
Ad Financial Services Management

NL (part-time) 80093

B Accountancy
B Accountancy

NL full-time / (dual) 34406

B Bedrijfseconomie
B Finance and Control

NL full-time / part-time / (dual) 34401

B Bedrijfskunde MER45

B Business Management Studies
NL full-time / part-time / (dual) 34139

B Commerciële Economie
B Marketing

NL full-time / part-time / (dual) 34402

B Financial Services Management
B Financial Services Management

NL full-time / part-time 34414

B Fiscaal Recht en Economie46

B Tax Law and Economics
NL full-time 34140

B Human Resource Management47

B Human Resource Management
NL full-time / part-time 34609

B International Business and Languages
B International Business and Languages

EN Full-time 34407

B International Business and Management Studies
B International Business and Management Studies

EN full-time / part-time 34936

B Trade Management gericht op Asia
B Trade Management for Asia

EN Full-time 34041

39 In addition to degree programmes registered in CROHO, various other non-CROHO registered commercial programmes are also offered.
40 In addition to the Dutch programme name, the English version will also be stated insofar as this name is featured in the CROHO register.
41 Degree programmes or variants with brackets (...) are being phased out or are no longer being offered.
42 Known as Business Administration and Computer Science until 1 September 2012 (34404).
43 Known as Fashion and Technology until 1 September 2014 (34254).
44 Known as Computer Science until 1 September 2014 (34475).
45 Known Management, Economics and Law until 1 September 2012 (34435).
46 Known as Fiscal Economics until 1 September 2011 (34409).
47 Known as Personnel and Employment until 1 September 2012 (34609).
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DEGREE PROGRAMME LANGUAGE TEACHING METHOD ISAT

School of Health Professions

B ‘Opleiding voor Ergotherapie Ergotherapy
B Occupational Therapy

EN full-time 34574

B Opleiding tot Fysiotherapeut
B Physiotherapy

NL / EN48 full-time 34570

B Opleiding tot Oefentherapeut-Mensendieck
B Mensendieck Kinetics Therapy

EN full-time 34572

B Opleiding tot Verpleegkundige
B Nursing

NL full-time / dual 34560

M European MSc in Occupational Therapy
-

EN part-time 69312

School of Social Work and Law

B Bestuurskunde / Overheidsmanagement
B Public Administration

NL full-time 34464

B Culturele en Maatschappelijke Vorming
B Cultural and Social Development

NL full-time / part-time / dual 34610

B HBO-Rechten
B Laws

NL full-time / (part-time) 39205

B Maatschappelijk Werk en Dienstverlening
B Social Work and Social Services

NL full-time / part-time / dual 34616

B Sociaal-Juridische Dienstverlening
B Social Legal Services

NL full-time / part-time 34641

B Sociaal Pedagogische Hulpverlening
B Social Educational Care

NL full-time / part-time / dual 34617

B Toegepaste Psychologie
B Applied Psychology

NL full-time / part-time 34507

M Legal Management
M Legal Management

NL part-time 70173

M Social Work
-

NL part-time 44116

M Urban Management
M Urban Management

NL part-time 70165

School of Education

Ad Onderwijsondersteuner Consumptieve Techniek I en II
-

NL part-time 80052

Ad Onderwijsondersteuner Gezondheidszorg en Welzijn
-

NL part-time 80045

Ad Onderwijsondersteuner Techniek
-

NL part-time 80051

B Opleiding tot leraar Basisonderwijs
B Education in Primary Schools (age 4-12)

NL full-time / part-time 34808 

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Aardrijkskunde
B Teacher Education in Geography

NL full-time / part-time 35201

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Algemene Economie
B Teacher Education in General Economics

NL full-time / part-time 35202

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Bedrijfseconomie
B Teacher Education in Finance and Control

NL full-time / part-time 35203

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Biologie
B Teacher Education in Biology

NL full-time / part-time 35301

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Bouwkunde I en II
B Teacher Education in Building Technology

NL full-time / part-time 35382

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Bouwtechniek I en II
B Teacher Education in Construction Techniques

NL full-time / part-time 35383

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Consumptieve Techniek I en II
B Teacher Education in Catering and Hospitality

NL full-time / part-time 35423

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Electrotechniek I en II
B Teacher Education in Electrical Engineering

NL full-time / part-time 35384



2014 ANNUAL REPORT - AMSTERDAM UNIVERSITY OF APPLIED SCIENCES

71

DEGREE PROGRAMME LANGUAGE TEACHING METHOD ISAT

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Engels34

B Teacher Education in English
NL / EN full-time / part-time 35195

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Frans
B Teacher Education in French

NL full-time / part-time 35196

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Geschiedenis
B Teacher Education in History

NL full-time / part-time 35197

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Gezondheidszorg en Welzijn
B Teacher Education in Welfare and Health Care

NL full-time / part-time 35388

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Grafische Techniek I en II
B Teacher Education in Graphics Technology

NL part-time 35484

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Maatschappijleer
B Teacher Education in Social Studies

NL full-time / part-time 35411

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Mechanische Techniek I en II
B Teacher Education in Mechanical Technology

NL full-time / part-time 35385

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Mens en Technologie
B Teacher Education in Technology and Society

NL full-time / part-time 35208

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Motorvoertuigentechniek I en II
B Teacher Education in Automotive Technology

NL full-time / part-time 35386

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Natuurkunde
B Teacher Education in Physics

NL full-time / part-time 35261

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Nederlands
B Teacher Education in Dutch

NL full-time / part-time 35198

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Pedagogiek
B Teacher Education in Educational Theory: Philosophy of Education 
and Child Rearing

NL full-time / part-time 35204

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Scheikunde
B Teacher Education in Chemistry

NL full-time / part-time 35199

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Techniek
B Teacher Education in Technology

NL full-time / part-time 35254

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Werktuigbouwkunde I en II
B Teacher Education in Mechanical Engineering

NL full-time / part-time 35387

B Opleiding tot leraar voortgezet onderwijs van de tweede graad in 
Wiskunde
B Teacher Education in Mathematics

NL full-time / part-time 35221

B Pedagogiek
B Educational Therapy

NL full-time / part-time 35158

M Leraar Algemene Economie
M Teacher Education in General Economics

NL part-time 45275

M Leraar Engels
M Teacher Education in English

NL part-time 45262

M French teacher
M Teacher Education in French

NL part-time 45266

M Leraar Geschiedenis
M Teacher Education in History

NL part-time 45267

M Leraar Nederlands
M Teacher Education in Dutch

NL part-time 45269

M Leraar Wiskunde
M Teacher Education in Mathematics

NL part-time 45263

M Pedagogiek
M Educational Therapy

NL part-time 44113

1 2 

48 The English-language version of this programme is a three-year track for excellent students.
49 This programme is also offered in an English-language version under the name International Degree in English and Education (IDEE).
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Amsterdam Institute for Lifelong Learning in Education50

M Integraal Leiderschap voor Schoolleiders PO, VO en BVE
-

NL part-time 70045

M Professioneel Meesterschap
-

NL part-time 70132

School of Technology

B Aviation
B Aviation

NL full-time 39225

B Bedrijfswiskunde
B Mathematics and Applications

NL full-time 35168

B Bouwkunde
B Architecture and Construction Engineering

NL full-time / part-time 34263

B Bouwtechnische Bedrijfskunde
B Construction Management

NL full-time / part-time 34261

B Built Environment
-

NL full-time 39280

B Civiele Techniek
B Civil Engineering

NL full-time 34279

B Elektrotechniek
B Electrical and Electronic Engineering

NL full-time 34267

B Engineering, Design and Innovation
B Engineering, Design & Innovation

NL full-time / part-time 39240

B Forensisch Onderzoek
B Forensic Science

NL full-time 34112

B Logistiek en Economie
B Logistics Management (Economics)

NL full-time 34436

B Logistiek en Technische Vervoerskunde
B Logistics Management (Engineering)

NL full-time / part-time 34390

B Maritiem Officier
B Maritime Officer

NL full-time 34384

B Technische Bedrijfskunde
B Industrial Engineering & Management

NL full-time / part-time 34421

M Master in Structural Engineering
M Master in Structural Engineering

NL part-time 70174

 48

49 

48 
49 
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Drop-outs and switches
The drop-out rate amongst first-year students who started a full-time 

Bachelor’s programme in the 2013-2014 academic year currently stands 

at 33.9 percent, thus exceeding the agreed target of 30.0 for 2015. 

However, the percentage of full-time Bachelor’s students to switch to 

another AUAS degree programme within the 2013-2014 academic year 

was lower relative to previous years, at 11.0 percent. This marks our 

attainment of the agreed (maximum) target of 12.0 percent (for the 

2014-2015 academic year).

DROP-OUTS AND SWITCHES
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In order to further reduce drop-outs and switches amongst our students, 

the AUAS will strive to further improve programme information and offer a 

more realistic picture of each degree programme, profession and the labour 

market perspectives. All prospective students are also obliged to take part 

in the Study Check (which includes a realistic work exercise and assessment) 

and will receive targeted study advice based on the results. Other measures 

concern intensification of student supervision and improved timetables and 

academic feasibility. In this way, the AUAS aims to stem the rising trend in 

terms of drop-out rates and further reduce switch rates.

Bachelor’s success rates
Bachelor’s success rate dropped from 58.8 percent (2006 cohort) to 52.7 

percent (2009 cohort). The Bachelor’s success rate thus currently falls 

short of agreed targets. As the graphs illustrates, long-term Bachelor’s 

success rate figures are also seeing a downward trend.
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In order to reverse this development and increase Bachelor’s success rates, 

the AUAS has opted to further strengthen the orientational and selective 

function of the first-year phase. The institution has also made active efforts 

to further bolster the academic feasibility and robustness of its education 

over the past year, through initiatives such as the Slim programme. Previous 

measures aimed at improving Bachelor’s success rates, such as the adoption 

of an institution-wide testing policy, intensification of teaching (contact 

hours) and stricter use of the system of binding recommendations regarding 

the continuation of studies (BSA), will remain in force.

Excellence in the first-year and main phases 50

Participation in excellence programmes is 3.8 percent for the first-year 

phase (2012 cohort) and 2.8 percent in the main phase (main phase, 

2012 cohort). Based on expected intake from intra-curricular excellence 

programmes and efforts to improve the sustainability of special learning 

pathways (by means of the Slim programme), we expect to meet our 

targets for the first-year and main phases in 2015 (5.0 and 6.0 percent, 

respectively). This will require a minor adjustment to the method 

applied to measure excellence in the main phase. The main phase 

cohort for 2015 has been applied as a reference cohort for 2015 in the 

performance agreements. However, students can take part in excellence 

programmes throughout the entire main phase. The 2014 main 

phase cohort will only have had one year to take part in an excellence 

programme in 2015, whereas practical experience has shown that 

most students tend to do so at a later stage. In line with performance 

50  The Amsterdam Institute for Lifelong Learning in Education (CNA) is an alliance between  
the AUAS and UvA incorporated in a general partnership [VOF].

PERFORMANCE AGREEMENTS

In follow-up to chapter 1.2 (Profile and performance agreements) of this annual report, this appendix features a report 
on the AUAS’s performance agreements with the Ministry of Education Culture and Science. Despite having taken all 
agreed measures, performance has fallen short of agreed targets, especially in terms of drop-out rates and Bachelor’s 
success rates. The institution’s decision to put quality ahead of quantity played an important role in this regard. The 
AUAS has established a research institute in conjunction with the other universities of applied sciences in the Randstad 
conurbation. The participating institutions are seeking to understand and explain each other’s developments while 
learning from their partner organisations’ interventions. The AUAS also decided to establish a Community College and 
a professorship in Professional Education. This initiative was partly designed to further improve alignment between 
senior secondary vocational education institutions and universities of applied sciences.
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agreement targets and AUAS excellence policies, 2012 will henceforth 

be applied as a reference cohort for 2015.

Institutional Quality Assurance Audit
In line with recorded agreements, the AUAS must successfully complete 

the Institutional Quality Assurance Audit. The NVAO administered 

the Institutional Quality Assurance Audit at the AUAS in the spring 

of 2013. The AUAS successfully completed the audit, scoring high 

marks. This positive result reflects the institution’s effective efforts to 

improve the quality of its degree programmes while maintaining an 

adequate internal quality control system. The NVAO issued various 

recommendations, which were subsequently implemented by the AUAS 

over the previous period.

Student ratings
The proportion of respondents (full-time AUAS Bachelor’s students) to 

answer the question ‘How would you rate your overall level of satisfaction 

with your degree programme?’ with a 4 or 5 score in the 2014 National 

Student Survey was 64.9 percent. The graph below shows the percentage 

distribution of the number of respondents in each category (satisfied, 

neutral and dissatisfied) for the various individual schools and for the 

AUAS 51as a whole.

PERCENTAGE DISTRIBUTION OF RESPONDENTS
“HOW WOULD YOU RATE YOUR OVERALL LEVEL OF  

SATISFACTION WITH YOUR DEGREE PROGRAMME?”

According to our performance agreements with the Ministry of 

Education Culture and Science, the AUAS must consolidate the 

proportion of students to rate this aspect with a 4 or 5 score at 65 

percent. In 2014, student satisfaction fell below this target value (64.9 

percent) while also dropping below the baseline measurement value 

(65.8 percent). This development is largely attributable to dissatisfaction 

about timetables, study places and information provision. In addition to 

the aforementioned efforts to intensify student supervision, the AUAS 

will be working to ensure the timely announcement of study timetables 

and the results of tests and assessments in order to further improve 

student satisfaction levels. We will also be devoting additional attention 

to the general improvement of communications between degree 

programmes and students and, more specifically, the outcomes of 
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teaching evaluations. Institution-wide principles have been formulated in 

response to student dissatisfaction in the area of timetables. This should 

result in the rapid resolution of any perceived problems. A Timetable 

project manager will be appointed and charged with the resolution of all 

timetable-related problems.

Lecturer quality
The percentage of lecturers with a Master’s degree continued to rise 

over the past year to a total of 72.3 percent. This marks our attainment 

of the agreed 72.0 percent target. Despite these positive results, the 

AUAS will continue its efforts to further improve lecturer quality. AUAS 

lecturers without a Master’s degree are subject to a training policy. The 

professionalisation programme established in 2013 offers guidelines and 

frameworks to facilitate this process. The AUAS ‘Appointments policy and 

lecturer quality’ policy framework also specifies that all newly appointed

 lecturers must have a higher professional education or academic-level 

Master’s degree.

PERCENTAGE DISTRIBUTION OF LECTURERS WITH A 
MASTER’S DEGREE

73.0%

72.0%

71.0%

70.0%

69.0%

68.0%

67.0%

66.0%

65.0%

2012 20142013

Teaching intensity
It has been agreed that all degree programmes must offer at least 

twelve contact hours during the first-year phase by 2015. According 

to evaluation outcomes, this aspect had not yet been consistently 

and comprehensively implemented in all Teaching and Examination 

Regulations. In response, contact hours were incorporated into the 

Teaching and Examination Regulations for all programmes for the first 

time over the past year. As of the 2015-2016 academic year, the number 

of contact hours will also be featured in all course catalogues. The 

contact hour specification over 2014 thus states ‘to be determined’.

Indirect costs
Following intensive consultations with the Review Committee for 

Higher Education and Research, the AUAS decided to adjust the 

measurement method used to determine the teaching staff (OP) / 

support and management staff (OBP) ratio in order to ensure alignment 

with its original objective. As a result of this adjustment, the positions 

of researcher, and teaching and research staff member – performed 

in direct support of education and research activities – will now be 
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classified as OP, whereas they were previously incorrectly internally 

classified as OPB. In view of the fact that these positions were also in use 

at the time of the baseline measurement in 2011, the new measurement 

method will have to be applied retroactively. This will involve adjustment 

of the original baseline measurement and thus the agreed target 

value for 2015. Whereas the baseline measurement was previously 

set at 1.49 with the target for 2015 at 1.60 (based on the previous 

measurement method), the new measurement method will result in a 

baseline figure of 1.55 and a target of 1.66 (an increase of 0.06). For 

the sake of completeness, the graph below features both (old and new) 

measurement methods. Subsequent annual reports will exclusively apply 

the new measurement method.

51
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2010 201420122011 2013

OP-OBP ratio (oud) OP-OBP ratio (nieuw)

OP-OBP-RATIO

According to the graph, the OP / OPB ratio has increased relative to the 

baseline measurement. Based on the new measurement method, the 

2014 ratio (1.63) increased by 0.06 relative to last year. However, the 

value still falls short of the 2015 target (1.66). Nevertheless, we expect 

that our efforts to ensure a lecturer-student ratio of 1:25, increase the 

mass of our research activities and create a more efficiently structured 

support organisation in aid of the primary process as a part of the new 

Strategic Plan for 2015-2020 will enable us to achieve the target figures 

for 2015.

Knowledge development
The past year also saw a rise in the number of academic and 

professional publications. Whereas the total number of publications still 

stood at 423 in 2011 (baseline measurement), the figure has since risen 

to 624. This increase in the number of publications is a direct result of 

the growing focus on research within the AUAS and the related gradual 

rise in the number of professors and researchers since 2010. As a part 

of our efforts to develop strategic research policies in 2014, the AUAS 

also increased focus and mass by accommodating its research activities 

in school-specific knowledge centres and overarching research priority 

areas. The number of researchers is also set to be expanded over the 

coming years (mass).

51 Dissatisfied: 1 and 2; neutral: 3; and satisfied: 4 and 5.
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STUDENT NUMBERS52

Student intake levels for each school
(Reference date: 1 September)

The distribution of newly enrolled students per domain.

SCHOOL 2013 2014

# #

School of Sports and Nutrition 899 747

School of Digital Media and Creative 
Industries

2,512 2,405

School of Economics and Management 4,284 3,481

School of Health Professions 1,236 1,061

School of Social Work and Law 2,832 2,466

School of Education 2,323 1,844

School of Technology 2,106 1,939

Total 16,192 13,943

Enrolled students per prior education programme
(Reference date: 1 September)

The distribution of the total number of newly enrolled students.

PRIOR EDUCATION
 

2013 2014

# #

Pre-university education [VWO] 5,055 4,872

HAVO: Senior general secondary 
education

26,222 26,250

Research-oriented education [WO] 83 56

Higher professional education [HBO] 1,830 2,570

Senior secondary vocational education 
[MBO]

14,511 14,288

21PL53 58 37

BUIT54 799 298

OVG55 547 251

Total 49,105 48,622

Enrolled students per mode of study
(Reference date: 1 September)

The distribution of the total number of newly enrolled students.

MODE OF STUDY
 

2013 2014

# #

Full-time 42,666 42,680

Part-time 5,011 4,793

Dual 1,421 1,159

Total 49,105 48,622
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STUDY SUCCESS RATES 52 53 54 55

Drop-outs and switches per school and degree programme
(reference date: 2009 through 2011 intake cohort: 30 September / reference date for 2013 through 2013 intake cohort: 1 October)

The distribution of the number of full-time Bachelor’s students (first-year higher education students) per intake cohort to drop out after one year56 or 

switch to another57 programme, for each school and degree programme. The percentages were calculated on the basis of the total number of newly 

enrolled full-time AUAS Bachelor’s students from the relevant intake cohort.58   59 60

DEGREE PROGRAMMES 2009 INTAKE COHORT 2010 INTAKE COHORT 2011 INTAKE COHORT 2012 INTAKE COHORT 2013 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % % # % % # % % # % % # % %

School of Sports and Nutrition

34579 B Nutrition and 
Dietetics

144 20 11 137 38 10 136 28 10 161 34 8 232 41.4 4.3

34599 B Sport, 
Management and 
Business

179 24 5 190 21 5 195 27 6 212 26 6 212 26.4 2.4

35025 B Teacher 
Education in 
Physical Education

215 30 3 221 37 4 228 41 7 221 38 5 219 45.7 5.5

Total 538 25 6 548 32 6 559 33 8 594 32 6 663 38.0 4.1

School of Digital Media and Creative Industries

34092 Communication 
and Multimedia 
Design

242 38 9 209 24 8 222 35 10 211 35 10 275 31.3 8.0

34105 B Media, 
Information and 
Communication

560 24 7 613 24 5 702 17 3 688 26 10 570 32.6 8.9

34254 B Fashion 
Technology

236 36 4 264 30 3 301 33 4 315 33 5 362 35.6 3.3

34405 B 
Communication59 - - - - - - - - - 99 30 16 195 35.9 11.8

34475 B Computer 
Science

77 32 9 53 30 17 60 30 33 42 31 17 31 12.9 12.9

34479 B Information 
Technology

252 55 10 197 27 14 267 28 15 263 33 13 277 26.0 13.4

39118 B Business IT & 
Management60 - - - - - - - - - 57 19 25 99 24.2 20.2

Total 1,367 35 8 1,336 26 7 1,552 25 8 1,675 30 10 1,809 31.6 9.3

52 As of 2013, the student numbers featured in our annual report are calculated on the basis of provisional funding data from the Basic Higher Education Register [Bron HO] provided by DUO, 
instead of our own internal student administration systems as was the case in previous annual reports. The reference date for these figures has also changed from 30 September to 1 October. As a 
result, comparisons with student numbers for the years prior to 2013 are no longer possible, and these years will not be featured.

53 National higher professional education admission test.
54 Prior education abroad.
55 Other prior education programmes.
56 Drop-out: the proportion of the total number of full-time Bachelor’s students (first-year higher education students) no longer enrolled at the same higher education institution after one year.
57 Switch: the proportion of the total number of full-time Bachelor’s students (first-year higher education students) enrolled at another degree programme at the same institution after one year.
58 Data source: 1 cijfer HO (1cHO) file.
59 As of the 2012-2013 academic year, the Bachelor’s in Communication has been offered by the School of Digital Media and Creative Industries rather than the School of Economics  

and Management.
60 As of the 2012-2013 academic year, the Bachelor’s in Business IT and Management has been offered by the School of Digital Media and Creative Industries rather than the School of Economics 

and Management.
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DEGREE PROGRAMMES 2009 INTAKE COHORT 2010 INTAKE COHORT 2011 INTAKE COHORT 2012 INTAKE COHORT 2013 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % % # % % # % % # % % # % %

School of Economics and Management

34041 B Trade 
Management for 
Asia

92 27 9 93 26 26 91 27 22 68 37 16 122 32.0
18.9

34139 B Business 
Management 
Studies

297 29 14 278 28 18 249 31 14 265 30 21 177 20.9 16.9

34140 B Tax Law and 
Economics

46 48 28 43 49 19 72 29 40 91 35 37 104 43.3 24.0

34401 B Finance and 
Control

425 29 16 405 26 23 481 33 22 423 36 22 442 36.2 21.9

34402 B Marketing 829 35 11 777 29 12 750 34 13 654 32 16 735 36.1 8.8

34405 B Communication 96 53 17 106 31 16 128 40 16 - - - - - -

34406 B Accountancy 160 28 22 136 25 21 155 30 30 153 29 35 185 37.8 29.2

34407 B International 
Business and 
Languages

137 36 15 132 35 20 132 33 18 176 35 16 236 35.2 13.1

34414 B Financial Services 
Management

84 31 30 54 31 22 70 34 24 53 30 32 69 42.0 20.3

34436 B Logistics 
Management 
(Economics)61

46 30 15 41 22 12 77 26 3 - - - - - -

34609 B Human Resource 
Management

135 39 10 150 30 20 148 43 16 154 38 18 194 32.5 17.5

34936 B International 
Business and 
Management 
Studies

279 33 16 257 32 19 283 30 18 309 24 24 277 30.7 13.7

39118 B Business IT and 
Management

38 42 16 34 29 18 78 36 15 - - - - - -

Total 2,664 34 14 2,506 29 17 2,714 33 18 2,346 32 21 2,541 34.5 16.2

School of Health Professions

34560 B Nursing 157 32 6 207 32 7 230 33 3 226 36 4 313 27.5 3.8

34570 B Physiotherapy 325 27 7 317 28 7 347 26 11 276 24 7 305 20.0 7.2

34572 B Mensendieck 
Kinetics therapy

34 15 9 46 20 9 80 25 3 84 26 4 97 12.4 10.3

34574 B Occupational 
Therapy

79 33 4 89 26 7 132 27 7 127 32 14 132 32.6 9.1

Total 595 28 6 659 29 7 789 28 7 713 29 7 847 23.8 6.6

School of Social Work and Law

34464 B Public  
Administration

 - -  -  -  -  - 45 36 9 59 32 8 114 36.8 14.9

34507 B Applied 
Psychology

171 20 2 199 28 6 240 27 5 239 24 10 255 24.7 7.1

34610 B Cultural 
and Social 
Development

108 38 13 89 34 11 91 32 5 85 42 6 74 33.8 2.7

34616 B Social Work and 
Social Services

221 25 9 230 22 8 291 28 7 135 42 7 265 36.6 9.1

34617 B Social 
Educational Care

192 26 1 249 21 4 262 26 5 304 23 5 368 23.9 5.4

34641 B Social Legal 
Services

219 28 11 188 26 8 256 31 10 240 31 18 257 30.0 14.0

39205 B Law 425 35 15 437 39 10 459 41 13 447 49 15 550 42.2 16.4

Total 1,336 29 10 1,392 29 8 1,644 32 9 1,509 35 11 1,883 33.1 11.0
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DEGREE PROGRAMMES 2009 INTAKE COHORT 2010 INTAKE COHORT 2011 INTAKE COHORT 2012 INTAKE COHORT 2013 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % % # % % # % % # % % # % %

School of Education

34808 B Primary School 
Teacher Training

161 54 8 111 35 8 171 25 9 162 36 12 184 48.9 9.8

35158 B Educational 
Therapy 

174 43 7 158 35 6 198 36 5 203 40 9 233 32.6 6.0

35195 B Teacher 
Education in 
English

119 50 12 110 53 13 125 66 13 138 59 7 184 52.2 9.2

35196 B Teacher 
Education in 
French

10 70 10 12 50 17 10 40 10 19 47 5 26 46.2 11.5

35197 B Teacher 
Education in 
History

82 40 17 73 48 15 77 60 10 97 46 8 85 63.5 10.6

35198 B Teacher 
Education in Dutch

25 44 20 31 52 13 33 39 15 30 43 13 24 75.0 16.7

35199 B Teacher 
Education in 
Chemistry

3 33 33 4 0 50 9 67 0 7 14 29 7 28.6 28.6

35201 B Teacher 
Education in 
Geography

13 15 15 21 33 10 26 54 8 22 27 5 25 52.0 16.0

35202 B Teacher 
Education in 
General Economics

15 7 20 19 32 11 15 33 7 17 29 12 24 33.3 16.7

35203 B Teacher 
Education in 
Finance and 
Control

2 50 0 2 100 0 1 0 0 3 33 0 3 33.3 0.0

35204 B Teacher 
Education in 
Educational 
Theory:  
Philosophy of 
Education and 
Child Rearing

5 60 0 6 50 17 8 13 25 2 50 0 2 50.0 0.0

35208 B Teacher 
Education in 
Technology and 
Society

- -  -  -  -  - 1 100 0 1 0 0 - - -

35221 B Teacher 
Education in 
Mathematics

14 29 21 16 44 19 19 47 11 12 25 25 25 28.0 16.0

35254 B Teacher 
Education in 
Technology

 -  -  - 3 0 0  -  -  - 2 50 0 2 50.0 50.0

35261 B Teacher 
Education in 
Physics

5 0 20 6 67 0 5 40 20 7 43 0 6 66.7 0.0

35301 B Teacher 
Education in 
Biology

15 53 13 23 30 0 28 46 4 27 22 4 26 30.8 3.8

35388 B Teacher 
Education in 
Welfare and 
Health Care

5 0 0 11 27 0 11 45 0 12 33 0 15 13.3 0.0

35411 B Teacher 
Education in Social 
Studies

27 56 19 22 59 9 26 58 15 31 52 6 36 63.9 2.8

61  As of the 2012-2013 academic year, the Bachelor’s in Logistics Management (Economics) has been offered by the School of Technology rather than the 
School of Economics and Management.
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DEGREE PROGRAMMES 2009 INTAKE COHORT 2010 INTAKE COHORT 2011 INTAKE COHORT 2012 INTAKE COHORT 2013 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % % # % % # % % # % % # % %

35423 B Teacher 
Education in 
Catering and 
Hospitality

4 25 0 3 33 0 9 11 0 10 20 0 2 50.0 0.0

Total 679 45 11 631 42 10 772 43 9 802 42 9 909 45.9 9.0

School of Technology

34112 B Forensic Science 51 29 6 62 26 3 56 38 2 57 21 4 56 28.6 5.4

34261 B Construction 
Management

82 24 12 79 19 18 97 38 15 65 26 15 64 18.8 9.4

34263 B Architecture 
and Construction 
Engineering

265 24 9 238 25 13 208 31 10 196 22 14 185 21.6 9.2

34267 B Electrical 
and Electronic 
Engineering

58 24 7 65 17 18 53 26 19 75 29 24 70 34.3 8.6

34279 B Civil Engineering 84 21 25 71 24 21 68 26 19 80 29 15 91 31.9 8.8

34384 B Maritime Officer 27 19 4 42 31 2 41 44 0 52 33 13 50 30.0 2.0

34390 B Logistics 
Management 
(Engineering)

86 26 14 62 37 15 106 38 15 128 34 13 158 39.2 10.8

34421 B Industrial 
Engineering & 
Management

66 30 6 64 22 16 86 33 26 85 26 18 109 33.9 15.6

34436 B Logistics 
Management 
(Economics)

- - - - - - - - - 70 37 9 104 30.8 17.3

35168 B Mathematics 
and Applications

27 11 22 32 38 6 39 36 13 41 32 12 76 34.2 19.7

39225 B Aviation 343 38 14 323 34 20 326 34 17 328 30 18 276 36.6 8.0

39240 B Engineering, 
Design and 
Innovation

169 40 9 174 28 8 249 32 9 251 31 10 262 40.5 12.2

Total 1,258 30 12 1,212 28 14 1,329 33 13 1,428 29 14 1,501 33.3 10.8

AUAS total 8,437 33 11 8,284 30 12 9,359 32 12 9,067 32 13 10,153 33.9 11.0
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Bachelor’s success rates per school and degree programme 61

(reference date for 2005 through 2007 intake cohort: 30 September / reference date for 2008 through 2009 intake cohort: 1 October)

The distribution of the number of re-enrolling full-time Bachelor’s students and the Bachelor’s success rate62 for each school and degree programme. 

The percentages were calculated on the basis of the total number of re-enrolled full-time AUAS Bachelor’s students from the relevant intake cohort.63 
64 65 66

DEGREE PROGRAMMES 2005 INTAKE COHORT 2006 INTAKE COHORT 2007 INTAKE COHORT 2008 INTAKE COHORT 2009 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % # % # % # % # %

School of Sports and Nutrition

34579 B Nutrition and 
Dietetics

 113  87  75  80  90  76  88  76  115  72 

34599 B Sport, 
Management and 
Business

 87  77  118  69  112  62  116  58  136  58 

35025 B Teacher 
Education in 
Physical Education

 122  70  129  79  140  74  157  66  150  57 

Total  322  78  322  76  342  70  361  66  401 62

School of Digital Media and Creative Industries

34092 B Communication 
and Multimedia 
Design

 124  64  146  68  113  51  135  54  150  41 

34105 B Media, 
Information and 
Communication

 283  64  413  59  586  53  512  54  425  54 

34254 B Fashion 
Technology

 217  74  179  73  175  70  164  71  148  70 

34405 B Communication42 - - - - - -  49  59  45  47 

34475 B Computer 
Science

 58  66  39  41  57  61  52  46  52  56 

34479 B Information 
Technology

 192  65  158  62  112  34  105  31  114  50 

39118 B Business IT & 
Management43 - - - - - -  25  32  22  45 

Total  874  67  935  63  1,043  54  1,042  54  956 54

School of Economics and Management

34041 B Trade 
Management for 
Asia

 79  39  94  33  82  27  61  43  68  22 

34139 B Business 
Management 
Studies

 168  57  199  58  237  47  224  43  210  45 

34140 B Tax Law and 
Economics

 9  44  21  33  25  48  23  35  24  38 

34401 B Finance and 
Control

 182  45  243  45  233  42  292  37  298  42 

34402 B Marketing  473  60  552  53  584  52  581  48  539  43 

34405 B Communication  29  38  31  48  35  49 - - - -

34406 B Accountancy  72  33  104  39  86  37  123  33  115  42 

34407 B International 
Business and 
Languages

 63  37  88  41  81  35  72  40  87  39 

62   Bachelor’s success rate: the proportion of the total number of full-time Bachelor’s students re-enrolled at the same institution after the first year to have obtained their    
 Bachelor’s degree certificate within the nominal period plus one year (C+1).
63 Data source: 1 cijfer HO (1cHO) file.
64 As of the 2012-2013 academic year, the Bachelor’s in Communication has been offered by the School of Digital Media and Creative Industries rather than the  
 School of Economics and Management.
65 As of the 2012-2013 academic year, the Bachelor’s in Business IT and Management has been offered by the School of Digital Media and Creative Industries rather than the School of Economics  
 and Management.
66 As of the 2012-2013 academic year, the Bachelor’s in Logistics and Economics has been offered by the School of Technology rather than the School of Economics and Management.
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ISAT DEGREE 
PROGRAMME

# % # % # % # % # %

34414 B Financial Services 
Management

 34  53  51  49  46  41  38  39  58  31 

34436 B Logistics 
Management 
(Economics)44

 37  54  49  59  35  69 - - - -

34609 B Human Resource 
Management

 83  72  109  74  94  65  108  68  83  64 

34936 B International 
Business and 
Management 
Studies

 131  39  133  49  138  42  158  44  187  40 

39118 B Business IT and 
Management

 17  41  20  60  23  52 - - - -

Total  1,377  51  1,694  51  1,699  47  1,680  44  1,669  42 

School of Health Professions

34560 B Nursing  102  76  101  79  102  64  115  71  107  64 

34570 B Physiotherapy  170  76  250  72  224  69  264  80  236  82 

34572 B Mensendieck 
Kinetics therapy

 9  89  15  73  17  88  17  82  28  75 

34574 B Occupational 
Therapy

 69  78  56  71  52  92  41  95  53  70 

Total  350  77  422  74  395  72  437  79  424 76

School of Social Work and Law

34507 B Applied 
Psychology

- - - - - - - -  136  53 

34610 B Cultural 
and Social 
Development

 77  58  58  48  66  45  47  40  67  49 

34616 B Social Work and 
Social Services

 145  78  156  76  128  77  138  83  166  66 

34617 B Social 
Educational Care

 159  68  205  68  199  76  174  66  142  75 

34641 B Social Legal 
Services

 118  70  129  65  135  61  116  66  157  59 

39205 B Law  210  47  226  46  212  50  214  42  277  42 

Total  709  63  774  61  740  63  689  60  945  56 

School of Education

34808 B Primary School 
Teacher Training

 150  47  151  50  116  39  109  39  74  45 

35158 B Educational 
Theory 

 89  72  87  66  89  71  92  61  100  71 

35195 B Teacher 
Education in 
English

 53  38  74  39  60  42  53  30  59  34 

35196 B Teacher 
Education in 
French

 6  17  15  47  8  38  6  33  3  33 

35197 B Teacher 
Education in 
History

 36  53  34  26  38  29  36  36  49  35 

35198 B Teacher 
Education in Dutch

 15  47  17  53  19  32  7  43  14  57 

35199 B Teacher 
Education in 
Chemistry

 5  20  7  57  -  -  3  33  2  -   
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DEGREE PROGRAMMES 2005 INTAKE COHORT 2006 INTAKE COHORT 2007 INTAKE COHORT 2008 INTAKE COHORT 2009 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % # % # % # % # %

35201 B Teacher 
Education in 
Geography

 2  -    10  50  -  -  6  67  11  45 

35202 B Teacher 
Education in 
General Economics

 11  55  10  20  6  67  4  25  14  21 

35203 B Teacher 
Education in 
Finance and 
Control 

 5  40  -  -  1  100  -  -  1  -   

35204 B Teacher 
Education in 
Educational 
Theory:  
Philosophy of 
Education and 
Child Rearing

 6  67  4  -    5  40  3  33  2  100 

35221 B Teacher 
Education in 
Mathematics

 13  31  7  43  9  33  10  50  10  50 

35254 B Teacher 
Education in 
Technology

 2  50  -  -  -  -  1  -    -    -   

35261 B Teacher 
Education in 
Physics

 4  25  4  75  8  25  3  33  5  40 

35301 B Teacher 
Education in 
Biology

 11  36  14  36  10  60  9  44  7  29 

35383 B Teacher 
Education in 
Construction 
Techniques

 -  -  1  -    -  -  -  -  -  - 

35384 B Teacher 
Education 
in Electrical 
Engineering

 -  -  -  -  1  100  -  -  -  - 

35385 B Teacher 
Education in 
Mechanical 
Technology

 1  -     -   -  1  -    -  -  -  - 

35388 B Teacher 
Education in 
Welfare and Health 
Care

  -   -   -  -  1  100  9  78  5  60 

35411 B Teacher 
Education in Social 
Studies

 10  40  14  36  10  50  5  20  12  33 

35423 B Teacher 
Education in 
Catering and 
Hospitality

 2  100  4  25  1  100  1  -    3  -   

Total  421  50  453  47  383  47  357  44  371  47 

School of Technology

34112 B Forensic Science  17  88  45  64  39  82  47  62  36  64 

34261 B Construction 
Management

 74  65  76  64  105  51  106  58  62  56 

34263 B Architecture 
and Construction 
Engineering

 137  63  153  71  187  71  152  65  201  64 



84

DEGREE PROGRAMMES 2005 INTAKE COHORT 2006 INTAKE COHORT 2007 INTAKE COHORT 2008 INTAKE COHORT 2009 INTAKE COHORT
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ISAT DEGREE 
PROGRAMME

# % # % # % # % # %

34267 B Electrical 
and Electronic 
Engineering

 73  75  59  64  48  69  62  60  44  48 

34279 B Civil Engineering  35  69  33  67  47  62  48  52  66  56 

34384 B Maritime Officer  24  79  22  73  15  67  15  60  22  59 

34390 B Logistics 
Management 
(Engineering)

 49  65  48  52  70  67  71  56  64  66 

34421 B Business 
Engineering: 
Management

 45  58  47  57  64  56  58  41  46  48 

34436 B Logistics 
Management 
(Economics)

- - - - - -  27  48  32  44 

35168 B Mathematics and 
Applications

 14  79  21  52  20  55  21  71  24  63 

39225 B Aviation  108  60  99  46  139  52  156  46  215  47 

39240 B Engineering, 
Design and 
Innovation

 64  52  55  51  72  44  85  48  101  48 

Total  640  65  658  61  806  60  848  55  913  55 

AUAS total  4,693  61  5,258  59  5,408  56  5,414  54  5,679  53 
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PROFESSORS 67 

Professors
(reference date 31-12-2014)

AUAS-affiliated professors and associated professorships, for each school and start date.

PROFESSOR SCHOOL PROFESSORSHIP START DATE

Prof. H.M. Toussaint School of Sports and Nutrition Human movement sciences 01/01/2003

Dr P.J.M. Weijs School of Sports and Nutrition Weight management 01/01/2009

Dr J.W. Janssens School of Sports and Nutrition Sport business development 01/04/2009

Dr J.H. Stubbe School of Sports and Nutrition Sports care 22/04/2013

Dr M.G.M. Meerman School of Economics and Management Differentiated HRM 01/04/2004

Dr W. van Winden School of Economics and Management Amsterdam knowledge economy 01/04/2008

Dr J.W.M. de Wit School of Economics and Management Internationalisation of education 17/08/2009

Dr J.W.J. Weltevreden School of Economics and Management Online Entrepreneurship 01/04/2010

Dr F.J. de Graaf School of Economics and Management Corporate governance 01/04/2013

Dr W.J.M. Scholte op Reimer School of Health Professions Evidence based nursing 01/06/2007

Dr R.H.H. Engelbert School of Health Professions Patients with complex care problems 01/01/2008

Dr B. Visser School of Health Professions Remedial Therapy 14/06/2011

Dr M.H. Kwekkeboom School of Social Work and Law Community care 01/01/2010

Dr L. Boendermaker School of Social Work and Law Implementation in youth care 01/02/2010

Prof. R.C.H. van Otterlo67 School of Social Work and Law Legal management 01/11/2010

Dr A.J.M. Straathof School of Social Work and Law Management and Cultural Change 11/11/2010

Dr R. van Geuns School of Social Work and Law Poverty and participation 01/04/2012

Dr J. Metz School of Social Work and Law Youth spot 01/10/2012

Dr M. Stam School of Social Work and Law Outreach work and innovation 01/10/2012

Dr E. Bos School of Social Work and Law Cultural and social dynamics 01/12/2013

Dr G.W. Lovink School of Digital Media en Creative Industries Network culture 01/01/2004

Prof. B.J.A. Kröse School of Digital Media en Creative Industries Digital life 01/02/2004

Dr J. Henseler School of Digital Media en Creative Industries E-discovery 01/06/2009

Dr G.J. van Bussel School of Digital Media en Creative Industries Digital archiving and compliance 01/01/2012

Dr H.M.M. van Vliet School of Digital Media en Creative Industries Cross media 01/02/2013

Prof. A.M. Schouten School of Digital Media en Creative Industries Game research 01/03/2013

Prof. H.A.M. Daanen School of Digital Media en Creative Industries Fashion technology and research 01/09/2013

Dr M. Snoek School of Education Learning and innovation 01/08/2003

Dr E. van den Berg School of Education Science and technology 01/08/2008

Prof. R.J. Oostdam School of Education Learning and instruction 01/11/2008

Dr A. Wilschut School of Education Human and social sciences 01/01/2012

Prof. R. Fukkink School of Education Urban education 01/08/2013

Dr D.A. van Damme School of Technology Logistics 01/09/2003

I.F. Oskam MSc School of Technology Technical innovation and enterprise 01/02/2007

Dr J. Kluck School of Technology Water in and around the city 01/11/2008

Dr R.J. de Boer School of Technology Aviation engineering 01/09/2009

Dr C.J. de Poot School of Technology Forensic Research 01/02/2010

Dr R. van den Hoed School of Technology Energy and innovation 19/01/2011

Dr W. Ploos van Amstel School of Technology City logistics 01/09/2014

Dr F. Suurenbroek School of Technology Urban transformation 16/10/2014

Dr C. Vervoorn AUAS Championship sports and education 04/02/2010

67 

67  No longer active as professor since 1 November 2014.
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The following professors held an inaugural address over the course of 2014:

PROFESSOR SCHOOL PROFESSORSHIP DATE

Dr F.J. de Graaf School of Economics and Management Corporate governance 16/04/2014

Dr J.H. Stubbe School of Sports and Nutrition Sports care 06/05/2014

Prof. R. Fukkink68 School of Education Urban education 17/09/2014

Dr H.M.M. van Vliet School of Digital Media en Creative Industries Crossmedia 04/11/2014

Prof. H.A.M. Daanen School of Digital Media en Creative Industries Fashion research and technology 25/11/2014
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STAFF PHD PROGRAMMES

Staff PhD programmes  68 69 70 71 72

(reference date 31/12/2014)

PhD candidates who are employed by the AUAS and conduct research within the scope of the institution’s research programmes, per school, first year 

and (expected) final year.

PHD CANDIDATE SCHOOL FIRST YEAR FINAL YEAR

M.P. Horikx MSc School of Technology 2006 2015

R.L.A. Breuer School of Digital Media en Creative Industries 2007 2015

M. Teitsma School of Digital Media en Creative Industries 2007 2015

Dr M. Snoek69 School of Education 2007 2014

G.G.M. Boosten School of Technology 2007 2016

S.M.C. Niederer MA School of Digital Media en Creative Industries 2008 2015

A.H. Ballafkih BSc School of Economics and Management 2008 2017

Dr M.J. van Hartingsveldt MSc70 School of Health Professions 2008 2014

A.M.W. Bosschaart School of Education 2009 2015

Dr M. Janssen MSc71 School of Sports and Nutrition 2010 2014

N.F. Wesseling-Weijers School of Digital Media en Creative Industries 2010 2016

N. Arbonés Aran School of Economics and Management 2010 2015

M.C. Scheper MSc School of Health Professions 2010 2016

J. Gradener School of Social Work and Law 2010 2015

M. de Kreek MA School of Social Work and Law 2010 2015

H. Nieuwelink School of Education 2010 2015

A. Nait Aicha School of Digital Media en Creative Industries 2011 2016

S.M.B. Robben, MSc School of Digital Media en Creative Industries 2011 2016

R.A. van Rozen MSc School of Digital Media en Creative Industries 2011 2015

S. Neugebauer School of Digital Media en Creative Industries 2011 2016

M.C. Pol School of Health Professions 2011 2017

S.E. Abdallah MA School of Social Work and Law 2011 2015

P.B. Goense School of Social Work and Law 2011 2016

S.A.C. Hauwert School of Social Work and Law 2011 2015

R.N. Metze School of Social Work and Law 2011 2015

P.L.F. Sedney School of Social Work and Law 2011 2017

H.W. Brouwer72 School of Education 2011 2014

R.P.G. Jonker School of Technology 2011 2017

E. Melet BSc School of Technology 2011 2015

F.A. Nycolaas MSc School of Technology 2011 2015

D. van den Buuse MSc School of Economics and Management 2012 2016

J. Demmers MSc School of Economics and Management 2012 2016

A.A.M. Hunkar School of Economics and Management 2012 2017

P. Koeleman School of Economics and Management 2012 2016

W. Smit School of Social Work and Law 2012 2016

M. de Gruijter MSc School of Technology 2012 2016

A.A. Mapes MSc School of Technology 2012 2016

W.G. van Kernebeek School of Sports and Nutrition 2013 2017

R.G. Memelink School of Sports and Nutrition 2013 2018

68 Prof. Ruben Fukkink, Professor of Urban education and Professor by special appointment of Childcare and Education Services for Young Children in the UvA’s Faculty of Social and Behavioural   
 Sciences (FMG), held his inaugural lecture on 17 September 2014. 
69 Obtained PhD on 25 June 2014
70 Obtained PhD on 24 October 2014
71 Obtained PhD on 28 November 2014
72 Stopped in 2014
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PHD CANDIDATE SCHOOL FIRST YEAR FINAL YEAR

B. V. Rashid MSc School of Sports and Nutrition 2013 2017

D.V. van Dijk BSc School of Digital Media en Creative Industries 2013 2017

M.C.J. Knoppel MSc School of Economics and Management 2013 2016

J.T.P. Dobber School of Health Professions 2013 2018

J. van den Dool MSc School of Health Professions 2013 2017

M.A. van Egmond MSc School of Health Professions 2013 2017

M. Snaterse MSc School of Health Professions 2013 2018

M.A. Hoijtink School of Social Work and Law 2013 2018

I. Timmer School of Social Work and Law 2013 2018

E.S.L. van Batenburg MA School of Education 2013 2017

P.M. Kruit School of Education 2013 2017

T. van Straaten School of Education 2013 2017

A.H. de Boer MSc School of Technology 2013 2017

E.A. de Graaf MSc School of Technology 2013 2017

B.I.F. Oskam MSc School of Technology 2013 2017

T. Dadema MSc School of Sports and Nutrition 2014 2018

J.H. van de Kop School of Sports and Nutrition 2014 2018

S. Mehra School of Sports and Nutrition 2014 2018

A.W. de Schipper BSc School of Sports and Nutrition 2014 2018

A.M. Verreijen MSc School of Sports and Nutrition 2014 2018

E.E. Hammelburg School of Digital Media en Creative Industries 2014 2018

M. Rusthoven MSc School of Economics and Management 2014 2018

M. Smit School of Economics and Management 2014 2018

M. van Iersel School of Health Professions 2014 2018

P. Jepma School of Health Professions 2014 2018

L. Verweij MSc School of Health Professions 2014 2018

J.E. de Vries MSc School of Health Professions 2014 2018

E.M. Dale MA School of Education 2014 2018

H.F. Oattes School of Education 2014 2018

A. Stander MSc73 School of Technology 2014 2014
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INTERNATIONALISATION 73 74

Erasmus: student and staff mobility
Distribution of the number of outgoing students (studies and work placements) and staff members (guest lectures and staff training) and the 

associated grants received from the Erasmus programme over the past five academic years.

ACADEMIC YEAR
 

SMS (STUDY) SMP (WORK PLACEMENT) STA (GUEST LECTURES) STT (STAFF TRAINING) OM74 TOTAL

STUDENTS GRANTS STUDENTS GRANTS GUEST 
LECTURES

GRANTS STAFF
TRAINING 
COURSES

GRANTS GRANTS GRANTS

# € # € # € # € € €

2009-2010 254 288,750 68 85,500 42 25,200 2 1,200 31,535 432,185

2010-2011 303 285,200 117 150,750 69 30,075 8 4,200 48,160 518,385

2011-2012 272 277,200 127 139,480 65 35,925 1 525 45,600 498,730

2012-2013 321 313,060 135 143,220 76 49,200 7 5,325 58,400 569,205

2013-2014 352 362,340 160 175,560 62 44,850 2 1,425 62,360 646,535

Amsterdam Talent Scholarship (ATS)
Distribution of the number of potential ATS candidates (students from outside the EU/EEA that pay the institutional tuition fee) and the number of 

actual ATS candidates. The percentages were calculated on the basis of the total number of potential ATS candidates.

ACADEMIC YEAR

POTENTIAL ATS STUDENTS NUMBER OF AWARDED ATS PERCENTAGE OF ATS AWARDED

# # %

2009-2010 146 17 11.6

2010-2011 125 25 20.0

2011-2012 168 34 20.2

2012-2013 205 35 17.1

2013-2014 173 36 20.8

A total of 173 students from outside the EU/EEA paid the institutional tuition fee for the 2013-2014 academic year. A total of 36 scholarships 

(€3,000 each) were awarded over the course of the year, representing a total value of € 108,000.

73 Stopped in 2014
74 Grants designated for organisational mobility (OM), awarded in support of student mobility.
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Studying and work placement abroad
Distribution of the number of outgoing AUAS students (studies or work placement) and incoming international students, broken down for Erasmus 

and other non-Erasmus destinations.

DESTINATIONS

STUDENTS

OUTGOING INCOMING

DEGREE PROGRAMME WORK PLACEMENT TOTAL DEGREE PROGRAMME

# # # #

Erasmus destinations

Austria 5 1 6 9

Belgium 17 22 39 24

Bulgaria 0 0 0 0

Croatia 0 0 0 0

Cyprus 2 0 2 1

Czech Republic 0 2 2 6

Denmark 24 2 26 30

Estonia 2 0 2 6

Finland 7 0 7 20

France 41 7 48 46

Germany 36 21 57 40

Greece 0 0 0 4

Hungary 3 0 3 6

Iceland 0 0 0 0

Ireland 2 0 2 7

Italy 9 3 12 6

Latvia 0 0 0 0

Liechtenstein 0 0 0 0

Lithuania 0 0 0 0

Luxembourg 0 1 1 0

Macedonia 0 0 0 0

Malta 0 2 2 0

Norway 9 1 10 4

Poland 0 1 1 10

Portugal 0 1 1 1

Romania 0 0 0 0

Slovakia 5 0 5 1

Slovenia 1 0 1 0

Spain 39 29 68 72

Sweden 29 5 34 16

Switzerland 11 7 18 8

Turkey 19 13 32 15

United Kingdom 91 42 133 27

Subtotal 352 160 512 359

Other non-Erasmus destinations

Argentina 2 4 6 2

Aruba 0 3 3 0

Australia 22 10 32 11

Bonaire 0 2 2 0

Bosnia 0 1 1 0
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DESTINATIONS

STUDENTS

OUTGOING INCOMING

DEGREE PROGRAMME WORK PLACEMENT TOTAL DEGREE PROGRAMME

# # # #

Brazil 4 6 10 4

Cambodia 0 1 1 0

Canada 27 11 38 28

China 51 42 93 17

Curaçao 3 59 62 3

Ecuador 3 2 5 0

Egypt 0 2 2 0

Ethiopia 0 2 2 0

Ghana 0 4 4 0

Hong Kong 8 0 8 3

India 2 7 9 0

Indonesia 8 18 26 5

Iran 0 1 1 0

Israel 0 7 7 0

Japan 17 7 24 4

Kenya 0 3 3 0

Malawi 0 5 5 0

Malaysia 1 3 4 0

Mauritius 0 1 1 0

Mexico 13 5 18 13

Morocco 0 6 6 0

Nepal 0 1 1 0

New Zealand 0 10 10 2

Nicaragua 0 12 12 0

Pakistan 0 3 3 0

Peru 6 4 10 0

Philippines 0 1 1 0

Russia 3 1 4 4

Seychelles 0 1 1 0

Singapore 19 3 22 14

Sint Maarten 0 5 5 0

South Africa 4 40 44 0

South Korea 14 0 14 8

Surinam 0 46 46 0

Swaziland 0 1 1 0

Taiwan 9 2 11 4

Tanzania 0 1 1 0

Thailand 8 3 11 10

Trinidad and Tobago 0 2 2 0

Uganda 0 1 1 0

United Arab Emirates 0 5 5 0

United States 35 25 60 37

Zambia 0 7 7 0

Subtotal 259 386 645 169

Total 611 546 1,157 528
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KEY DATA

        

Number of staff members, broken down into male / female employees
(reference date 31 December)

Distribution of the number of staff members, broken down into male and female employees. The percentages were calculated on the basis of the 

total number of employees.

GENDER

EMPLOYEES

2010 2011 2012 2013 2014

# % # % # % # % # %

Male  1,481 46.1  1,521 45.6  1,590 44.9  1,612 44.9 1,635 44.0

Female  1,731 53.9  1,812 54.4  1,949 55.1  1,981 55.1 2,072 56.0

Total  3,212  100.0  3,333  100.0  3,539  100.0  3,593  100.0 3,707 100.0

Number of employees and FTEs, per organisational unit
(reference date 31 December 2014)

Distribution of the number of employees and FTEs, per organisational unit

ORGANISATIONAL 
CATEGORY

ORGANISATIONAL UNIT EMPLOYEES FTES

# #

Education School of Sports and Nutrition 171 125.9

School of Digital Media and Creative Industries 540 433.8

School of Economics and Management 703 567.7

School of Health Professions 250 187.1

School of Social Work and Law 563 435.5

School of Education 359 270.1

School of Technology 454 355.1

Central service department Administration Centre 85 75.8

Real Estate Development 12 11.6

Facility Services 147 132.3

AUAS Library 48 39.4

IT Services 81 77.7

Student Affairs 74 62.6

Executive staff General Affairs 27 23.9

Communication 24 21.6

Teaching and research 22 18.5

Personnel and Organisation 45 36.1

Planning and Control 22 20.5

Strategic Information provision 23 20.9

Central Office - Other CNA (Amsterdam Institute for Lifelong Learning in 
Education)

57 42.1

Total 3,707 2,958.1

The number of AUAS employees grew by 3.2 percent relative to 2013, while the total workforce grew by 3.5 percent. This growth is largely 

attributable to the seven schools.

* This appendix features data relating to all staff members employed by Stichting Hogeschool van Amsterdam. The figures in the annual statement 
of accounts are consolidated. This also applies to all figures relating to the AUAS Holding BV.
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Percentage of OP / OBP FTEs per organisational unit
(reference date 31 December 2014)

The percentage distribution of teaching staff (OP) and support and management staff (OBP)75, per organisational unit. The percentages were 

calculated on the basis of the total number of FTEs.

ORGANISATIONAL 
CATEGORY

ORGANISATIONAL UNIT FTES

TEACHING STAFF (OP)
SUPPORT AND  

MANAGEMENT STAFF (OBP) TOTAL

% % %

Education School of Sports and Nutrition 70.4 29.6 100.0

School of Digital Media and Creative 
Industries

70.6 29.4 100.0

School of Economics and Management 76.1 23.9 100.0

School of Health Professions 75.1 24.9 100.0

School of Social Work and Law 75.2 24.8 100.0

School of Education 74.3 25.7 100.0

School of Technology 73.0 27.0 100.0

Central service department Administration Centre 0.0 100.0 100.0

Real Estate Development 0.0 100.0 100.0

Facility Services 0.0 100.0 100.0

AUAS Library 0.0 100.0 100.0

IT Services 0.0 100.0 100.0

Student Affairs 14.1 85.9 100.0

Executive staff General Affairs 0.0 100.0 100.0

Communication 0.0 100.0 100.0

Teaching and Research 0.0 100.0 100.0

Personnel and Organisation 0.0 100.0 100.0

Planning and Control 0.0 100.0 100.0

Strategic Information provision 0.0 100.0 100.0

Central Office - Other CNA (Amsterdam Institute for Lifelong 
Learning in Education)

53.4 46.6 100.0

Total 60.4 39.6 100.0
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Number of OP / OBP and male / female FTEs per organisational unit75

(reference date 31 December 2014)

The distribution of teaching staff (OP) and support and management staff (OBP) FTEs, and male and female staff members per organisational unit.

ORGANISATIONAL 
CATEGORY

ORGANISATIONAL UNIT FTES

TEACHING STAFF (OP) SUPPORT AND MANAGEMENT STAFF (OBP)

TOTALMALE FEMALE TOTAL MALE FEMALE TOTAL

# # # # # # #

Education School of Sports and Nutrition 40.1 48.6 88.6 12.1 25.3 37.3 125.9

School of Digital Media and Creative 
Industries

161.1 145.3 306.4 36.4 91.0 127.4 433.8

School of Economics and Management 240.8 191.0 431.8 44.0 91.9 135.9 567.7

School of Health Professions 50.3 90.3 140.6 10.9 35.6 46.5 187.1

School of Social Work and Law 118.8 208.5 327.3 25.6 82.6 108.2 435.5

School of Education 86.2 114.6 200.8 15.3 54.0 69.3 270.1

School of Technology 180.7 78.7 259.3 41.1 54.8 95.8 355.1

Central service department Administration Centre 0.0 0.0 0.0 27.0 48.7 75.8 75.8

Real Estate Development (BN) 0.0 0.0 0.0 6.0 5.6 11.6 11.6

Facility Services 0.0 0.0 0.0 90.4 41.9 132.3 132.3

AUAS Library 0.0 0.0 0.0 15.9 23.5 39.4 39.4

ICT Services 0.0 0.0 0.0 67.9 9.8 77.7 77.7

Student Affairs 1.9 7.0 8.9 10.5 43.3 53.7 62.6

Executive staff General Affairs 0.0 0.0 0.0 7.6 16.3 23.9 23.9

Communication 0.0 0.0 0.0 5.6 16.0 21.6 21.6

Teaching and research 0.0 0.0 0.0 4.2 14.3 18.5 18.5

Personnel and Organisation 0.0 0.0 0.0 10.7 25.5 36.1 36.1

Planning and Control 0.0 0.0 0.0 13.5 7.0 20.5 20.5

Strategic Information provision (SI) 0.0 0.0 0.0 12.4 8.5 20.9 20.9

Central Office - Other CNA (Amsterdam Institute for Lifelong 
Learning in Education)

2.9 19.6 22.5 6.4 13.3 19.7 42.1

Total 882.7 903.5 1,786.3 463.2 708.7 1,171.9 2,958.1

75 OP consists of the following Hay-system jobs: research network professor 1 and 2, senior lecturer, lecturer 1, 2 and 3, and practical training instructor 1, 2 and 3. OBP is comprised of all other Hay  
 jobs.
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STAFF COMPLEMENT

Number of OP / OBP FTEs
(reference date 31 December)

The distribution of teaching staff (OP) and support and management staff (OBP) FTEs76. The percentages were calculated on the basis of the total 

number of FTEs.

STAFF CATEGORY FTES

2010 2011 2012 2013 2014

# % # % # % # % # %

Teaching staff (OP) 1,491.1 59.7 1,563.8 59.8 1,668.0 59.8 1,706.7 59.7 1,786.3 60.4

Support and management 
staff (OBP)

1,005.3 40.3 1,050.8 40.2 1,122.2 40.2 1,152.8 40.3 1,171.9 39.6

Teaching support staff (OOP)  -  - 201.8 7.7 238.4  8.5 252.4 8.8 274.8 9.3

Other support and 
management staff (OBP)

 -  - 849.0 32.5 883.8 31.7 900.3 31.5 897.1 30.3

Total77 2,496.4 100.0 2,614.6 100.0 2,790.2 100.0 2,859.4 100.0 2,958.1 100.0

The size of the OOP in FTEs increased by 36.2 percent over the past three years, as compared to a 5.7 percent growth in the number of other OPB. 

The greatest proportion of OPB growth is thus attributable to teaching and research support and student-oriented support.

NUMBER OF OP / OBP FTE’S

OP-OBP ratio
(reference date 31 December)

The ratio between teaching staff (OP) and support and management staff (OBP).

2010 2011 2012 2013 2014

OP-OBP ratio – former 1.48 1.49 1.49 1.48 1.52

OP-OBP ratio – current - 1.55 1.57 1.57 1.63

The OP-OBP ratio is also used to inform performance agreements with the Ministry of Education, Culture and Science. It reflects the ratio between 

teaching staff (OP) and support and management staff (OBP). Following intensive consultations with the Review Committee for Higher Education 

and Research, the AUAS decided to adjust the measurement method used to determine the OP / OBP ratio in order to ensure alignment with its 

original objective. However, this adjustment also necessitates adjustment of the original baseline measurement in 2011 and target value for 2015. 

Whereas the baseline measurement was previously set at 1.49 with the target for 2015 at 1.60 (based on the previous measurement method), the 

new measurement method will result in a baseline figure of 1.55 and a target of 1.66 (an increase of 0.06). For the sake of completeness, the above 

graph features both (old and new) measurement methods. Subsequent annual reports will exclusively apply the new measurement method.
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76 77 78 79

According to the above figures, the OP / OPB ratio has increased relative to the baseline measurement. Based on the new measurement method, the 

2014 ratio (1.63) increased by 0.06 relative to last year. However, the value still falls short of the 2015 target (1.66).78

Number of male and female FTEs
(reference date 31 December)

Distribution of the number of FTEs, broken down into male and female employees. The percentages were calculated on the basis of the total number 

of FTEs.

GENDER FTES

2010 2011 2012 2013 2014

# % # % # % # % # %

Male 1,189.4  47.6 1,231.4  47.1 1,290.1  46.2 1,325.2  46.3 1,345.9  45.5 

Female 1,307.0  52.4 1,383.2  52.9 1,500.1  53.8 1,534.2  53.7 1,612.2  54.5 

Total79 2,496.4  100.0 2,614.6  100.0 2,790.2  100.0 2,859.4  100.0 2,958.1  100.0 

In 2014 the ratio of female staff (as compared to male staff) increased by 0.8 percent relative to the previous year.

NUMBER OF MALE AND FEMALE FTES

 

76 Support and management staff (OBP) are particularised into teaching support staff (OOP) and other support and management staff (OBP) on the basis of the AUAS job matrix. OOP is comprised of  
 jobs within the teaching and research support and student-oriented support job categories. This particularisation has been applied as of 2011.
77 FTE total = appointments + expansions
78 For a more detailed explanation, see Appendix 1 (Teaching and research).
79 FTE total = appointments + expansions

1200,0

1000,0

800,0

600,0

400,0

200,0

0.0

1400,0

1600,0

1800,0

2010 2011 2012 2013 2014

Male 

Female



98

Number of FTEs per job category
(reference date 31 December)

Distribution of the number of FTEs per job category. The percentages were calculated on the basis of the total number of FTEs.

JOB CATEGORY FTES

2010 2011 2012 2013 2014

# % # % # % # % # %

Management 111.7 4.5 155.1 5.9 150.9 5.4 143.0 5.0 143.7 4.9

Research network Professor 
1 and 2

17.3 0.7 18.7 0.7 19.7 0.7 25.3 0.9 29.2 1.0

Senior lecturer 17.7 0.7 19.6 0.7 21.3 0.8 21.5 0.8 25.2 0.9

Lecturer (1, 2 and 3) 1,402.5 56.2 1,476.5 56.5 1,574.9 56.4 1,617.7 56.6 1,687.1 57.0

Practical training instructor 
(1, 2 and 3)

53.7 2.2 49.1 1.9 52.1 1.9 42.2 1.5 44.8 1.5

Support staff80 893.6 35.8 895.7 34.3 971.3 34.8 1,009.8 35.3 1,028.1 34.8

Total 2,496.4 100.0 2,614.6 100.0 2,790.2 100.0 2,859.4 100.0 2,958.1 100.0

Number of FTE per age group, broken down into OP / OBP and male / female staff members
(reference date 31 December 2014)

The distribution of teaching staff (OP) and support and management staff (OBP) FTEs, and male and female staff members per age group. The 

percentages were calculated on the basis of the total number of FTEs.

AGE GROUP FTES

TEACHING STAFF (OP) SUPPORT AND MANAGEMENT STAFF (OBP)

TOTALMALE FEMALE TOTAL MALE FEMALE TOTAL

# # # # # # # %

15-24 3.5 6.9 10.4 11.6 11.1 22.7 33.0 1.1

25-29 37.9 66.5 104.4 40.1 70.3 110.4 214.7 7.3

30-34 92.9 150.4 243.2 60.4 111.2 171.5 414.8 14.0

35-39 99.3 138.0 237.3 70.9 99.1 170.0 407.3 13.8

40-44 95.4 116.9 212.3 59.6 96.1 155.7 368.0 12.4

45-49 106.8 115.3 222.2 64.1 96.2 160.3 382.5 12.9

50-54 150.6 130.9 281.5 55.3 111.6 167.0 448.4 15.2

55-59 157.0 103.3 260.3 53.3 59.5 112.8 373.1 12.6

60-65 132.7 73.3 206.0 47.6 52.4 100.0 306.0 10.3

>65 6.7 2.1 8.8 0.3 1.3 1.6 10.4 0.4

Total 882.7 903.5 1786.3 463.2 708.7 1171.9 2958.1 100.0

Total % 29.8 30.5 60.4 15.7 24.0 39.6 100.0

The average staff age rose slightly relative to 2013.
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NUMBER OF FTEs PER AGE GROUP
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Number of FTEs by appointment type (permanent / temporary)
(reference date 31 December)
Distribution of the number of FTEs, broken down into permanent and temporary appointments. The percentages were calculated on the basis of the 

total number of FTEs.

APPOINTMENT TYPE FTES

2010 2011 2012 2013 2014

# % # % # % # % # %

Permanent81 1,946.7 78.0 2,040.3 78.0 2,189.9 78.5 2,280.3 79.7 2,393.4 80.9

Temporary 549.7 22.0 574.3 22.0 600.3 21.5 579.1 20.3 564.7 19.1

Total82 2,496.4 100.0 2,614.6 100.0 2,790.2 100.0 2,859.4 100.0 2,958.1 100.0

PERCENTAGE OF FTEs BY APPOINTMENT TYPE  
(permanent / temporary)80 81 82

80 Does not include OBP in salary scale 13 and higher, which have been classified under the ‘management’ job category.
81 Employees with a permanent appointment have a D2 or D3 contract.
82 FTE total = appointments + expansions
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Number of FTEs per appointment type
(reference date 31 December)

Distribution of the number of FTEs per apportionment type. The percentages were calculated on the basis of the total number of FTEs.

APPOINTMENT TYPE FTES

2010 2011 2012 2013 2014

# % # % # % # % # %

D283 1,920.3 76.9 2,013.0 77.0 2,166.2 77.6 2,258.6 79.0 2,378.2 80.4

D3-184 24.1 1.0 26.7 1.0 22.1 0.8 17.1 0.6 15.2 0.5

D3-285 2.3 0.1 0.6 0.0 1.6 0.1 4.6 0.2 0.0 0.0

D4-186 257.4 10.3 277.0 10.6 292.0 10.5 208.9 7.3 260.1 8.8

D4-287 292.4 11.7 297.3 11.4 308.3 11.0 370.2 12.9 304.6 10.3

Total 2,496.4 100.0 2,614.6 100.0 2,790.2 100.0 2,859.4 100.0 2,958.1 100.0

Number of FTEs by external staffing type
(reference date 31 December 2014)

Distribution of the number of FTEs, broken down into external staffing type. The percentages were calculated on the basis of the total number of 

external staff FTEs.

EXTERNAL STAFFING TYPE FTES

# %

Staff seconded by the UvA 17.1 9.2

External staff from AUAS 
Jobservice

65.5 35.1

External staff from staffing / 
employment agency

51.7 27.7

Secondment 6.7 3.6

Self-employed person with 
no staff

45.6 24.5

Total 186.6 100.0

 

The proportion of permanent and variable (temporary contracts plus external staff) staff is 76.1 and 23.9 percent, respectively.
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STAFF INTAKE AND OUTFLOW 

Staff intake, broken down into OP / OBP and male / female staff members per age group 83 84 85 86 87 88 89

(reference period: 1 January through 31 December 2014)

The distribution of teaching staff (OP) and support and management staff (OBP)88 intake, and male and female staff members per age group. The 

percentages were calculated on the basis of the total number of incoming staff.

AGE TEACHING STAFF (OP) SUPPORT AND MANAGEMENT STAFF (OBP)

TOTALMALE FEMALE TOTAL MALE FEMALE TOTAL

# # # # # # # %

15-24 8 7 15 21 26 47 62 12.4

25-29 24 31 55 22 33 55 110 22.0

30-34 19 38 57 8 22 30 87 17.4

35-39 18 24 42 10 9 19 61 12.2

40-44 13 18 31 7 11 18 49 9.8

45-49 11 18 29 1 9 10 39 7.8

50-54 12 8 20 9 7 16 36 7.2

55-59 16 4 20 6 2 8 28 5.6

60-65 21 3 24 0 0 0 24 4.8

>65 4 0 4 0 0 0 4 0.8

Total 146 151 297 84 119 203 500 100.0

Total % 29.2 30.2 59.4 16.8 23.8 40.6 100.0

Staff outflow, broken down into OP / OBP and male / female staff members per age group 
(reference period: 1 January through 31 December 2014)

The distribution of teaching staff (OP) and support and management staff (OBP)89 outflow, and male and female staff members per age group. The 

percentages were calculated on the basis of the total number of outgoing staff.

AGE TEACHING STAFF (OP) SUPPORT AND MANAGEMENT STAFF (OBP)

TOTALMALE FEMALE TOTAL MALE FEMALE TOTAL

# # # # # # # %

15-24 3 1 4 13 12 25 29 7.9

25-29 8 9 17 24 15 39 56 15.2

30-34 11 18 29 8 8 16 45 12.2

35-39 12 15 27 10 13 23 50 13.6

40-44 4 16 20 8 8 16 36 9.8

45-49 10 9 19 6 3 9 28 7.6

50-54 3 4 7 7 5 12 19 5.2

55-59 10 2 12 3 3 6 18 4.9

60-65 43 20 63 9 6 15 78 21.2

>65 7 7 2 2 9 2.4

Total 111 94 205 90 73 163 368 100.0

Total % 30.2 25.5 55.7 24.5 19.8 44.3 100.0

83 D2 = permanent contract.
84 D3-1 = annual contract with potential for extension to a permanent contact (counts as a permanent contract).
85 D3-2 = second consecutive annual contract with potential for extension to a permanent contact (counts as a permanent contract).
86 D4-1 = temporary contract.
87 D4-2 = second temporary contract.
88 Appointed or reappointed within one year.
89 Last day of employment between 1 January through 31 December.



DISTRIBUTION OF STAFF INTAKE AND OUTFLOW

The AUAS staff complement continues to grow. Whereas the difference between staff intake and outfl ow had declined in 2013, this gap widened 

once again over the course of 2014. The previous tables also show that outfl ow rates are greater amongst male employees, and that the opposite 

applies to staff intake numbers.

Reason for termination of appointment
(reference period: 1 January through 31 December 2014)

The reasons for termination of the appointment.

REASONS 2010 2011 2012 2013 2014

# # # # #

Termination of temporary 
employment

160 154 169 224 172

Voluntary termination of 
employment

82 103 88 80 106

Dismissal during trial period90 - - - - 4

WIA91 5 1 2 4 3

Death 2 6 1 0 4

Termination of employment 
for non-voluntary reasons92 8593 18 19 12 27

Settlement agreement - - 18 8 26

Dissolution by district 
court

- - 0 4 1

Summary dismissal - - 1 0 0

FPU94 / Pension 35 78 79 49 52

FPU 28 61 62 35 36

Pension 7 17 17 14 16

Total 369 360 358 369 368

Attrition
(reference period: 1 January through 31 December 2014)

The ratio between outgoing employees and the average number of employees in service during the reference period. The percentages were 

calculated on the basis of the average number of staff.

STAFF 2010 2011 2012 2013 2014

# # # # #

Average number of staff  3,159  3,273  3,434  3,566  3,623 

Total number of outgoing 
staff

 369  360  358  369  368 

Attrition percentage (%) 11.7 11.0 10.4 10.3 10.2

The attrition rate has been steadily declining since 2010.
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INTERNAL MOBILITY

Internal staff mobility 90 91 92 93 94 
(reference period: 1 January through 31 December 2014)

The number of staff members with a D295 or D396 contract to have transferred to another position. The percentages were calculated on the basis of 

the total number of employees with a D2 or D3 contract97.

2010 2011 2012 2013 2014

# % # % # % # % # %

Internal mobility 253 10.5 256 10.2 224 8.3 188 6.7 175 6.0

Changes in lecturer appointments
(reference period: 1 January through 31 December 2014)

The distribution of lecturers with a D2 contract to have transferred to a higher OP position (without a salary guarantee).

POSITION D2

#

Senior lecturer 2

Lecturer 1 32

Lecturer 2 28

Lecturer 3 2

Total 64

OP in FTEs, broken down into job and salary mix per salary scale
(reference date 31 December 2014)

The distribution of teaching staff (OP) positions in FTEs, broken down into job and salary mix98 per salary scale (8 through 16). The percentages were 

calculated on the basis of the total number of FTEs.

SCALE JOB NAME JOB MIX SALARY MIX

# % # %

8 and 9
Practical training instructor 2 

and 3
30.0 1.7 30.0 1.7

10
Practical training instructor / 

lecturer 3
195.5 10.9 185.6 10.4

11 Lecturer 2 937.7 52.5 827.6 46.3

12 Lecturer 1 568.7 31.8 688.8 38.6

13 Senior lecturer 25.2 1.4 25.2 1.4

14 0.0 0.0 0.0 0.0

15 Research network professor 2 14.5 0.8 13.1 0.7

16 Research network professor 1 14.6 0.8 16.0 0.9

Total 1786.3 100.0 1786.3 100.0

         

          

90 As of 2014, dismissal during the trial period is featured as a separate reason for termination of the employment agreement.
91 Work and Income (Capacity for Work) Act
92 As of 2012, the ‘Termination of employment for non-voluntary reasons’ regulation is elaborated into various categories.
93 Of whom 65 employees were transferred to Windesheim University of Applied Sciences.
94 Flexible Pension and Retirement Scheme
95 D2 = permanent contract.
96 D3 = annual contract with potential for extension to a permanent contact 
97 The number of staff members with a D2 or D3 contract as at 31 December 2014 totalled 2,908.
98 The job mix represents the percentage distribution of OP positions, while the salary mix represents the percentage distribution per salary scale. Differences between the job mix and salary  
 mix arise when the salary scale being applied differs from the actual salary scale for the relevant position.
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TERMS OF EMPLOYMENT

OP / OPB in FTEs, broken down into male / female employees per salary scale
(reference date 31 December 2014)

The distribution of teaching staff (OP) and support and management staff (OBP) in FTEs, broken down into male and female employees per salary 

scale. The percentages were calculated on the basis of the total number of FTEs.

SCALE TEACHING STAFF (OP) SUPPORT AND MANAGEMENT STAFF (OBP)

TOTALMALE FEMALE TOTAL MALE FEMALE TOTAL

# # # # # # # %

2 0.0  0.0  0.0 0.0 0.0 0.0 0.0 0.0

3 0.0  0.0  0.0 1.4 0.0 1.4 1.4 0.0

4 0.0  0.0  0.0 4.8 2.7 7.5 7.5 0.3

5 0.0  0.0  0.0 19.8 4.5 24.3 24.3 0.8

6 0.0  0.0  0.0 47.7 74.4 122.1 122.1 4.1

7 0.0  0.0  0.0 24.9 121.2 146.1 146.1 4.9

8 4.6 10.2 14.8 55.2 124.8 180.1 194.8 6.6

9 9.1 6.1 15.2 46.3 80.2 126.5 141.7 4.8

10 71.2 114.4 185.6 60.5 93.1 153.5 339.1 11.5

11 385.6 442.0 827.6 62.2 77.3 139.5 967.2 32.7

12 376.8 311.9 688.8 58.8 68.4 127.1 815.9 27.6

13 13.2 12.0 25.2 46.7 38.8 85.5 110.7 3.7

14  0.0  0.0  0.0 23.0 17.0 40.0 40.0 1.4

15 8.0 5.1 13.1 4.0 0.0 4.0 17.1 0.6

16 14.2 1.8 16.0 6.0 5.2 11.2 27.2 0.9

17  0.0 0.0  0.0 0.0 1.0 1.0 1.0 0.0

18 0.0 0.0 0.0 2.0 0.0 2.0 2.0 0.1

Total 882.7 903.5 1786.3 463.2 708.7 1171.9 2958.1 100.0

Total % 29.8 30.5 60.4 15.7 24.0 39.6 100.0

On average, male employees are graded in salary scale 10.90, while female employees are graded in scale 10.32. This represents an increase relative 

to 2013, when the average male employee was graded in salary scale 10.88 and the average female employee was graded in scale 10.26. The gap 

between male and female salary grades declined slightly.

Number of employees with / without a salary increase in August (1)
(reference date 1 August)

The distribution of the number of employees to have received a salary increase (or not) on 1 August. The percentages were calculated on the basis of 

the total number of employees on 1 August 2014.

SALARY MOVEMENT EMPLOYEES

2010 2011 2012 2013 2014

# % # % # % # % # %

With salary increase
1,284 39.3 1,290 38.2 1,333 37.5 1,414 39.1 1,356 37.6

Without salary increase 1,869 57.2 1,971 58.4 2,113 59.4 2,047 58.7 2,141 59.3

Entered into employment on 
1 August

112 3.4 116 3.4 113 3.2 80 2.2 114 3.2

Total
3,265 100.0 3,377 100.0 3,559 100.0 3,541 100.0 3,611 100.0
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Number of employees with / without a salary increase in August (2)
(reference date 01 August 2014)

Distribution of the number of employees to have received a salary increase (or not) on 1 August. This table concerns a particularisation of the 

previous table (Number of employees with / without a salary increase in August).

SALARY MOVEMENT EMPLOYEES

#

Final salary scale      1,860 

Entered into employment on 1 August           114 

With salary increase      1,356 

Without salary increase           281 

Total      3,611 

Of the 114 new employees to enter into service on 1 August, 36 had reached their final salary scale.

Number of new employees who did / did not reach their final salary scale
(reference date 31 December)

Distribution of the number of employees who did or did not reach their final salary scale. The percentages were calculated on the basis of the total 

number of employees on 31 December.

SALARY SCALE EMPLOYEES

2010 2011 2012 2013 2014

# % # % # % # % # %

Final salary scale 1,709 53.2 1,798 53.9 1,912 54.0 1,998 55.6 2,153 58.1

Other 1,503 46.8 1,535 46.1 1,627 46.0 1,595 44.4 1,554 41.9

Total 3,212 100.0 3,333 100.0 3,539 100.0 3,593 100.0 3,707 100.0

The number of employees to have reached their final salary scale increased by 4.9 percentage points over the past five years.

Number of employees broken down by salary guarantee and job-appropriate salary
(reference date 31 December)

Distribution of the number of employees broken down by salary guarantee and job-appropriate salary. The percentages were calculated on the basis 

of the total number of employees.

SALARY EMPLOYEES

2010 2011 2012 2013 2014

# % # % # % # % # %

With salary guarantee 407 12.7 350 10.5 306 8.6 269 7.5 249 6.7

Job-appropriate salary 2,805 87.3 2,983 89.5 3,233 91.4 3,324 92.5 3,458 93.3

Total 3,212 100.0 3,333 100.0 3,539 100.0 3,593 100.0 3,707 100.0

Several employees were awarded a salary guarantee scale on the basis of previously earned rights when the Hay system was introduced in 2005. 

The number of employees with a salary guarantee in 2014 decreased by 38.8 percent relative to 2010. On average, the number of employees with 

a salary guarantee decreases by 32 per year.
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Number of employees with a labour market allowance
(reference period: 1 January through 31 December 2014)

Number of employees with a labour market allowance.99 The percentages were calculated on the basis of the total number of employees in service.100

EMPLOYEES

2010 2011 2012 2013 2014

# % # % # % # % # %

Labour market allowance 137 3.8 142 3.8 186 4.8 160 4.0 113 2.8

Number of employees with a labour market allowance broken down into allowances with / without an end date
(reference period: 1 January through 31 December 2014)

The distribution of employees with a labour market allowance broken down into allowances with / without an end date.101 The percentages were 

calculated on the basis of the total number of employees with a labour market allowance.

LABOUR MARKET 
ALLOWANCE

EMPLOYEES

2010 2011 2012 2013 2014

# % # % # % # % # %

With end date 90 65.7 102 71.8 153 82.3 99 61.6 69 61.1

Without end date 47 34.3 40 28.2 33 17.7 61 38.4 44 38.9

Total 137 100.0 142 100.0 186 100.0 160 100.0 113 100.0

    

Allocation of decentralised terms of employment, per scheme
(reference period: 1 January through 31 December 2014)

The distribution of decentralised terms of employment allocation, per scheme.

DECENTRALISED TERMS OF EMPLOYMENT SCHEME 2014

€

Paid parental leave 762,987

Commuting expenses scheme 2,997,050

Total 3,760,037

In line with chapter K of the CLA for the higher education sector, the AUAS has opted for decentralised terms of employment with regard to paid 

parental leave and additional agreements on the commuting expenses scheme.



2014 ANNUAL REPORT - AMSTERDAM UNIVERSITY OF APPLIED SCIENCES

107

ABSENCE DUE TO ILLNESS 99 100 101

Average absence due to illness
(reference period: 1 January through 31 December 2014)

Distribution of the average absence due to illness in percentages, broken down into short-term102, medium-term103 and long-term absence104 and 

illness exceeding a period of 1 year105. The percentages were calculated on the basis of the total number of available days.

AVERAGE ABSENCE DUE 
TO ILLNESS

2010 2011 2012 2013 2014

% % % % %

Short-term        0.85        0.76        0.83        0.79 0.60

Medium-term        0.70        0.63        0.77        0.71 0.54

Long-term        1.87        2.15        2.28        2.15 2.02

Longer than 1 year        1.05        0.95        0.74        0.79 1.08

Total        4.47        4.50        4.62        4.45 4.25

AVERAGE ABSENCE DUE TO ILLNESS

Average absence due to illness continued to decrease slightly relative to 2012 over the course of the reporting year. The average frequency of 

absence at the AUAS in 2014 was 0.83, as compared to 1.01 in 2013. The average duration of absence due to illness was 21.1 days, as compared to 

16.4 days in 2013. Zero-absenteeism stood at 54.4 in 2014, as compared to 49.3 percent in 2013.

99  In practice, the labour market allowance is also applied as a recruitment and retention instrument.  
100  The total number of employees in service during the period from 1 January through 31 December 2014 consists of: number of staff members at year-end 2013 (3,593) + number of incoming   
 staff in 2014 (500) = 4,093
101 The particularisation of the number of employees with a labour market allowance ‘with’ and ‘without’ an end date was introduced as of 2010.
102  Absence due to illness of 7 days or less
103  Absence due to illness of 8-42 days
104  Absence due to illness of 43-365 days 
105  Absence due to illness > 365 days
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TARGET GROUPS POLICY

Parental leave
(reference period: 1 January through 31 December 2014)

The number of employees to take up parental leave. The percentages were calculated on the basis of the total number of employees in service.106

EMPLOYEES 2010 2011 2012 2013 2014

# % # % # % # % # %

130 3.6 138 3.7 158 4.1 203 5.1 199 5.0

Senior Employees Scheme for teaching staff (SOP)
(reference period: 1 January through 31 December 2014)

The number of employees participating in a Senior Employees Scheme (SOP). The percentages were calculated on the basis of the total number of 

employees in service.107

EMPLOYEES 2010 2011 2012 2013 2014

# % # % # % # % # %

243 6.8 254 6.9 295 7.6 282 7.1 271 6.8

Supervisory positions
(reference date 31 December 2014)

The distribution of supervisory positions (scale 13 and higher), broken down into male and female employees.108 109

JOB TITLE109 MALE FEMALE TOTAL

# # #

Department head 1 5 6 11

School manager 1 0 1

Policy director 1 2 4 6

Policy director 3 0 1 1

Executive Board member 2 0 2

Service director 1 2 0 2

Service director 2 2 0 2

Dean 4 3 7

Institute director 1 0 0 0

Institute director 2 1 0 1

Institute director 3 0 1 1

Research network professor 1 16 2 18

Research network professor 2 13 7 20

Operational manager 1 3 2 5

Operational manager 2 0 0 0

Education manager 1 1 1 2

Education manager 2 3 5 8

Programme manager 1 11 6 17

Programme manager 2 17 14 31

Total 83 52 135

Total % 61.5 38.5 100.0

106  The number of employees in service over the period from 1 January through 31 December 2014 totalled 4,011.
107  Idem
108  This concerns supervisors employed by Stichting Hogeschool van Amsterdam.
109  All job titles are in accordance with the AUAS job matrix.
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APPENDIX 3:
ADMINISTRATION
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ADMINISTRATIVE AND MANAGERIAL STAFF

Supervisory Boards
The following is an overview of the composition of the AUAS/UvA Supervisory Boards at the time of the signing of the 2014 Annual Report (including 

an overview of other activities during the reporting year and to date).

Name A. Nicolaï

Position Chair

Term commenced 01 July 2012

End of offi ce 30 June 2016

Primary activity President, DSM Nederland

Other activities

Member, Supervisory Board, Chemelot Campus

Member, Supervisory Board, Chemelot Venture Fund

Vice-President, Association of the Dutch Chemical Industry

Member, Executive Board, Confederation of Netherlands Industry and Employers

Chair, Board, Vogelbescherming Nederland

Member, Executive Board, Dutch Bach Society

Member, Board, Stichting De Avond van Wetenschap & Maatschappij

Member, Executive Board, Limburgse Werkgeversvereniging

Member, Academie De Gouden Ganzenveer

Member, Supervisory Board, Stichting Provinciaal Museum Limburg – het Bonnefantenmuseum

Member, Advisory Committee, Conservatorium van Amsterdam – Amsterdam School of the Arts

Name M.R. Milz, MBA

Position Member

Term commenced 01 October 2008

End of offi ce 30 September 2016

Primary activity Independent management adviser

Other activities

Chair, Board, Green Deal

Member, Supervisory Board, SNS Reaal NV

Member, Supervisory Board, Railway Museum, Utrecht

Member, Supervisory Board, Conquaestor Holding BV

Member, Supervisory Board, Conquaestor Beheer BV

Member, Board, Stichting Administratiekantoor Parnassia Group

Member, Board, Stichting Arbo Unie Nederland
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Name M.A.M. Barth

Position Member

Term commenced 26 April 2014

End of office 30 April 2017

Primary activity
Vice-Chair, Royal Dutch Medical Association

Owner, Marleen Barth Advies

Other activities

Chair, Labour Party (PvdA) in the Upper House of the Dutch Parliament

Chair, Supervisory Board, Bureau Jeugdzorg Noord Holland

Member, Integrity Committee, (Dutch) Public Broadcasting System

Member, Board, Stichting Prinsjesdag Ontbijt

Member, Advisory Board, Frans Hals Museum, Haarlem

Chair, Supervisory Board, IZER

Treasurer, Mental Health Europe110

Chair, Nationale Vereniging ‘De Zonnebloem’111

Member, Advisory Committee, Koninkrijk der Nederlanden Skanfonds112

Member, Board, Banning Vereniging113

Name R. de Jong RA

Position Member

Term commenced 1 February 2015

End of office 31 January 2019

Primary activity Owner-Director, Vijverhof Advies

Other activities

Member, Supervisory Board, Enexis Holding NV (also Audit Committee chair)

Member, Supervisory Board, USG People NV (also Audit Committee Chair)

Chair, Supervisory Board, Bakeplus Holding BV

Chair, Supervisory Board N.V. Nederlandse Gasunie

Member, Supervisory Board, Rabobank Arnhem en Omstreken

Member, Supervisory Board, Stichting Toneelgroep Oostpool

Member, Board, Stichting Toneelhuis Arnhem

Member, Board, Stichting Aandelenbeheer BAM Groep

Member, Board, Stichting tot het houden van preferente aandelen Wereldhave
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Name L.M.T. van Velden

Position Adviser

Term commenced 1 July 2012

End of office 30 June 2016

Primary activity Chief Financial Officer, Nederlandse Waterschapsbank NV

Other activities
Member, Board, Stichting TPE digitaal (digital economics magazine)

Member, Audit Committee, Dutch Ministry of Education, Culture and Science

Name Prof. S.W.J. Lamberts

Position Adviser

Term commenced 1 November 2012

End of office 31 October 2016

Primary activity Director of International Relations, Erasmus Medical Center

Other activities

Chair, Board, Netherlands Diabetes Federation

Chair, Supervisory Board, Netherlands Genomics Initiative

Member, Health Council of the Netherlands

Member, Royal Netherlands Academy of Arts and Sciences

Name Prof. G.P.M.F. Mols

Position Adviser

Term commenced 1 May 2013

End of office 30 April 2017

Primary activity
Scientific Director, The Maastricht Forensic Institute

Professor, Criminal Law and Criminology, Maastricht University

Other activities

Deputy Justice, Court of Den Bosch

Deputy Justice, Court of The Hague

Chair, Supervisory Board, Zuyd University of Applied Sciences

Member, Advisory Council, International Museum for Family History

Guest Professor, Yogyakarta State University

Secretary, Board, Parish Cluster of Heibloem, Neer en Roggel

Chair, Supervisory Board, Bibliocenter Weert114

110 111 112 113 114

110 Until 1 May 2015.
111 Until 1 September 2014.
112 Until 1 April 2015.
113 Until 1 June 2015.
114 Until 31 December 2014.
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Executive Board
The following is an overview of the composition of the Executive Board at the time of the signing of the 2014 Annual Report (including an overview 

of the ancillary activities and positions pursuant to Board positions at the UvA and AUAS during the reporting year and to date).

 

Name Prof. D.C. van den Boom

Position Acting President and Rector Magnificus of the UvA

Term commenced 1 October 2007

Ancillary activities None

Positions pursuant to Board 
positions at the AUAS and 
UvA:

Chair, Board of Commissioners, Amsterdam University Press AUP BV 

Chair, Board, Allard Pierson Foundation 

Chair, Supervisory Board, Spinoza Centre 

Member, Board, Stichting Rudolf Lehmannfonds 

Member, Governing Board, OECD Institutional Management in Higher Education 

Member, University of Sheffield Council 

Member, Supervisory Board, The Hague Institute for Global Justice 

Member, Advisory Board, AIESEC (global platform for youth leadership development) 

Member, Advisory Board, Exellius 

Chair, Commissie Geschiedschrijving (Historiography Committee) 

Member, Curatorial Panel, Chair in Art and Society 

Chair, Advisory Council, Oefenweb 

Chair, Advisory Council, UvA Minds

Member, Board, Stichting de Nationale DenkTank 

Chair, Board, Stichting Gastenverblijven 

Member, Council of Representatives, SURF 

Member, Advisory Council, VSBfonds (public service fund) 

Chair, Jury, Hélène de Montigny Prize 

Member, Jury, Excellente Scholen 

Name Prof. H.M. de Jong

Position Member, Rector of the AUAS

Term commenced 1 March 2013

Ancillary activities

Chair, Complaints Committee for the Code of Good Governance in Secondary Education

Deputy member, National Committee for the Code of Good Governance for International Students in Higher Education

Professor, School of Management and Governance, University of Twente

Member, Advisory Board, De Maatschappij 

Member, Board of Trustees, International School of Philosophy

Vice-Chair, Nationaal Regieorgaan Pratijkgericht Onderzoek SIA

Member, Supervisory Board, Verbinden van Duurzame Steden (VerDuS) – Nationaal Regieorgaan Praktijkgericht Onderzoek SIA

Positions pursuant to Board 
positions at the AUAS and 
UvA:

Member, Governing Committee on Research, Netherlands Association of Universities of Applied Sciences

Chair, Steering Committee, Human Capital Agenda Amsterdam Economic Board

Member, regional consultation for senior secondary vocational and higher professional education (MBO-HBO)

Member, Steering Committee, Amsterdamse Onderwijs Opgaven

Member, Steering Committee, International Affairs, Association of Universities in the Netherlands

Member, Board, Stichting Pica

Member, Platform Arbeidsmarkt en Onderwijs Amsterdam115
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Name
Prof. H.M. Amman

Position Vice-President

Term commenced 1 February 2014

Ancillary activities
Professor of Computational Economics

Editor-in-chief, Computational Economics (scientific journal)

Positions pursuant to Board 
positions at the AUAS and 
UvA:

Chair, Supervisory Board, WTCW NV (Watergraafsmeer Science & Technology Centre)

Member, Supervisory Board, UvA Holding BV

Member, Supervisory Board, AUAS Holding BV

Member, Supervisory Board, AMC Ventures Holding BV

Treasurer, Board, Stichting Pica

Director, Tafelbergschool BV

Director, HES Consultancy BV

Chair, Board, Stichting Huisvesting Hogeschool van Amsterdam Wibautstraat 2-4

Chair, Board, Stichting Huisvesting, AUAS Mauritskade 11

Schools
At the time of the signing of the 2014 Annual Report, the school deans comprised of:

NAME SCHOOL POSITION

Dr J. Ravensbergen School of Sports and Nutrition Dean

Dr G.R. Meijer School of Digital Media and Creative Industries Dean

W.W. Baumfalk School of Economics and Management Dean

Dr W.J.M. Scholte op Reimer School of Health Professions Dean

Prof. J.N. Tillie School of Social Work and Law Dean

I.M.J. Veldman School of Education Dean

G.R.M. van Haarlem School of Technology Dean

Departments and services 115

At the time of the signing of the 2014 Annual Report, the directors of the central departments and services comprised of:

NAME BODY POSITION

G.M. van Velzen Secretary General of the UvA-AUAS

C. Schut Administration Centre Director

C. van der Wolf Real Estate Development Director

P.M. Helbing Communication Director

G.H. Swartjes, MBA Facility Services Director

M.A.M. Heijne AUAS Library Director

L.J.D.C. Voorbraak MSc IT Services Director

C.L. Koppenol Legal Affairs Director

E.S. Bringmann Teaching and Research Director

W. Bouw Personnel and Organisation Acting director

F.D. Boels Planning and Control Director

L.J.D.C. Voorbraak MSC Strategic Information provision Director

L.L.M. van Dée Student Affairs Director

115 Until 1 December 2014.
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SPECIFICATION IN ACCORDANCE WITH THE DUTCH TOP INCOMES 

(STANDARDISATION) ACT [WET NORMERING TOPINKOMENS, 

WNT]

Specification of the remuneration received by current and former executive officers pursuant to Section 4.1 of the WNT. All served in their respective 

roles throughout 2013 and 2014, unless stated otherwise. No payments were made to current or former Board members due to the termination of 

employment.

The remuneration of the Rector Magnificus slightly exceeded the maximum amount allowed by law of €230,474, due to a one-off gratuity awarded 

upon her fortieth anniversary. This gratuity equalled one monthly salary, and was awarded in connection with the legal status to which she was 

appointed in October 2007 and subsequently reappointed in October 2011. This overrun is allowed under the terms of the WNT.
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% € € € € % € € € €

Executive Board

Dr L.J. Gunning-Schepers
(President)116 100 184,761 32,293 - 217,054 100 184,761 33,166 - 217,927

Prof. D.C. van den Boom
(Rector Magnificus)117 100 200,353 32,513 - 232,866 100 185,953 33,383 - 219,336

Prof. H.M. de Jong
(Board member, AUAS 
Rector)

100 186,276 31,250 - 217,526 100 142,076 27,529 - 169,605

Prof. H.M. Amman  
(Vice-President)

100 174,010 28,793 - 202,803 - - - - -

P.W. Doop
(former Vice-President)118 - 7,723 - - 7,723 100 192,718 35,785 - 228,503

Supervisory Board

A. Nicolaï
(chair)

7.5 7,500 - - 7,500 7.5 7,500 - - 7,500

B. Bleker MSc
(Board member)

5 6,667 - - 6,667 5 10,000 - - 10,000

M.R. Milz, MBA
(Board member)

5 10,000 - - 10,000 5 10,000 - - 10,000

M.A.M. Barth
(Board member)

5 7,123 - - 7,123 - - - - -

There are no employees, pursuant to the specification set out in Section 4.2(1) of the Act, at the AUAS whose remuneration exceeded the 

standardised remuneration (stated on an annual basis) set out in Section 2.3 of the Act (€230,474 excluding social security contributions).
116 117 118

116  Paid by the UvA.
117  Paid by the UvA.
118  Until 1 January 2014. The amount paid out over 2014 concerns the holiday allowance over the period from June through December 2013.
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APPENDIX 4:
2014 FINANCIAL STATEMENTS
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CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2014
(Amounts x €1 million)

The balance sheet was drawn up after appropriation of the result.

31/12/2014 31/12/2013

1 Assets

Fixed assets

1.1 Intangible fixed assets 11.0 14.5

1.2 Tangible fixed assets 331.9 329.1

1.3 Financial fixed assets 1.7 1.4

Total fixed assets 344.6 345.0

Current assets

1.4 Inventories 0.0 0.0

1.5 Receivables 52.8 47.7

1.6 Securities 0.0 0.0

1.7 Cash in bank and at hand 62.5 75.6

Total current assets 115.3 123.3

Total assets 459.9 468.3

2 Liabilities

2.1 Equity 134.1 122.5

2.2 Provisions 8.6 12.7

2.3 Non-current liabilities 192.2 199.1

2.4 Current liabilities 125.0 134.0

Total liabilities 459.9 468.3
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CONSOLIDATED STATEMENT OF INCOME AND EXPENDITURE 2014
(Amounts x €1 million)

Budget

2014 2014 2013

3 Income

3.1 Government grants 266.0 249.7 250.3

3.2 Other government contributions and subsidies 0.0 0.0 0.0

3.3 Tuition, course and examination fees 86.4 84.0 81.1

3.4 Income from work performed for third parties 6.9 10.8 8.3

3.5 Other income 21.2 18.9 23.0

Total income 380.5 363.4 362.7

4 Expenses

4.1 Staff expenses 247.5 257.3 247.5

4.2 Depreciation 39.4 23.9 21.5

4.3 Accommodation expenses 28.3 26.0 32.4

4.4 Other expenses 45.3 47.6 44.3

Total expenses 360.5 354.8 345.7

Balance of income and expenditure 20.0 8.6 17.0

5 Financial income and expenses

Financial income 0.3 0.2 0.5

Financial expenses (8.7) (8.8) (9.0)

Balance of financial income and expenses (8.4) (8.6) (8.5)

Result 11.6 (0.0) 8.5

6 Taxes 0.0 0.0 0.0

7 Share in results of associates 0.0 0.0 0.0

Result after tax 11.6 0.0 8.5

8 Minority interests 0.0 0.0 0.0

Net result 11.6 0.0 8.5

9 Extraordinary items 0.0 0.0 0.0

Total result 11.6 0.0 8.5
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CONSOLIDATED CASH FLOW STATEMENT 2014
(Amounts x €1 million)

2014 2013

Cash flow from operating activities

Balance of income and expenses 20.0 17.0

Adjustment for:

4.2 Depreciation 39.4 21.5

2.2 Movement in provisions (4.1) 6.6

Movement in working capital

1.4 Inventories 0.0 0.0

1.5 Receivables (5.1) 0.2

2.4 Current liabilities (9.0) 14.3

Total cash flow from operations 41.2 59.6

Interest received 0.3 0.5

Interest paid (8.7) (9.0)

Extraordinary items 0.0 0.0

(8.4) (8.5)

Total cash flow from operating activities 32.8 51.1

Cash flow from investing activities

1.1 Intangible fixed assets Investments (1.1) (1.7)

Disposals 1.2 0.0

1.2 Tangible assets Investments (40.0) (58.4)

Disposals 1.2 (0.1)

1.3 Financial fixed assets (0.3) (0.2)

Total cash flow from investing activities (39.0) (60.4)

Cash flow from financing activities

New loans payable 0.0 0.0

2.3 Repayment of long-term debt (6.9) -11.4

Total cash flow from financing activities (6.9) -11.4

Other movements in the balance sheet 0.0 0.0

1.7 Movement in cash at bank and in hand (13.1) (20.7)
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ACCOUNTING POLICIES

GENERAL

Regulations and changes in accounting policies
The consolidated financial statements of the Amsterdam University of Applied Sciences (AUAS) were drawn up in accordance with the statutory 

provisions set out in Part 2 of Book 2 of the Dutch Civil Code and the authoritative Guidelines for Annual Reporting issued by the Dutch Accounting 

Standards Board. These provisions apply pursuant to the Reporting Regulations for the Education Sector.

The same accounting policies apply to the non-consolidated financial statements as the consolidated financial statements.

References are incorporated in the balance sheet, the statement of income and expenditure and the cash flow statement. These references refer to 

the explanatory notes.

The accounting policies for valuation and for determining the result remain unchanged relative to the previous year.

Currency
All amounts are recorded in millions of euros, unless stated otherwise. There may be rounding differences as a result of stating the figures in millions 

of euros.

Consolidation
All group companies and other legal entities over which the AUAS exercises dominant influence or those that fall under its central management are 

included in the consolidated figures in full. Minority interests in group equity and the group result are stated separately.

A list of the legal entities belonging to the AUAS group and the fiscal unity is included in this report after the explanatory notes to the non-

consolidated balance sheet. Legal entities are consolidated on a proportional basis, in accordance with the control structure. All legal entities over 

which the AUAS exercises dominant influence or those that fall under its central management are included in the consolidated figures in full. Minority 

interests in group equity and the group result are stated separately.

Mutual receivables and debts between the legal entities included in the consolidation will be eliminated, insofar as the relevant results were not 

realised through transactions with third parties outside of the group.

All financial results for acquired institutions will be incorporated in the consolidated annual statement as of the acquisition date upon which 

controlling influence can be exercised. Consolidation will take place as soon as controlling influence is transferred.

Cash flow statement
The cash flow statement has been prepared using the indirect method. The funds in the cash flow statement consist of cash at bank and in hand, 

with the exception of deposits fixed for terms exceeding three months. Foreign currency cash flows are converted at the transaction rate. Interest 

receipts and expenditure are recognised under cash flow from operating activities. The purchase price of the acquired group company is recognised 

under the cash flow from investment activities, insofar as payments were made in cash. The funds held by the acquired group company have been 

deducted from the purchase price. Transactions which do not involve any inflow or outflow of cash resources, including financial leasing, are not 

recognised in the cash flow statement. Lease instalment payments under the financial leasing agreement are recognised as a financing activity 

expense for the repayment-related portion and as an operating activity expense for the interest-related portion.

Estimates
In applying the accounting policies and financial reporting standards, the management of the institution is required to form an opinion on various 

matters, and make use of estimates that could affect the amounts presented in the financial statements. If necessary, for the purpose of providing 

disclosure as required under Book 2, Section 362(1) of the Dutch Civil Code, the nature of these opinions and estimates, including the accompanying 

assumptions, are included in the explanatory notes to the relevant items in the financial statements.

Grant projects
Grant projects are carried net of the invoiced instalments. Where advance invoicing applies on balance, it is recognised under current liabilities. Where 

costs paid in advance apply, they are recognised under receivables. The amounts concerned are therefore the net amounts per project. Results from 

grant projects are recognised in the operating statement on completion of the contract as it is usually difficult to determine any earlier with certainty 

whether a project will generate a positive result. Interim losses are taken directly to the result.
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BALANCE SHEET

Intangible fixed assets
Intangible fixed assets include software programming, the renewal of workspaces and the network, development of the Digital Learning and 

Working Environment (DLWO) and the development costs of the new Student Information System (SIS). Intangible fixed assets are carried at the 

manufacturing or purchase price taking account of any impairments, and depreciated in accordance with the straight-line method of depreciation 

based on the estimated economic life. The development costs of information systems, except for the deployment of our own staff, have been 

activated with either a ten-year (registration systems) or five-year depreciation period (reporting systems). The costs of deploying our own staff to 

develop these systems are recorded under staff expenses in the statement of income and expenditure.

Tangible fixed assets
Tangible fixed assets consist of land and buildings, renovations and fixtures and fittings. The land and buildings of which AUAS has long-term use are 

carried at purchase price, taking account of any impairments. The purchase price equates to the purchase value plus the costs directly incurred after 

purchase for major renovations or new-build costs.

Depreciation on buildings is determined on the basis of the component method, whereby each component has its own usage and depreciation period varying 

from 15 to 60 years.

Renovations of buildings already in use are carried at the costs incurred, less straight-line depreciation on the period of economic life that has elapsed.

Investments in leased properties are depreciated over a period corresponding with the remaining lease contract instalments plus the optional extension period.

Freehold land is not depreciated. A depreciation period of 100 years, being the ground rent bought off, applies to the freehold land on which the 

Wibautstraat 3 premises are situated in Amsterdam (Wibauthuis).

Regular maintenance costs are recognised directly in the statement of income and expenditure. There is no obligation to carry out major maintenance 

or repairs at the end of the lease period of leased properties/objects. If this does apply, it is stated under off-balance sheet commitments.

Construction in progress and prepayments concern capitalisations directly related to ongoing investments. These investments are transferred to the 

relevant asset categories and depreciated on the basis of the relevant depreciation period at the moment the buildings are actually taken into use.

Fixtures and fittings are capitalised for purchases exceeding €5,000, either per piece or per units package. These fixtures and fittings are carried at 

the acquisition price, less straight-line depreciation on the elapsed period of economic life ranging from three to ten years. However, if for a certain 

category of purchases an approximate zero net investment applies (whereby a proportionate part of the equipment is replaced each year) the costs 

are taken directly to the result. This applies to personal computers.

Financial fixed assets
The receivables stated under financial fixed assets consist of loans receivable and other receivables and are valued at fair value, net of provisions for 

bad debts deemed necessary. Impairments are deducted from the profit and loss account.

All legal entities over which the AUAS exercises dominant influence, significant influence or joint control are designated as related parties as are legal 

entities that have a controlling interest.

Significant transactions with related parties are disclosed to the extent they have not been effected on the basis of standard market terms and 

conditions. The nature and size of the transaction is disclosed and any other information required for disclosure purposes.

The subsidiaries and associates shown under financial fixed assets are carried at net asset value. The measurement at recognition of participating 

interests acquired is based on the fair value of the identifiable assets and liabilities on the acquisition date. The accounting policies applicable to these 

financial statements are applied to the subsequent measurement based on the values of the measurement at recognition.

Participating interests with negative equity are carried at zero. Any amounts owed by these participating interests have subsequently been written 

down by the amount of the equity deficit of the participating interests concerned. A provision for participating interests is recognised in the non-

consolidated balance sheet for any negative equity remaining after writing down the amounts owed.

The AUAS and UvA both hold a 50% stake Amsterdam Institute for Lifelong Learning in Education (CNA), a joint venture in the form of a general 

partnership. CNA (Amsterdam Institute for Lifelong Learning in Education)
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Impairment of fixed assets
The institution assesses on every balance sheet date whether there are any indicators that a fixed asset may be subject to impairment. If there are 

any such indicators, the recoverable amount of the asset is determined. There is an impairment if the carrying amount of the asset is higher than the 

recoverable amount; the recoverable amount is the higher of the net realisable value and the value in use.

The institution also assesses on every balance sheet date whether there are any objective indicators of impairment for a financial asset or a group 

of financial assets. In the case of objective indicators of impairment, the institution determines the size of the loss arising from the impairment, and 

takes this directly to the profit and loss account.

Receivables and prepayments
Receivables usually falling due within one year are recorded under current assets. Receivables are carried at fair value on initial recognition. 

Subsequent valuations will take into account any provisions for bad debts deemed necessary at the time. If receipt of the amount owed has been 

deferred due to an agreed extended term of payment, the measurement on initial recognition is maintained.

Cash in bank and at hand
Cash at bank and in hand consists of cash, bank credit balances and deposits falling due within twelve months. Current account balances owed to 

banks are recorded under amounts owed to credit institutions under current liabilities. Cash at bank and in hand is stated at face value.

Equity
Equity consists of general reserves and special purpose reserves and/or funds. It is segmented into public and private funds.

The special purpose reserves are reserves with a more restricted spending facility imposed by third-parties.

Provisions
Provisions are formed for obligations enforceable at law or actual obligations existing on the balance sheet date, for which a probable outflow of 

funds is necessary, the amount of which can be reliably estimated.

The provisions are carried at the face value of the costs that are expected to be required to settle the obligations, unless stated otherwise.

Provision for anniversaries and former employees
These provisions are recorded at the present value of the expected benefits throughout the employees’ employment. An actuarial interest rate is used 

based on the Dutch State Treasury Agency list of interest rates dated 1 January 2015 carrying a ten-year interest period.

Provision for long-term sickness
A provision has been created for the expected non-productivity of employees absent due to long-term sickness at the balance sheet date and who 

are not expected to return to active service, calculated for a maximum of two years after the first sickness report.

Reorganisation provisions
The AUAS forms provisions for obligations arising from reorganisations on which the competent authority has taken and communicated a decision 

prior to the balance sheet date. The obligations consist of future redundancy pay arising from reorganisations and from the expenses arising from 

social plans and other schemes aimed at preventing redundancies on the one hand, and reducing benefit expenses on the other, in addition to the 

expenses for performance-exempt employees. The provision is determined on the basis of assumptions similar to those applied to the provision for 

‘former employees’. These assumptions include the probability of employees finding other work and the average duration of the benefit payment.

Non-current liabilities
Non-current liabilities are at carried fair value on initial recognition. Transaction costs that can be allocated directly to debt acquisition are recorded in 

the measurement on initial recognition. Debts are carried at amortised cost after initial recognition.

Current liabilities
Current liabilities are at carried at fair value on initial recognition. Current liabilities are carried at amortised cost after initial recognition. This cost 

comprises the amount received, taking into account the surplus and discount and after deduction of the relevant transaction costs. This is generally 

the nominal value. Short-term loan capital constitutes short-term borrowings (less than a year) from banks, including any repayment obligation in the 

first year of the long-term capital. Short-term loan capital furthermore includes current liabilities and the advance invoicing of research contracts (see 

the explanatory note under grant projects). Current liabilities include the tuition fees for the current academic year that are to be allocated to the next 

operating year. These tuition fees have not yet been netted against the tuition fees that have yet to be collected, for which a payment instalment 
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scheme applies. The holiday entitlement commitments accrued at the balance sheet date plus social security contributions are also recorded under 

current liabilities. If payment of the debt has been deferred due to an agreed extended term of payment, the measurement at recognition is 

maintained.

Operational leasing
The institution may have entered into lease contracts whereby a large portion of the benefits and risks associated with the relevant property do not 

rest with the institution. These lease contracts are recognised as operational leasing. Lease payments are recognised in the statement of income and 

expenditure over the remaining term of the contract on a straight-line basis, taking into account any payments received from the lessor.

OPERATING STATEMENT
The result is determined on the basis of the accrual accounting system. Income and expenses are allocated to the financial year to which they relate. 

Profits are only recognised to the extent realised on the balance sheet date. Losses and risks originating at the end of the reporting year are taken 

into account if known prior to adoption of the financial statements.

In accordance with the accounting policies described above, the result is determined as the difference between the income and expenses allocated to 

the reporting year and the financial income and expenses.

Government grants
Government grants are recorded in accordance with the amounts awarded by the Ministry of Education, Culture and Science.

Tuition fees for students
Tuition fees for students are taken to the result in proportion to the academic year. Course results arising from contract activities are recognised in 

proportion to course duration.

Revenue recognition
Performance of services
Revenues from the performance of services are recognised in proportion to the services provided, based on the services performed until the balance 

sheet date proportionate to the total services performed.

Project revenues and costs
The revenues and costs of grant projects are recognised as net turnover and costs in the profit and loss account in proportion to the services 

performed at the balance sheet date (the percentage of completion method). Results from grant projects are recognised in the operating statement 

on completion of the contract as it is usually difficult to determine any earlier with certainty whether a project will generate a positive result. Interim 

losses are taken directly to the result.

Remuneration payable periodically
Pursuant to the terms of employment, wages, salaries and social security contributions are recognised in the statement of income and expenditure 

where payable to employees.

Pension obligations
The AUAS recognises the defined benefit plan with the sectoral pension fund in the financial statements in accordance with the obligation approach. 

The AUAS has entrusted the pension plan to Stichting Bedrijfspensioenfonds ABP. The provisions of the Dutch Pensions Act apply to the pension plan 

for which the institution pays mandatory or contract-based contributions. ABP applies the average wage as the pensionable salary. ABP endeavours 

to increase pensions each year by the average pay rise in the public and education sectors. If the funding ratio is less than 105%, indexation does not 

take place. The contributions are recognised as staff expenses as soon as they are payable. Prepaid contributions are recorded as prepayments and 

accrued income if they involve a refund or lower future payments. Contributions not yet paid are recorded as a liability on the balance sheet.

The institution recognises the defined benefit plans entrusted to sectoral pension funds as if they were defined contribution schemes.

Depreciation
Tangible and intangible fixed assets are depreciated over the asset’s estimated future useful life from the moment they are put into use. Land is not 

depreciated.

Gains and losses on the sale of tangible and intangible fixed assets are recorded under depreciation.
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Interest income and expenses
Interest income and expenses are recognised on a time-weighted basis, taking account of the effective interest rate of the relevant assets and 

liabilities.

FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
The AUAS is mainly engaged in activities in the Netherlands and is barely exposed to currency risk.

The AUAS does not make use of derivatives.

The AUAS is exposed to risks in the fair value of fixed-interest receivables and debts arising from changes in the market interest rate.

The AUAS has granted loans to institutions in which it has a participating interest. These parties are not known to have a history of defaulting on 

payments.

The AUAS uses several banks. Where necessary, further security or collateral is provided to the bank for the credit facilities made available. These are 

explained in further detail in the section on non-current liabilities.
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ANALYSIS OF THE VARIOUS ITEMS ON THE CONSOLIDATED 

BALANCE SHEET

FIXED ASSETS
(Amounts x €1 million)
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1.1 Intangible fixed assets

Systems and software 25.2 (10.7) 14.5 1.1 (1.2) 0.0 (3.4) 25.1 (14.1) 11.0

Total intangible fixed assets 25.2 (10.7) 14.5 1.1 (1.2) 0.0 (3.4) 25.1 (14.1) 11.0

1.2 Tangible fixed assets

Land, buildings and renovations 313.4 (86.2) 227.2 10.6 (0.6) (4.2) (17.2) 323.4 (107.6) 215.8

Fixtures and fittings 70.5 (52.3) 18.2 3.6 (0.6) 0.0 (3.3) 73.5 (55.6) 17.9

Work in progress and prepayments 83.7 0.0 83.7 25.8 0.0 (11.3) 0.0 98.2 0.0 98.2

Total tangible fixed assets 467.6 (138.5) 329.1 40.0 (1.2) (15.5) (20.5) 495.1 (163.2) 331.9

The value for the purpose of the Valuation of Immovable Property Act (WOZ value) is in line with the carrying amount of the relevant properties. The 

buildings recently renovated on the Amstel Campus form an exception to the above. The carrying amount of these buildings is significantly higher 

than the WOZ value because a recent WOZ valuation has not yet taken place.

The Amstel Campus locations, Dr. Meurelaan and Fraijlemaborg serve as security for mortgage financing provided by BNG Bank N.V. and the Ministry 

of Finance. See the explanatory notes in the section on Non-Current Liabilities.

The AUAS developed two parking garages during realisation of the Amstel Campus programme: the Kohnstammhof garage and parking garage 

beneath the Wibauthuis. In 2000, the AUAS obtained a 100-year leasehold on the Wibauthuis and Muller-Lulofshuis grounds. The AUAS was obliged 

to build a two-story parking garage beneath the Wibaut building according to the terms of the Architectural Schedule of Requirements adopted by the 

urban district. This garage is set to be taken into use in mid-2015. The Architectural Schedule of Requirements for the Kohnstammhuis, Kohnstammhof 

and Theo Thijssenhuis included a requirement for the construction of a half-sunken parking garage. This facility was completed in December 2011. The 

carrying amount as at year-end 2014 totalled €6.9 million for the Kohnstammhof garage and €24.8 million for the Wibauthuis garage.

Agreements on the management of Amstel Campus parking garages were reached with an external party over the course of 2014. This involved a 

reassessment of this component of the Amstel Campus.

The going concern value of the two parking garages was determined on the basis of a cash flow prognosis over a 40-year period (maximum duration 

of the management agreement and depreciation period for largest part of garage). The growth rate for the first fifteen years was set at 5% for the 

Wibauthuis parking garage and 2.5% for the Kohnstammhof garage. Indexation was set at 2%. A discount rate of 2.54% was applied, equalling the 

interest rate for a 30-year loan from the Ministry of Finance.

This resulted in a €15.5 million impairment for the two parking garages, of which €4.2 million was deducted from the item Land, buildings and 

renovations and €11.3 million was deducted from the item Work in progress and prepayments. The Wibauthuis parking garage had not been taken 

into use at year-end 2014.



130 J A N U A R I

A total of €10.7 million in investments in tangible fixed assets recorded under the item Work in progress and prepayments were taken into use over 

the course of 2014. The €10.7 million was transferred to the following investment items:

Land, buildings and renovations 7.6

Fixtures and fittings 1.5

Systems and software 1.6

Total 10.7

2014 also saw various other impairments. These are explained in further detail in the section on depreciation costs and the financial report.

The table below includes the following items relating to the new Amstel Campus building:

Position as at 31 December 2013 227.9

Investments 33.4

Position as at 31 December 2014 261.3

This €261,3 million can be broken down into €10.7 million for investments in temporary accommodation and €250,6 million for the new Amstel 

Campus building. The other new investments in buildings relate to alterations and the renovation of existing AUAS-owned and leased premises.

Total investments declined by €5.7 million due to reclaimable VAT over new construction work at the Amstel Campus. An additional amount of €3.0 

million was deducted from total investments in 2014, €1.8 million of which concerns the item Land, buildings and renovations, while €1.2 million 

relates to Work in progress and prepayments.
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FIXED ASSETS (CONTINUED)
(Amounts x €1 million)
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1.3 Financial fixed assets

Other receivables 1.4 0.3 0.0 0.0 1.7

Total financial fixed assets 1.4 0.3 0.0 0.0 1.7

The loan taken out for the Fraijlemaborg premises was secured by a bank guarantee by placing €1.2 million for a minimum term of Fifteen years 

on deposit. The bank guarantee took effect in 2003 and elapses in 2033. A loan was issued to Sportexploitatiemaatschappij C.V. in 2013. A final 

guaranteed loan was accommodated by the Waarborgfonds with the Ministry of Education, Culture and Science in aid of the full settlement n of 

Stichting Waarborgfonds HBO. The share of the AUAS in this amount totalled €0.3 million.
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INVENTORIES AND RECEIVABLES
(Amounts x €1 million)

1.4  Inventories

The AUAS does not hold any inventories.

31/12/2014 31/12/2013

1.5 Receivables

Debtors 4.9 3.0

Students / course participants 29.4 30.1

Other receivables

Staff 0.0 0.1

Other 10.0 7.6

Subtotal other receivables 10.0 7.7

Prepayments and accrued income

Prepaid costs 6.0 6.7

Other prepayments and accrued income 4.4 2.0

Subtotal prepayments and accrued income 10.4 8.7

Less: Provisions for bad debts

Position as at 1 Jan. 1.8 1.7

Released (0.4) (0.4)

Addition 0.5 0.5

Subtotal less: provision for bad debts 1.9 1.8

Total receivables 52.8 47.7

Receivables increased by €5.1 million as at 31 December 2014. This increase is mainly attributable to the following:

- A rise in accounts receivable, including lease of the AMC-UvA and USC (totalling €1.3 and €0.5 million, respectively). The various receivables 

had been collected at year-end 2013.

- Despite an increase in the number of students, tuition fees and the associated revenues, receivables from students declined as a result of active 

debtor management.

- €3.0 million is recorded under Other receivables (Other) due to reclaimable VAT over Amstel Campus construction activities.

- The decrease in prepaid costs concerns the costs of grant projects for which no grants have yet been allocated.

- Other prepayments and accrued income increased as a result of a €1.5 million outstanding settlement with the UvA. 

All receivables have a remaining term of less than one year. The above receivables are shown net of a provision of €1.9 million (at year-end 2013: 

€1.8 million).

The fair value of the receivables approximates their carrying amount, given their short-term nature and the fact that provisions for bad debts have 

been formed, where necessary.

The provision for bad debts relates to the receivable from students / course participants, and other.

Work in progress on grant projects appears in two sections on the balance sheet; under Prepaid costs if the grant costs incurred on a project 

exceeded the invoiced costs by the end-of-year balance sheet date, or under instalments invoiced in advance on the liabilities side if the costs invoiced 

for a project exceed the grant costs incurred by the end-of-year balance sheet date. The analysis at the balance sheet date is as follows:
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31/12/2014 31/12/2013

Prepaid costs119 0.5 1.3

Invoiced in advance (3.2) (4.9)

Balance of work in progress on grant projects (2.7) -3.6

119

119  The amount of €0.5 million forms part of the total amount of Prepaid costs.



134 J A N U A R I

SECURITIES AND LIQUID ASSETS
(Amounts x €1 million)

1.6  Securities

The AUAS does not hold any securities.

31/12/2014 31/12/2013

1.7 Cash in bank and at hand

Credit balances on bank and giro accounts 3.8 75.6

Deposits 58.7 0.0

Total cash at bank and in hand 62.5 75.6

The funds were placed with the Ministry of Finance by way of treasury banking. The decrease seen in 2014 is primarily due to the Amstel Campus 

investments.

In accordance with the financial schedule the surplus cash was placed on deposit at the Ministry of Finance to optimise interest revenues. These 

deposits were divided into smaller deposits with a maximum value of €12.5 million, which will be released at various moments throughout the year.

The liquid assets are at the disposal of the institution.
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EQUITY
(Amounts x €1 million)

Position as at
01/01/2014 Result

Other 
movements

Position as at
31/12/2014

2.1 Equity

General reserve 117.2 10.9 0.7 128.8

Special purpose reserve (public) 3.6 0.8 0.0 4.4

Special purpose reserve (private) 1.7 (0.1) (0.7) 0.9

Total equity 122.5 11.6 0.0 134.1

Breakdown

2.1.5 Special purpose reserve (private)

- Waarborgfonds 0.7 0.0 (0.7) 0.0

- Archiefschool funding capital 1.0 (0.1) 0.0 0.9

Total special purpose reserve (private) 1.7 (0.1) (0.7) 0.9

Following the merger of Stichting Archiefschool with the AUAS effective 19 December 2008, the AUAS acquired Stichting Archiefschool’s assets by 

universal title. In the light of the above, the AUAS and Stichting Archiefschool jointly concluded an agreement with the Royal Netherlands Association 

of Archivists (KVAN) in November 2008 to safeguard Stichting Archiefschool’s funding capital. Under the agreement the funding capital will only be 

used for professional education and training programmes for archivists, archive assistants and information officers and to promote the practice and 

development of Archival Science. It was also agreed that the funding capital may be used to financially settle payments to any former Archiefschool 

employees.

Lastly, the KVAN Board agreed to employ Stichting Archiefschool’s funding capital to finance the costs of the professorship in Digital Archiving and 

Compliance. To that end €0.1 million was released from the funding capital for 2014

The obligation to ensure reconciliation with Stichting Waarborgfonds HBO no longer applied in 2014. The special-purpose reserve was added to the 

General Reserve.

A special-purpose reserve of €3.6 million was formed in order to keep track of, and allocate to the appropriate activities the selective funds not spent 

in 2014. A total of €0.8 million was added to this reserve in 2014, bringing the special-purpose reserve to a total of €4.4 million at year-end 2014.
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PROVISIONS
(Amounts x €1 million)
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2.2 Provisions

Employee benefits

- Former employees 4.8 1.6 (2.0) (0.3) 0.1 4.1 1.8 2.4

- Anniversaries 1.4 0.4 (0.1) 0.0 0.1 1.7 0.2 1.4

- Long-term sickness 0.4 0.1 0.0 0.0 0.0 0.5 0.5 0.0

- Reorganisation 6.1 0.0 (0.2) (3.6) 0.0 2.3 1.4 0.9

Subtotal employee benefits 12.7 2.1 (2.3) (3.9) 0.2 8.6 3.9 4.7

Total provisions 12.7 2.1 (2.3) (3.9) 0.2 8.6 3.9 4.7

The provision for former employees includes the pension obligations under the FPU Flexible Pension and Retirement Scheme plus redundancy pay and 

other employee severance costs.

This provision was determined on the basis of future obligations and is stated at present value, applying an actuarial interest rate of 0.72% (2013: 

2.17%).

The Reporting Regulations for the Education Sector entered into force on 1 January 2008, including reporting guideline RJ 271.4 concerning ‘Other 

deferred remuneration’, such as long-service awards. The AUAS has recorded the net present value of the obligations applying an actuarial interest 

rate of 0.72% as a provision in the balance sheet.

Pursuant to reporting guideline RJ 271.205 a provision has been recorded in the balance sheet for obligations existing on the balance sheet date for 

continuing to pay employees who are anticipated to no longer be able to work at all or only partially perform work due to illness or incapacity for 

work.

The School of Economics and Management has structured its teaching support activities along different organisational lines. A Social Plan came into 

force on 1 October 2014. The reorganisation provision amounts to €2.3 million and covers the period 2015 through 2019.
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NON-CURRENT LIABILITIES
(Amounts x €1 million)
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2.3 Non-current liabilities

Credit institutions

- Loans from 
BNG Bank

43.1 34.4 0.0 (0.5) 33.9 11.7 22.5 5.12%

Subtotal credit institutions 43.1 34.4 0.0 (0.5) 33.9 11.7 22.5

Other non-current liabilities

- Loans from the Ministry of Finance 190.0 164.7 0.0 (6.4) 158.3 25.4 132.9 4.11%

Subtotal other non-current liabilities 190.0 164.7 0.0 (6.4) 158.3 25.4 132.9

Total non-current liabilities 233.1 199.1 0.0 (6.9) 192.2 37.1 155.1

For the purpose of the envisaged completion of the Amstel Campus, the AUAS took out two loans with the Ministry of Finance, the joint loan 

principal of which amounts €190.0 million These loans have a period to maturity of 30 years. Loan 1 amounts to €151.0 million at 4.10% interest. 

Loan 2 amounts to €39.0 million at 4.15% interest. The full loan principal of €190.0 million was drawn on 1 October 2010. A mortgage right on all 

Amstel Campus buildings was granted to secure payment of the loan principal.

The loans issued by BNG Bank N.V. relate to three loans taken out for the construction of two real estate objects (on Dr Meurerlaan and Fraijlemaborg 

in Amsterdam). The loans amount to €43.1 million in total, at interest rates ranging from 4.69 to 5.61%. The periods to maturity are 2018 and 2033. 

The collateral relates to:

- Annuity loan for Dr. Meurerlaan: Mortgage collateral; and

- Loans for Fraijlemaborg: Mortgage collateral.

Total non-current liabilities – based on the net present value of future cash flows (repayments and interest) – represent a fair value of €276.0 million.

€7.9 million of the non-current liabilities was contractually recorded under current liabilities in 2014, in connection with the obligation to repay within 

one year.
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CURRENT LIABILITIES
(Amounts x €1 million)

31/12/2014 31/12/2013

2.4 Current liabilities

Credit institutions 7.9 7.8

Work in progress invoiced in advance and instalments received 2.7 4.9

Creditors120 13.6 20.9

Taxes and social security contributions

Wage tax 11.1 10.6

Turnover tax 1.1 0.5

Social security contributions 0.6 0.6

Subtotal taxes and social security contributions 12.8 11.7

Pension obligations 3.0 3.3

Other non-current liabilities121 0.4 0.3

Accruals and deferred income

Tuition and course fees received in advance 60.9 59.3

Earmarked Ministry of Education, Culture and Science grants 
received in advance

0.4 1.2

Instalments received in advance 2.7 1.8

Holiday allowance and entitlement 7.8 7.6

Interest 3.9 4.1

Other 8.9 11.1

Subtotal accruals and deferred income 84.6 85.1

Total current liabilities 125.0 134.0
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Current liabilities decreased by €9.0 million as at 31 December 2014. The decline is mainly attributable to the following:

- A lower amount under the creditors item at year-end 2013, of which €6.0 million relates to the development and construction of the Amstel 

Campus and the upgrading of the Leeuwenburg premises.

- The decrease in work in progress invoiced and paid in advance is attributable to received grants that have not yet been offset by expenses.

- An increase in tuition and course fees received in advance, due in particular to a rise in the tuition fee rate for the 2014-2015 academic year.

- A decline in the item Other, under Accruals and deferred income of €2.0 million. At the end of 2014, €1.3 million in accruals and deferrals had 

been recorded for settlement with the UvA for mutual services as a part of the costs for joint account scheme, compared to €2.5 million at year-

end 2013.

The current liabilities all have a remaining term of less than one year.

Work in progress on grant projects appears in two sections on the balance sheet; under Prepaid costs if the grant costs incurred on a project 

exceeded the invoiced costs by the end-of-year balance sheet date, or under instalments invoiced in advance on the liabilities side if the costs invoiced 

for a project exceeded the grant costs incurred by the end-of-year balance sheet date. The analysis at the balance sheet date is as follows:

31/12/2014 31/12/2013

Invoiced in advance (3.2) (4.9)

Prepaid costs 0.5 1.3

Balance of work in progress on grant projects (2.7) (3.6)

The item earmarked Ministry of Education, Culture and Science grants received in advance incorporates the balance to be spent on grant projects by 

year-end 2014, see Model G.

120 121

120  For ease of reference, the comparative figures have been restated. Invoicing to the UvA was recorded under other current liabilities in 2013. This item was recorded under creditors in 2014.
121  Idem.
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MODEL G
(Amounts x €1 thousand)

G1  Recognition of grants without a set-off clause
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2014 HBO study 
leave grant

602075-1 875.0 875.0 875.0 875.0
Yes

Total 875.0 875.0 875.0 875.0 0.0

G2  Recognition of grants with a set-off clause

G2-A  Expiring at year-end
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Communities of 
Practice

OND/ODB-09/ 
85490 M

10/09/2009 900.0 (28.0) 900.0 900.0 0.0

'Krachtig meesterschap' incentive scheme

Sirius programme OND/ODB-
09/141554 U

17/12/2009 3,043.0 1,258.0 3,043.0 3,043.0 0.0

Total 3,943.0 1,230.0 3,943.0 3,943.0 0.0

G2-B  Recurring in the next reporting year
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De Educatieve 
Minor in HBO 
bachelor

MUO/2013/ 
54230 U

12/12/2014 298.5 149.0 149.5 63.3 298.5 63.3 235.2

Junior 
Leraarschap

OND/ODB-14/ 
14996 U

02/04/2014 545.2 0.0 219.1 83.4 219.1 83.4 135.7

Total 843.7 149.0 368.6 146.7 517.6 146.7 370.9
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2014 HBO study leave grant
Grant in compensation for study leave taken up by lecturers pursuing a Bachelor’s or Master’s degree.

Communities of Practice
Under the ‘Krachtig Meesterschap’ incentive scheme promoting innovation and excellence among teachers, the AUAS aims to design and implement 

a structure of communities of practice for students, teachers and teacher-training programmes designed to deepen academic knowledge. The project 

was completed in 2014.

Sirius programme
Under the Sirius programme the AUAS is developing Excellence and Honour’s programmes offering curricula to excellent students. The project was 

completed in 2014.

De Educatieve Minor in HBO bachelor
Introduction of an education minor for higher professional education students in supplement to the teacher-training programmes. This minor 

programme will offer a new track for those seeking to teach vocationally-oriented subjects at preparatory secondary vocational education (VMBO) 

and senior secondary vocational education (MBO) level. 

Junior Leraarschap
The project will focus on improving the competency level of teachers and the development and testing of an assessment instrument. Activities will 

take place in close collaboration with primary schools.
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OFF-BALANCE SHEET COMMITMENTS AND RIGHTS

The largest off-balance sheet commitment concerns the continued payment of employed staff at a theoretical minimum expense arising in the event 

of redundancy / dismissal, even though it is not common practice to quantify future wage costs as a liability at the balance sheet date. This also 

applies to other liabilities associated with – and generally funded through – the institution’s ordinary business operations. The table below shows the 

value of the long-term rights and obligations arising from current business agreements.

(consolidated) (amounts x €1 million) 2014

Description <1 year 1-5 years >5 years Total

Employee schemes 0.8 0.1 0.0 0.9

Lease payments 9.8 15.0 0.0 24.8

Maintenance contracts 3.1 4.3 0.0 7.4

Sponsorship 0.1 0.5 0.0 0.6

ICT liabilities 3.7 1.9 0.0 5.6

Subscriptions 0.2 0.0 0.0 0.2

Amstel Campus 9.3 0.4 0.0 9.7

Miscellaneous external services 0.5 0.0 0.0 0.5

Commitments 27.5 22.2 0.0 49.7

Rental income 3.7 6.0 0.0 9.7

Rights 3.7 6.0 0.0 9.7

The lease payments consist of the following: <1 year 1-5 years

Lease of Kroonhof Duivendrechtsekade 40-42 0.1 -

Lease of Kroonjuweel Duivendrechtsekade 36-38 0.3 -

Lease of Jan Bommerhuis Wibautstraat 82-86 1.3 -

Lease of Leeuwenburg Weesperzijde 5.6 15.0

Lease of Kroonstaete Wenckebachweg 2.3 -

Lease of Surfmarket AUAS Library 0.2 -

9.8 15.0

Effective 31 December 2014 the amounts of the bank guarantees issued in favour of third parties by the AUAS totalled €1.3 million. The bank 

guarantees issued are specified in the table below in accordance with the standard bank confirmation at the end of 2014:
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In favour of Pertaining to Date of issue Amount of the bank guarantee

EEC School of Health Professions 27/04/1995 €63,417

BV Handels Kroonenberg Jan Bommerhuis 18/07/2006 €308,331

Tasman Properties CV Wenckebachweg 28/11/2013 €610,012

European Commission DC School of Health Professions 13/02/2004 €102,035

Tasman Properties CV Duivendrechtsekade 30-36 22/03/2013 €153,946

Tasman Properties CV Duivendrechtsekade 40-46 22/03/2013 €53,431

€1,291,172

The total scope of outstanding bank guarantees decreased by €1.9 relative to 2013, due to the revocation of guarantees that were no longer 

applicable or guarantees for which the relevant term had expired:

- Stichting Waarborgfonds revoked in connection with termination;

- Einundeissichste Sachwe revoked in connection with replacement by Tasman Properties;

- Municipality of Almere, RiverEstate Property revoked in connection with expiry of term.

Furthermore in 2005 the AUAS issued a bank guarantee to ABN AMRO Bank in favour of Sportexploitatiemaatschappij HvA BV, subsidiary of HvA 

Holding BV, for €900,000 for the purpose of a bank loan to Sportexploitatiemaatschappij HvA BV. The amount of the guarantee decreases in 

proportion to the repayments on the loan.

Various claims are issued against the AUAS each year. The majority of these concern students instituting proceedings against the AUAS. In view of the 

fact that their scope and outcome is difficult to estimate in advance, these claims are incorporated in the operating statement for the year in which 

they are awarded.

Financial obligations (long-term)
The AUAS utilised the opportunity to recognise the defined pension plan as a defined contribution scheme. Consequently the risks attached to this 

pension plan are not reflected in the balance sheet.

Due to negative financial positions at the end of 2014 and the negative result for the 2014 financial year, the AUAS issued a guarantee to six of its 

related entities (see the section on ‘List of related parties’ in the 2014 financial statements). The AUAS issued a letter for the benefit of the entities 

guaranteeing continuity at least until 31 December 2015.
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ANALYSIS OF THE VARIOUS ITEMS ON THE CONSOLIDATED 

OPERATING STATEMENT

INCOME
(Amounts x €1 million)

2014 2013

3.1 Government contributions

Contributions from the Ministry of Education, Culture and Science 264.7 249.1

Other grants from the Ministry of Education, Culture and Science

Earmarked grants 1.3 1.2

Total government contributions 266.0 250.3

 

2014 2013

Regular

Education 241.1 227.0

Research 7.1 6.6

Total regular teaching and research 248.2 233.6

Performance premiums

5% performance agreements 12.0 11.0

2% selective budget and Centres of Expertise 4.5 4.5

of which Centres of Expertise 2.0

of which profiling and differentiated learning 2.5

Total performance premiums 16.5 15.5

Grants from the Ministry of Education, Culture and Science 264.7 249.1

The government contribution made available by the Ministry of Education, Culture and Science consists of a regular portion, student-related funding, 

plus a supplementary portion for special purposes on the one hand, and an additional earmarked portion made available on an application basis, on 

the other.

The total government contribution for 2014 is €15.6 million higher than the grant for 2013. This increase is mainly attributable to:

- Adjustment as a result of the 2014 reference estimate (+ €13.7 million);

- Other adjustments and wage adjustments (+ €1.9 million).

The AUAS received €4.6 million in selective funds for the two Centres of Expertise, research profiling and differentiated learning activities. These 

programmes were all in progress over the course of 2014. The Review Committee for Higher Education and Research (RCHO) issued a positive 

assessment of our progress as a part of its mid-term review. These resources will be granted annually through 2016. Expenditure relating to these 

funds amounted €3.7 million in 2014. At year-end 2014, the special-purpose reserve for these resources had increased by €0.8 million to a total of 

€4.4 million.
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3.2 Other government contributions and subsidies

The AUAS does not receive any other government contributions and grants.

2014 2013

3.3 Tuition, course and examination fees

Tuition fees for the higher professional education sector 86.4 81.1

Total tuition, course and examination fees 86.4 81.1

The higher income recorded in 2014 relative to 2013 is attributable to both the increase in the statutory tuition fee rate and lower reimbursement 

rates.

2014 2013

3.4 Income from work performed for third parties

Contract teaching 2.4 3.2

Other income from work performed for third parties 4.5 5.1

Total income from work performed for third parties 6.9 8.3

Other income from contract activities is generated primarily by AUAS-related parties (see the section on ‘List of related parties’ in the 2014 financial 

statements).

2014 2013

3.5 Other income

Leasing activities 5.3 5.1

Employee secondment 4.8 3.1

Other 11.1 14.8

Total other income 21.2 23.0

The increase in employee secondment is largely attributable to settlement with the UvA for mutual services as a part of the costs for joint account 

scheme, and represents a total of €1.5 million.
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A specification of other income is shown in the table below:

2014 2013

Other income

Tuition fees and associated revenues 3.8 4.3

Other revenues 6.3 9.8

Revenues from tuition fee-related administration fees 0.7 0.7

VAT refunds 0.3 0.0

Total other income 11.1 14.8

Other income over 2013 included two one-off positive effects:

- Release of the cash advance for tuition fees of €3.6 million;

- The proportional VAT refund over the 2006-2010 period.

An advance payment of €2.6 million was disbursed in 2013 in connection with the discontinuation of Stichting Waarborgfonds HBO. An additional 

amount of €2.2 million was recognised under other income in 2014.
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EXPENDITURE
(Amounts x €1 million)

2014 2013

4.1 Staff costs

Wages and salaries

Gross wages and salaries 176.2 171.7

Social security contributions 10.2 8.9

Pension contributions 25.5 25.6

Subtotal wages and salaries 211.9 206.2

Other staff costs

Movements in employee benefits (4.0) 6.6

Temporary staff 29.0 26.9

Other 12.2 9.4

Subtotal other staff expenses 37.2 42.9

Less: social security contributions (1.6) (1.6)

Total staff expenses 247.5 247.5

Average number of FTEs during reporting period

Teaching staff 1,739 1,682

Teaching support staff 1,153 1,145

2,892 2,827

No AUAS staff were employed outside the Netherlands in 2014.

Total staff expenses remained unchanged relative to last year. Wage costs increased by €5.7 million, whereas other staff expenses decreased by €5.7 

million.

The average number of FTEs rose by 66 FTE, an increase of 2.3%. Pension contributions did not increase proportionally to the rise in FTEs, due to a 

decrease in overall pension contributions.

The increase in temporary staff is attributable in part to the costs for joint account scheme with the UvA at €1.6 million.

The School of Economics and Management has structured its teaching support activities along different organisational lines. A Social Plan came into 

force on 1 October 2014. At year-end 2014, this reorganisation provision amounted to €2.3 million over the 2015 through 2019 period (2013:  

€ 6.1 million), resulting in a release of € 3.6 million.

The item Other, under Other staff expenses, increased against 2013. Amongst other items, this concerns training expenses totalling €1.6 million.
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REMUNERATION OF BOARD MEMBERS
(Amounts in euros)

EXECUTIVE BOARD
Since 1 September 2003, the Executive Boards of the UvA and the AUAS have shared the same four members. Consent for deviating from the 

statutory three-member board was granted by the Dutch Minister of Education, Culture and Science in a letter dated 22 November 2002.

The President and Rector Magnificus are both employed by the UvA, while the Vice-President and the fourth member, who is also the Rector of the 

AUAS, are employed by the AUAS. In a letter dated 18 August 2013, pursuant to Section 2.7(3) of the Dutch Top Incomes (Standardisation) Act (Wet 

normering topinkomens, WNT), the Minister classified the AUAS under the category of universities. The maximum remuneration permitted under the 

WNT in 2014 was €230,474 for both the UvA and the AUAS.

The table below shows the remuneration received by the Executive Board members in 2014 as prescriptively defined in the above Act. A full 

specification of the remuneration laid down in Sections 4.1 and 4.2 of the WNT is set out in the section covering Specification in accordance with the 

Top Incomes (Standardisation) Act (Wet normering topinkomens, WNT).

The Rector Magnificus’ remuneration slightly exceeded the maximum amount allowed by law of €230,474, due to a one-off gratuity awarded upon 

her fortieth anniversary. This gratuity equalled one monthly salary, and was awarded in connection with the legal status to which she was appointed 

in October 2007 and subsequently reappointed in October 2011. This overrun is allowed under the terms of the WNT.

Executive Board member remuneration is determined in accordance with the Decision dated 6 August 1998 (now revoked) on the legal status of 

executive board members of public universities (Bulletin of Acts and Decrees 518).

Executive Board members are not entitled to bonuses, supplements, other performance-based remuneration or taxable expense allowances

Executive Board

Dr L.J.
Gunning-Schepers

Prof. D.C.
van den Boom

Prof. H.M.
de Jong

Prof. H.M. Amman

Position President Rector Magnificus member, Rector of the 
AUAS

Vice-President

Term commenced 01/04/2012 01/10/2007 01/03/2013 01/02/2014

Current term ends 18/04/2015 08/01/2016 28/02/2015 31/01/2018

Working hours 38 hpw 38 hpw 38 hpw 38 hpw

Gross salary 184,761 200,353 186,276 174,010

Taxable allowances 0 0 0 0

Pension contribution (employer's share) 32,293 32,513 31,250 28,793

Total relevant to WNT 217,054 232,866 217,526 202,803

Prof. H.M. Amman was appointed Vice-President of the UvA-AUAS Executive Board as from 1 February 2014. This position had been vacant since the 

departure of Mr P.W. Doop at the end of 2013.

The remuneration of Executive Board members is shared between the UvA and the AUAS on a 50:50 allocation basis.

For account of University of Amsterdam Amsterdam University of Applied 
Sciences 

Total

Dr L.J. Gunning-Schepers 108,527 108,527 217,054

Prof. D.C. van den Boom 116,433 116,433 232,866

Prof. H.M. de Jong 108,763 108,763 217,526

Prof. H.M. Amman 101,402 101,401 202,803
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Under the ‘crisis tax’, the UvA must pay levies in 2014 of €3,309 and €3,638 for the President and the Rector Magnificus, respectively, and the AUAS 

€3,461 for the Vice-President.

Supervisory Board
The Supervisory Boards of the UvA and the AUAS do not share the same members, but they do share the same chairperson and attend joint 

meetings.

The amounts of reimbursements for Supervisory Board members are determined in accordance with Section 14a of the Regulations on the Financing 

of Higher Education (now repealed). As both UvA and AUAS Supervisory Board members attend each other’s meetings and consultations in the 

capacity of advisers they also receive a consultancy reimbursement from the other institution.

The table below shows the allowances and consultancy fees paid over the Board year 2014 (excluding VAT, where applicable).

Supervisory Board

Term Allowance
paid by the UvA

Allowance
paid by the AUAS

UvA consultancy  
fee allowance

AUAS consultancy 
fee allowance

start end

A. Nicolaï July 2012 June 2016 15,000 7,500 0 0

L.M.T. van Velden July 2012 June 2016 10,000 0 0 3,500

Prof. S.W.J. Lamberts Nov. 2012 Oct. 2016 10,000 0 0 3,500

M.A.M. Barth122 April 2014 April 2017 0 7,123 3,500 2,877

B. Bleker MSc Sept. 2006 Aug. 2014 0 6,667 2,334 0

M.R. Milz MBA Oct. 2008 Sept. 2016 0 10,000 3,500 0

Prof. G.P.M.F. Mols May 2013 April 2017 10,000 0 0 3,500

45,000 31,290 9,334 13,377

122

122  Adviser since May 2013.
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SPECIFICATION IN ACCORDANCE WITH THE DUTCH TOP INCOMES 

(STANDARDISATION) ACT (WET NORMERING TOPINKOMENS, 

WNT)
(Amounts in euros)

Specification of the remuneration received by current and former senior executives pursuant to Section 4.1 of the WNT. All served in their respective 

roles throughout 2013 and 2014, unless stated otherwise. No payments were made to current or former Board members due to the termination of 

employment.

The Rector Magnificus’ remuneration slightly exceeded the maximum amount allowed by law of €230,474, due to a one-off gratuity awarded upon 

her fortieth anniversary. This gratuity equalled one monthly salary, and was awarded in connection with the legal status to which she was appointed 

in October 2007 and subsequently reappointed in October 2011. This overrun is allowed under the terms of the WNT.

Executive officer 2014 2013
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Executive Board

Dr L.J. Gunning-Schepers123

(President)
100% 184,761 32,293 0 217,054 100% 184,761 33,166 0 217,927

Prof. D.C. van den Boom124

(Rector Magnificus)
100% 200,353 32,513 0 232,866 100% 185,953 33,383 0 219,336

Prof. H.M. de Jong
(Board member, AUAS Rector)

100% 186,276 31,250 0 217,526 100% 142,076 27,529 0 169,605

Prof. H.M. Amman
(Vice-President)

100% 174,010 28,793 0 202,803 - -

P.W. Doop125

(former Vice-President
- 7,723 0 0 7,723 100% 192,718 35,785 0 228,503

Supervisory Board

A. Nicolaï
(chair)

7.5% 7,500          0 0     7,500 7.5% 7,500 0 0    7,500 

B. Bleker 
(Board member)

5% 6,667          0 0     6,667 5% 10,000          0 0 10,000 

M.R. Milz, MBA
(Board member)

5% 10,000          0 0   10,000 5% 10,000          0 0 10,000 

M.A.M. Barth
(Board member)

5% 7,123 0 0 7,123 - -

There are no employees, pursuant to the specification set out in Section 4.2(1) of the Act, at the AUAS whose remuneration exceeded the 

standardised remuneration (stated on an annual basis) set out in Section 2.3 of the Act (€230,474 excluding social security contributions).
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EXPENDITURE (CONTINUED)
(Amounts x €1 million)

2014 2013

4.2 Depreciation

Intangible fixed assets 3.4 3.1

Tangible fixed assets 20.5 18.4

Impairment 15.5

Total depreciation 39.4 21.5

Depreciation increased by €17.9 million relative to 2013 as a result of:

- Impairments (€15.5 million). Agreements on the management of the Amstel Campus parking garages were reached with an external party over 

the course of 2014. This involved a reassessment of this component of the Amstel Campus, and resulted in a €15.5 impairment.

- ICT (€1.0 million). This concerns the New Workstations project, which was rolled out in full in November 2014. As a result, older components of 

the project are no longer in use. A decision was also made to integrate the AUAS Data and UvA Data management reporting systems over the 

course of 2014. AUAS Data will no longer be used in its current form in the near future.

- Depreciation of €0.3 million due to alignment of the depreciation period with the duration of the lease period.

In addition to the aforementioned one-off effects, in 2013 the Muller-Lulofshuis was taken into use in 2013 and the Leeuwenburg building was 

upgraded.

123 124 125

123  Paid by the UvA. 
124  Paid by the UvA. 
125  Until 1 January 2014. The amount paid out over 2014 concerns the holiday allowance over the period from June through December 2013. 
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EXPENDITURE (CONTINUED)
(Amounts x €1 million)

2014 2013

4.3 Accommodation expenses

Rent 10.4 13.8

Insurances 0.3 0.2

Maintenance 5.6 5.1

Energy and water 3.6 4.3

Cleaning expenses 4.5 4.5

Charges 0.8 0.6

Other 3.1 3.9

Total 28.3 32.4

Accommodation expenses decreased by €4.1 million in 2014 relative to 2013.

Various rental premises were divested over the course of 2013, resulting in a €3.4 decrease in lease payments over 2014. Energy expenses and 

security costs also decreased. A new security contract was concluded.

For internal control purposes, under the AUAS financial policy the owner’s portion of accommodation expenses may not exceed 12% of total income 

on average in the next decade. Accommodation expenses paid by the owner consist of the following components: interest and depreciation on the 

overall construction costs, rent, long lease, planned maintenance, upkeep, charges, insurances and vacancy.

2014 2013

Accommodation expenses (owner)

Rent 10.4 13.8

Charges 0.8 0.6

Maintenance 4.2 5.1

Depreciation on buildings and renovations 28.5 13.0

Interest 8.7 9.1

Total depreciation 52.6 41.6

As a percentage of income 13.8% 11.5%

Accommodation expenses, incidental ownership 15.8 3.4

As a percentage of income 4.2% 0.9%

Accommodation expenses, structural ownership 36.8 38.2

As a percentage of income 9.7% 10.5%

Interest is calculated on the basis of the average carrying amount of land, buildings and renovations at the weighted average interest rate of loans 

payable in the relevant calendar year. Interest is maximised to the amount of interest paid.
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EXPENDITURE (CONTINUED)
(Amounts x €1 million)

2014 2013

4.4 Other expenses

Administrative and management costs

Fees for auditing the financial statements 0.2 0.2

Fees for other audit engagements 0.1 0.1

Fees for tax advice 0.0 0.0

Fees for other non-audit services 0.0 0.0

Total auditor's costs 0.3 0.3

Fixtures and fittings and teaching material 9.1 7.4

Addition to other provisions 0.2 0.2

Other (see specification) 35.7 36.4

Total other expenses 45.3 44.3

A specification of other expenses is shown in the table below.

2014 2013

4.4 Other expenses

Travel and accommodation expenses 2.1 2.4

Degree programme information 2.2 2.5

Print and photocopy 2.8 2.9

External advisers 6.3 9.1

IT costs 11.7 7.5

Office supplies 5.1 6.8

Catering, meetings and business entertainment expenses 4.1 4.0

Other operating costs 1.4 1.2

35.7 36.4

The costs of fixtures and fittings and teaching material increased by €1.8 million. This mainly concerns the costs of hiring lecture halls, teaching 

materials and the purchase of equipment in relation to the roll-out of the New Workspaces project.

IT costs – recognised under other expenses – increased by €3.2 million. This was attributable to an increase in the number of ICT projects, such as 

expenditures relating to the New Workspaces project and various new ICT contracts and maintenance agreements.
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FINANCIAL AND EXTRAORDINARY ITEMS
(Amounts x €1 million)

2014 2013

5 Financial income and expenses

Financial income 0.3 0.5

Financial expenses (8.7) (9.0)

Total financial income and expenses (8.4) (8.5)

6 Taxes 0.0 0.0

Total taxes 0.0 0.0

7 Share in results of associates 0.0 0.0

Total share in results of associates 0.0 0.0

8 Minority interests 0.0 0.0

Total minority interests 0.0 0.0

9 Extraordinary items 0.0 0.0

Total extraordinary items 0.0 0.0
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ACCOUNTING POLICIES FOR THE NON-CONSOLIDATED FINANCIAL 

STATEMENTS

GENERAL
The same accounting policies apply to the non-consolidated financial statements as the consolidated financial statements.
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NON-CONSOLIDATED BALANCE SHEET AS AT 31 December 2014
(Amounts x €1 million)

The balance sheet was drawn up after appropriation of the result.

31/12/2014 31/12/2013

1 Assets

Fixed assets

1.1 Intangible fixed assets 11.0 14.5

1.2 Tangible fixed assets 312.2 308.4

1.3 Financial fixed assets 30.5 30.0

Total fixed assets 353.7 352.9

Current assets

1.4 Inventories 0.0 0.0

1.5 Receivables 53.4 48.0

1.6 Securities 0.0 0.0

1.7 Cash in bank and at hand 58.8 72.0

Total current assets 112.2 120.0

Total assets 465.9 472.9

2 Liabilities

2.1 Equity 134.1 122.5

2.2 Provisions 8.6 12.5

2.3 Non-current liabilities 192.2 199.1

2.4 Current liabilities 131.0 138.8

Total liabilities 465.9 472.9
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NON-CONSOLIDATED STATEMENT OF INCOME AND EXPENDITURE 

2014
(Amounts x €1 million)

Budget

2014 2014 2013

3 Income

3.1 Government grants 266.0 249.7 250.3

3.2 Other government contributions and subsidies 0.0 0.0 0.0

3.3 Tuition, course and examination fees 86.4 84.0 81.1

3.4 Income from work performed for third parties 4.5 7.0 5.1

3.5 Other income 23.1 20.0 25.5

Total income 380.0 360.7 362.0

4 Expenses

4.1 Staff costs 247.6 257.7 247.5

4.2 Depreciation 38.4 22.8 20.5

4.3 Accommodation expenses 31.5 27.8 35.5

4.4 Other expenses 44.3 46.0 43.4

Total expenses 361.8 354.3 346.9

Balance of income and expenditure 18.2 6.4 15.1

5 Financial income and expenses

Financial income 2.0 2.0 2.3

Financial expenses (8.8) (8.8) (9.1)

Balance of financial income and expenses (6.8) (6.8) (6.8)

Result 11.4 (0.4) 8.3

6 Taxes 0.0 0.0 0.0

7 Share in results of associates 0.2 0.4 0.2

Result after tax 11.6 (0.0) 8.5

8 Minority interests 0.0 0.0 0.0

Net result 11.6 (0.0) 8.5

9 Extraordinary items 0.0 0.0 0.0

Total result 11.6 (0.0) 8.5
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NON-CONSOLIDATED CASH FLOW STATEMENT 2014
(Amounts x €1 million)

2014 2013

Cash flow from operating activities

Balance of income and expenses 18.2 15.1

Adjustment for:

4.2 Depreciation 38.4 20.5

2.2 Movement in provisions (3.9) 6.4

Movement in working capital

1.4 Inventories 0.0 0.0

1.5 Receivables (5.4) 0.4

2.4 Current liabilities (7.8) 14.7

Total cash flow from operations 39.5 57.1

Interest received 2.0 2.3

Interest paid (8.8) (9.1)

Extraordinary items 0.0 0.0

(6.8) (6.8)

Total cash flow from operating activities 32.7 50.3

Cash flow from investing activities

1.1 Intangible fixed assets Investments (1.1) (1.7)

Disposals 1.2 0.0

1.2 Tangible fixed assets Investments (40.0) (58.4)

Disposals 1.2 (0.1)

1.3 Financial fixed assets (0.1) 0.5

Total cash flow from investing activities (38.8) (59.7)

Cash flow from financing activities

New loans payable 0.0 0.0

2.3 Repayment of long-term debt (6.9) (11.4)

Total cash flow from financing activities (6.9) (11.4)

Other movements in the balance sheet 0.0 0.0

1.7 Movement in cash at bank and in hand (13.2) (20.9)
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ANALYSIS OF ITEMS ON THE NON-CONSOLIDATED BALANCE 

SHEET

FIXED ASSETS (NON-CONSOLIDATED)
(Amounts x €1 million)
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1.1 Intangible fixed assets

Systems and software 25.0 (10.5) 14.5 1.1 (1.2) 0.0 (3.4) 24.9 (13.9) 11.0

Total intangible fixed assets 25.0 (10.5) 14.5 1.1 (1.2) 0.0 (3.4) 24.9 (13.9) 11.0

1.2 Tangible fixed assets

Land, buildings and renovations 279.8 (73.1) 206.7 10.6 (0.6) (4.2) (16.2) 289.8 (93.5) 196.3

Fixtures and fittings 69.3 (51.3) 18.0 3.6 (0.6) 0.0 (3.3) 72.3 (54.6) 17.7

Work in progress and prepayments 83.7 0.0 83.7 25.8 0.0 (11.3) 0.0 98.2 0.0 98.2

Total tangible fixed assets 432.8 (124.4) 308.4 40.0 (1.2) (15.5) (19.5) 460.3 (148.1) 312.2
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FIXED ASSETS (NON-CONSOLIDATED) (CONTINUED)
(Amounts x €1 million)
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1.3 Financial fixed assets

Group companies

HES Consultancy BV 0.0 0.0 0.0 (0.1) 0.0

HvA Holding BV 1.2 0.0 0.0 0.4 1.6

Tafelbergschool BV 4.2 0.0 0.0 0.2 4.4

Hovamschool BV 0.0 0.0 0.0 0.0 0.0

Stg. Huisvesting HvA Wibautstraat 2-4 0.0 0.0 0.0 0.1 0.0

Stg. Huisvesting HvA Wibautstraat 211 0.0 0.0 0.0 0.0 0.0

VOF CNA (Amsterdam Institute for Lifelong Learning 
in Education)

0.0 0.2 0.0 (0.4) 0.0

Stg. Script Plus 0.0 0.0 0.0 (0.1) 0.0

Subtotal group companies126 5.4 0.2 0.0 0.2 6.0

Loans receivable from group companies

Amounts due from group companies 23.6 0.0 (0.8) 0.0 22.8

Other receivables

Sportexploitatiemaatschappij C.V. 0.2 0.0 0.0 0.0 0.2

Other loans receivable 1.2 0.0 0.0 0.0 1.2

Waarborgfonds 0.0 0.3 0.0 0.0 0.3

Total financial fixed assets 30.4 0.5 (0.8) 0.2 30.5

Group companies with negative equity are carried at zero. Any amounts owed by these group companies have subsequently been written down by 

the amount of the equity deficit of the participating companies concerned. A provision for group companies is recognised in the non-consolidated 

balance sheet for any negative equity remaining after writing down the amounts owed; this was not the case in 2014.

A capital contribution of €0.2 million was made for VOF CNA.

Specification of accounting treatment of group companies with negative equity:

Value of group 
company

Receivables Receivables 
provision

Receivables 
on balance

Loans 
receivable

Provision for 
loans receivable

Loans on 
balance

2013

Tafelbergschool BV 4.2 0.0 0.0 0.0 9.6 0.0 9.6

Hovamschool BV 0.0 0.0 0.0 0.0 0.1 0.0 0.1

Positive value 4.2 0.0 0.0 0.0 9.7 0.0 9.7

HES Consultancy BV (3.4) 3.3 3.3 0.0 0.0 0.0 0.0

VOF CNA (Amsterdam Institute 
for Lifelong Learning in 
Education)

(0.2) 0.6 0.2 0.4 0.0 0.0 0.0

Stg. Huisv. Mauritskade 11 (0.3) 0.1 0.1 0.0 3.1 0.2 2.9

Stg. Huisv. Wibautstraat 2-4 (5.8) 4.9 4.9 0.0 11.8 0.9 10.9

Stg. Script Plus (0.2) 0.2 0.2 0.0 0.1 0.0 0.1

Negative value (9.9) 9.1 8.7 0.4 15.0 1.1 13.9

(5.7) 9.1 8.7 0.4 24.7 1.1 23.6
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Value of group 
company

Receivables Receivables 
provision

Receivables 
on balance

Loans 
receivable

Provision for 
loans receivable

Loans on 
balance

2014

Tafelbergschool BV 9.6 0.0 0.0 0.0 9.3 0.0 9.3

Hovamschool BV 0.1 0.0 0.0 0.0 0.1 0.0 0.1

Positive value 9.7 0.0 0.0 0.0 9.4 0.0 9.4

HES Consultancy BV (3.5) 3.5 3.5 0.0 0.0 0.0 0.0

VOF CNA (Amsterdam Institute 
for Lifelong Learning in 
Education)

(0.4) 0.6 0.4 0.2 0.0 0.0 0.0

Stg. Huisv. Mauritskade 11 (0.3) 0.2 0.2 0.0 3.0 0.1 2.9

Stg. Huisv. Wibautstraat 2-4 (5.7) 4.5 4.5 0.0 11.6 1.2 10.4

Stg. Script Plus (0.3) 0.4 0.3 0.1 0.1 0.0 0.1

Negative value (10.2) 9.2 8.9 0.3 14.7 1.3 13.4

(0.5) 9.2 8.9 0.3 24.1 1.3 22.8

 

The negative value of the group companies (€10.2 million) is offset by €8.9 million in receivables and outstanding loans totalling €1.3 million.

The movements in group companies are shown in the List of related parties (see the relevant section in the 2014 financial statements).

The loans were granted to finance the acquisition of real estate by the group companies and related organisations. The terms of the loans range from 

10 to 40 years. The interest rate corresponds to the term of the loans.

The interest rates applicable to long-term loans receivable from group companies are as follows

Tafelbergschool BV 7.00%

Hovamschool BV 7.00%

Stg. Huisvesting HvA Wibautstraat 211 6.80%

Stg. Huisvesting HvA Wibautstraat 2-4 6.85%

Stg. Script Plus 5.00%

The interest rates applicable to the other receivables is as follows:

Sportexploitatiemaatschappij C.V. 5.00%

Other loans receivable (ABN Deposito) 4.88%

No internal interest is charged, except on the above loans.

126

126  The negative results of the group entities over 2014 have not been incorporated into the book value at year-end 2014, as these group entities are currently carried at zero.
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INVENTORIES AND RECEIVABLES 

(NON-CONSOLIDATED)
(Amounts x €1 million)

1.4  Inventories

The AUAS does not hold any inventories.

31/12/2014 31/12/2013

1.5 Receivables

Debtors 4.7 2.7

Group companies

HES Consultancy BV 3.5 3.3

HvA Holding BV 0.2 0.3

Tafelbergschool BV 0.3 0.2

Hovamschool BV 0.0 0.0

Stg. Huisvesting HvA Wibautstraat 2-4 4.6 4.8

Stg. Huisvesting HvA Wibautstraat 211 0.1 0.1

VOF CNA (Amsterdam Institute for Lifelong Learning in Education) 0.6 0.6

Stg. Script Plus 0.4 0.3

Subtotal group companies 10.0 9.6

Students / course participants 29.5 29.7

Other receivables

Staff 0.0 0.1

Other 9.8 7.5

Subtotal other receivables 9.8 7.6

Prepayments and accrued income

Prepaid costs 6.0 6.7

Other prepayments and accrued income 4.2 1.8

Subtotal prepayments and accrued income 10.2 8.5

Less: Provisions for bad debts

Position as at 1 Jan. 10.1 10.0

Released (0.1) (0.4)

Addition 0.8 0.5

Subtotal less: provision for bad debts 10.8 10.1

Total receivables 53.4 48.0

A €9.1 million provision for participating interests with an equity deficit was required in 2014, compared with €8.4 million in 2013. The €0.7 million 

movement is attributable to a €0.8 million addition and the release of €0.1 million.  This release is attributable to a € 0.1 million decrease in the 

equity deficit over the participation in Stg. Huisvesting HvA Wibautstraat 2-4.
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SECURITIES AND LIQUID ASSETS
(Amounts x €1 million)

1.6  Securities

The AUAS does not hold any securities.

31/12/2014 31/12/2013

1.7 Cash in bank and at hand

Credit balances on bank and giro accounts 0.0 72.0

Deposits 58.8 0.0

Total cash at bank and in hand 58.8 72.0

EQUITY (NON-CONSOLIDATED)
(Amounts x €1 million)

Position as at
01/01/2014

Result Other 
movements

Position as at
31/12/2014

2.1 Equity

General reserve 117.2 10.9 0.7 128.8

Special purpose reserve (public) 3.6 0.8 0.0 4.4

Special purpose reserve (private) 1.7 (0.1) (0.7) 0.9

Total equity 122.5 11.6 0.0 134.1

Breakdown

2.1.5 Special purpose reserve (private)

- Waarborgfonds 0.7 0.0 (0.7) 0.0

- Archiefschool funding capital 1.0 (0.1) 0.0 0.9

Total special purpose reserve (private) 1.7 (0.1) (0.7) 0.9
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PROVISIONS AND NON-CURRENT LIABILITIES (NON-

CONSOLIDATED)
(Amounts x €1 million)
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2.2 Provisions

2.2.1 Employee benefits

- Former employees 4.5 1.6 (2.0) 0.0 0.1 4.1 1.8 2.3

- Anniversaries 1.4 0.4 (0.1) 0.0 0.1 1.7 0.2 1.5

- Long-term sickness 0.4 0.1 0.0 0.0 0.0 0.5 0.5 0.0

- Reorganisation 6.1 0.0 (0.2) (3.6) 0.0 2.3 1.4 0.9

Subtotal employee benefits 12.4 2.1 (2.3) (3.6) 0.2 8.6 3.9 4.7

2.2.3 Other provisions

- Provision for participating interests 0.1 0.0 0.0 (0.1) 0.0 0.0 0.0 0.0

Total provisions 12.5 2.1 (2.3) (3.7) 0.2 8.6 3.9 4.7

Lo
an

 p
ri

n
ci

p
al

Po
si

ti
o

n
 a

s 
at

01
/0

1/
20

14

B
o

rr
o

w
in

g
s

 R
ep

ay
m

en
ts

Po
si

ti
o

n
 a

s 
at

 3
1/

12
/2

01
4

Te
rm

1-
5 

ye
ar

s

Te
rm

>
5 

ye
ar

s

In
te

re
st

 r
at

e
2.3 Non-current liabilities

Credit institutions

- Loans from 
BNG Bank

43.1 34.4 0.0 (0.5) 33.9 11.7 22.2 5.12%

Subtotal credit institutions 43.1 34.4 0.0 (0.5) 33.9 11.7 22.2

Other non-current liabilities

- Loans from the Ministry of Finance 190.0 164.7 0.0 (6.4) 158.3 25.4 133.0 4.11%

Subtotal other non-current liabilities 190.0 164.7 0.0 (6.4) 158.3 25.4 133.0

Total non-current liabilities 233.1 199.1 0.0 (6.9) 192.2 37.1 155.2
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CURRENT LIABILITIES (NON-CONSOLIDATED)
(Amounts x €1 million)

31/12/2014 31/12/2013

2.4 Current liabilities

Credit institutions 7.9 7.8

Work in progress invoiced in advance and instalments received 2.7 4.8

Creditors 14.1 19.0

Amounts owed to group companies

Tafelbergschool BV 6.9 6.4

Stg. Huisvesting HvA Wibautstraat 211 0.4 0.3

Subtotal amounts owed to group companies 7.3 6.7

Taxes and social insurance contributions

Wage tax 11.1 10.6

Turnover tax 0.7 0.2

Social security contributions 0.6 0.6

Subtotal taxes and social security contributions 12.4 11.4

Pension obligations 3.0 3.3

Other non-current liabilities 0.4 2.6

Accruals and deferred income

Tuition and course fees received in advance 60.9 59.3

Earmarked Ministry of Education, Culture and Science grants 
received in advance

0.4 1.2

Instalments received in advance 2.0 1.0

Holiday allowance and leave days 7.8 7.6

Interest 3.9 4.1

Other 8.2 10.0

Subtotal 83.2 83.2

Total current liabilities 131.0 138.8
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LIST OF RELATED PARTIES
(Amounts x €1 thousand)

Majority shareholding (private limited company (BV) or public 
limited company (NV) under Dutch law)

Legal form Corporate 
seat

Activity 
code127

Equity as at 
31 Dec. 2014

2014 Result 2014 
Turnover

Book 2, 
Section 

403
Dutch 

Civil Code

Consolidated 
Yes/No

Participation 
%

Tafelbergschool BV Amsterdam 3 4,429.2 188.3 1,485.2 N Y 100%

Hovamschool BV Amsterdam 3 (39.9) (11.8) 15.0 N Y 100%

HvA Holding BV Amsterdam 4 1,584.7 432.6 1,986.3 N Y 100%

HES Consultancy BV Amsterdam 1/2 (3,462.1) (71.9) 17.0 N Y 100%

VOF CNA VOF Amsterdam 1/2 (373.6) (375.3) 2,313.3 N Y 50%

Total 2,138.3 161.9 5,816.8

Decisive influence 
('stichting', a foundation under Dutch law, or association)

Legal form Corporate 
seat

Activity 
code

Equity as at 
31 Dec. 2014

2014 Result 2014 
Turnover

Book 2, 
Section

403
Dutch 

Civil Code

Consolidated 
Yes/No

Huisvesting HvA
Mauritskade 11

foundation Amsterdam 3 (238.2) 45.2 391.8 N Y

Huisvesting HvA
Wibautstraat 2-4

foundation Amsterdam 3 (5,709.3) 125.1 1,469.2 N Y

Script Plus foundation Amsterdam 1 (275.4) (87.5) 141.5 N Y

Total (6,222.9) 82.8 2,002.5

Total share in results of associates (4,084.6) 244.7 7,819.3

Collaborative ventures

Partner

Orientation year and 
re-orientation programme

University of Amsterdam 50% Amsterdam

In the light of factors including the loss-making activities performed in the past, the Executive Board decided to terminate activities relating to HES 

Consultancy BV in 2014. The position of HES Consultancy BV will be assessed in relation to the AUAS’s fiscal structure.
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Objects of the legal entities included in the group

Tafelbergschool BV

Objects: To acquire, dispose of, manage and operate - in the broadest sense - immovable property for the purpose of 

education.

Hovamschool BV

Objects: To acquire, dispose of, manage and operate - in the broadest sense - immovable property for the purpose of 

education.

HvA Holding BV

Objects: To establish, participate in any form, take an interest in another manner, to govern, maintain supervision of, 

issue advice and perform services to companies and businesses of any type.

HES Consultancy BV

Objects: To provide education, training and advice, and to conduct research on higher education in economics. 

CNA (Amsterdam Institute for Lifelong Learning in Education)

Objects: To provide courses, training programmes, supervision, services and programmes designed to promote 

expertise in developing courses for those employed in the education sector.

Stichting Huisvesting Hogeschool van Amsterdam Mauritskade 11

Objects: To provide accommodation to the Amsterdam University of Applied Sciences by acquiring and leasing 

the registered property situated on Mauritskade 11 in Amsterdam to the AUAS, and furthermore – in the 

broadest possible sense – everything related or conducive to the foregoing.

Stichting Huisvesting Hogeschool van Amsterdam Mauritskade 2-4

Objects: To provide accommodation to the Amsterdam University of Applied Sciences by acquiring and leasing the 

registered property situated on Wibautstraat 2-4 in Amsterdam to the AUAS, and furthermore - in the 

broadest possible sense - everything related or conducive to the foregoing.

Stichting Script Plus

Objects:   To provide services to amateur authors.

127

127  Activity code: 1 = contract teaching ; 2 = contract research ; 3 = immovable property; and 4 = other
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EXECUTIVE BOARD DECLARATION

The Executive Board of the Amsterdam University of Applied Sciences (AUAS) declares that all the information known to the Executive Board, which 

is essential for the Auditor’s Report included in this chapter, has been provided to the institution’s auditor. The Executive Board furthermore declares 

that it has not been involved in any irregularities in conducting the management of the Amsterdam University of Applied Sciences.
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AUDITOR’S REPORT BY PRICEWATERHOUSECOOPERS 

ACCOUNTANTS N.V.

Aan: het college van bestuur en de raad van toezicht van Hogeschool van Amsterdam  

VERKLARING OVER DE JAARREKENING 2014
 

Ons oordeel
Naar ons oordeel:

- geeft de jaarrekening een getrouw beeld van de grootte en de samenstelling van het vermogen van Stichting Hogeschool van Amsterdam op 31 

december 2014 en van het resultaat over 2014 in overeenstemming met de Regeling jaarverslaggeving onderwijs;

- voldoen de in de jaarrekening verantwoorde baten, lasten en balansmutaties over 2014, in alle van materieel belang zijnde aspecten, aan de 

eisen van financiële rechtmatigheid. Dit houdt in dat de bedragen in overeenstemming zijn met de in de relevante wet- en regelgeving opgeno-

men bepalingen, zoals vermeld in paragraaf 2.3.1 Referentiekader van het Onderwijsaccountantsprotocol OCW/EZ 2014.

Wat we hebben gecontroleerd
Wij hebben de jaarrekening 2014 van Stichting Hogeschool van Amsterdam te Amsterdam gecontroleerd. De jaarrekening bestaat uit:

- de geconsolideerde en enkelvoudige balans per 31 december 2014;

- de geconsolideerde en enkelvoudige staat van baten en lasten over 2014; en

- de toelichting met een overzicht van de gehanteerde grondslagen voor financiële verslaggeving en overige toelichtingen.

Het stelsel dat is gehanteerd voor het opmaken van de jaarrekening is de Regeling jaarverslaggeving onderwijs. 

De basis voor ons oordeel

Wij hebben onze controle uitgevoerd volgens het Nederlands recht, waaronder de Nederlandse controlestandaarden en het 

Onderwijsaccountantsprotocol OCW/EZ 2014 vallen. Onze verantwoordelijkheden op grond hiervan zijn beschreven in de sectie ‘Onze 

verantwoordelijkheden voor de controle van de jaarrekening’.

Wij zijn onafhankelijk van Stichting Hogeschool van Amsterdam zoals vereist in de Verordening inzake de onafhankelijkheid van accountants 

bij assurance-opdrachten (ViO) en andere voor de opdracht relevante onafhankelijkheidsregels in Nederland. Verder hebben wij voldaan aan de 

Verordening gedrags- en beroepsregels accountants (VGBA).

Wij vinden dat de door ons verkregen controle-informatie voldoende en geschikt is als basis voor ons oordeel.

 

Onze controleaanpak

Samenvatting
Wij ontwerpen onze controle-aanpak door het bepalen van materialiteit en het identificeren en inschatten van het risico van materiële afwijkingen in 

de jaarrekening. Wij besteden bijzondere aandacht aan die gebieden waar het management subjectieve schattingen heeft gemaakt, bijvoorbeeld bij 

significante schattingen waarbij veronderstellingen over toekomstige gebeurtenissen worden gemaakt die inherent onzeker zijn. Bij al onze controles 

besteden wij aandacht aan het risico van het doorbreken van de interne beheersingsmaatregelen door het management waaronder het evalueren 

van risico’s op materiële afwijkingen als gevolg van fraude op basis van een analyse van mogelijke belangen van management.
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Het Onderwijsaccountantsprotocol OCW/EZ 2014 definieert financiële rechtmatigheid en verduidelijkt welke werkzaamheden de 

instellingsaccountant op de jaarrekening en het jaarverslag moet uitvoeren in aansluiting op de van toepassing zijnde wet- en regelgeving. 

 

Materialiteit
- Getrouwheid: € 3,8 miljoen, gebaseerd op 1% van de totale baten.

- Rechtmatigheid: € 10,8 miljoen, gebaseerd op 3% van de totale publieke middelen.

- Specifieke toleranties zoals voorgeschreven door het Onderwijsaccountantsprotocol  

    OCW/EZ 2014.

Reikwijdte van de controle
- Stichting Hogeschool van Amsterdam staat aan het hoofd van  een groep van entiteiten.  

 De financiële informatie van deze groep is opgenomen in de geconsolideerde jaarrekening van  

 Stichting Hogeschool van Amsterdam.

- Voor één groepsonderdeel maken wij gebruik van werkzaamheden van een andere accountant.  

 Voor de overige groepsonderdelen worden de controlewerkzaamheden uitgevoerd door het   

 controleteam van de groep. 

Kernpunten
- Waardering materiële vaste activa

- Waardering voorziening reorganisatie

 

Materialiteit
De reikwijdte van onze controle wordt beïnvloed door het toepassen van materialiteit. Ons controleoordeel beoogt een redelijke mate van zekerheid 

te geven dat de jaarrekening geen afwijkingen van materieel belang bevat. Afwijkingen kunnen ontstaan als gevolg van fraude of fouten en zijn 

materieel indien redelijkerwijs kan worden verwacht dat deze, afzonderlijk of gezamenlijk, van invloed kunnen zijn op de economische beslissingen 

die gebruikers op basis van deze jaarrekening nemen.

Wij bepalen kwantitatieve grenzen voor materialiteit. Deze grenzen, als ook de kwalitatieve overwegingen daarbij, helpen ons om de aard, timing en 

omvang van onze controlewerkzaamheden te bepalen en om het effect van onderkende afwijkingen op ons oordeel te evalueren.

Op basis van onze professionele oordeelsvorming hebben wij de materialiteit voor de jaarrekening als geheel als volgt bepaald:

Materialiteit voor de getrouwheid € 3,8 miljoen (2013: € 3,6 miljoen). 

Materialiteit voor de rechtmatigheid € 10,8 miljoen (2013: € 10,2 miljoen). 

Hoe is de materialiteit bepaald Getrouwheid: 1% van de totale baten
Rechtmatigheid: 3% van de totale publieke middelen 

De overwegingen voor de gekozen benchmark Getrouwheid: we hebben deze, algemeen geaccepteerde, benchmark toegepast op basis 
van onze analyse van de gemeenschappelijke informatiebehoeften van gebruikers van 
de jaarrekening. Op basis daarvan zijn wij van mening dat de totale baten een belangrijk 
kengetal is voor de financiële prestaties van de instelling. 
Rechtmatigheid: dit is conform het Onderwijsaccountantsprotocol OCW/EZ 2014 

De materialiteit voor de financiële rechtmatigheid is gebaseerd op 3% van de totale publieke middelen, zoals voorgeschreven in paragraaf 2.1.3. 

van het Onderwijsaccountantsprotocol OCW/EZ 2014. In deze paragraaf van het accountantsprotocol is tevens een aantal specifieke controle- en 

rapportagetoleranties opgenomen, die wij hebben toegepast. Wij houden ook rekening met afwijkingen en/of mogelijke afwijkingen die naar onze 

mening om kwalitatieve redenen materieel zijn.

Wij zijn met de raad van toezicht overeengekomen dat wij, conform ons auditplan, aan de raad tijdens onze controle geconstateerde afwijkingen 

boven de € 190.250 (2013: € 181.350) rapporteren alsmede kleinere afwijkingen die naar onze mening om kwalitatieve redenen relevant zijn.

Materialiteit

Reikwijdte van 
de controle

Kernpunten
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De reikwijdte van onze groepscontrole
Stichting Hogeschool van Amsterdam staat aan het hoofd van een groep van entiteiten. De financiële informatie van deze groep is opgenomen in de 

geconsolideerde jaarrekening van Stichting Hogeschool van Amsterdam.

Gegeven onze eindverantwoordelijkheid voor het oordeel zijn wij verantwoordelijk voor de aansturing van, het toezicht op en de uitvoering van 

de groepscontrole. In dit kader hebben wij de aard en omvang van de uit te voeren werkzaamheden met betrekking tot de groepsonderdelen 

bepaald om te waarborgen dat we voldoende controlewerkzaamheden verrichten om in staat te zijn een oordeel te geven over de jaarrekening 

als geheel. Bepalend hierbij zijn de omvang en/of het risicoprofiel van de groepsonderdelen of de activiteiten, de bedrijfsprocessen en interne 

beheersingsmaatregelen en de bedrijfstak waarin het groepsonderdeel opereert. Op grond hiervan hebben wij de groepsonderdelen geselecteerd 

waarbij een controle of beoordeling van de financiële informatie of specifieke posten noodzakelijk was.

Onze controle van de geconsolideerde jaarrekening heeft zich gericht op alle groepsonderdelen opgenomen in de consolidatiekring. Voor de controle 

van één groepsonderdeel hebben wij gebruik gemaakt van de controlewerkzaamheden van de accountant van het betreffende groepsonderdeel. 

Voor alle andere entiteiten hebben wij zelf de controlewerkzaamheden uitgevoerd en geen gebruik gemaakt van andere accountants bij de controle.

 

Waar controlewerkzaamheden zijn uitgevoerd door accountants van groepsonderdelen, hebben wij de mate waarin onze betrokkenheid noodzakelijk 

was bepaald om in staat te zijn een conclusie te trekken of voldoende en geschikte controle-informatie betreffende deze onderdelen is verkregen als 

basis voor ons oordeel bij de groepsjaarrekening als geheel.

Door bovengenoemde werkzaamheden hebben wij voldoende en geschikte controle-informatie met betrekking tot de financiële informatie van de 

groep verkregen om een oordeel te geven over de geconsolideerde jaarrekening.

De kernpunten van onze controle
In de kernpunten van onze controle beschrijven wij zaken die naar ons professionele oordeel het belangrijkst waren tijdens de controle van de 

jaarrekening. De kernpunten hebben wij met de raad van toezicht gecommuniceerd, maar vormen geen volledige weergave van alle risico’s 

en punten die wij tijdens onze controle hebben geïdentificeerd en hebben besproken. Wij hebben de kernpunten beschreven met daarbij een 

samenvatting van de op deze punten door ons uitgevoerde werkzaamheden.

Wij hebben onze controlewerkzaamheden met betrekking tot deze kernpunten bepaald in het kader van de jaarrekeningcontrole als geheel. Onze 

bevindingen ten aanzien van individuele kernpunten moeten in dat kader worden bezien en niet als afzonderlijke oordelen over deze kernpunten.
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Kernpunten Onze controlewerkzaamheden op de kernpunten

Waardering materiële vaste activa

De toelichtingen op de materiele vaste activa is opgenomen in de 

waarderingsgrondslagen en referentie 1.2 en 4.2.

De materiële vaste activa hebben grotendeels betrekking op de 

Amstelcampus. De Amstelcampus betreft de bouw en renovatie van 

Wibauthuis, Muller Lulofshuis, Benno Premsela huis, Kohnstammhuis, 

Theo Thijsenhuis, Koetsier Montaigne en Rhijnspoorgebouw. Als 

onderdeel van de investeringen in onderwijsgebouwen is geïnvesteerd in 

de bouw van 2 parkeergarages, de door de gemeente verplichte bouw 

van een sporthal en de afkoop van erfpacht. Een aantal onderdelen is 

reeds opgeleverd en in 2015 volgen de andere onderdelen. De bouw van 

het Rhijnspoorgebouw moet nog aanvangen.

Met betrekking tot de parkeergarages is een exploitatiecontract 

afgesloten. Het afgesloten exploitatiecontract is aangemerkt als indicatie 

voor een duurzame waardevermindering van de 2 parkeergarages. 

Op basis van een interne analyse over de bedrijfswaarde van de 

parkeergarages heeft in 2014 een duurzame waardevermindering 

plaatsgevonden van  € 15,5 miljoen.

Gegeven de omvang van de investeringen in materiële vaste activa, de 

complexiteit van het Amstelcampus programma en het schattingselement 

ten aanzien van de waardering van de Amstelcampus en de duurzame 

waardevermindering van de parkeergarages, zien wij dit als een kernpunt 

in onze controle.  

Als onderdeel van onze controlewerkzaamheden hebben wij 

de interne analyse Amstelcampus beoordeeld. De analyse 

is besproken met het management en het college van 

bestuur. Daarbij hebben wij de uitgangspunten en in de 

analyse opgenomen bouwkosten getoetst aan onderliggende 

berekeningen zoals opgesteld door derden deskundigen.

Hierbij hebben de in het controleteam opgenomen 

specialisten met betrekking tot vastgoedwaardering, de 

door Stichting Hogeschool van Amsterdam opgestelde 

bedrijfswaardeberekening met betrekking tot de 

parkeergarages getoetst op basis van het afgesloten 

exploitatiecontract voor de parkeergarages en recente 

markttransacties in de omgeving van de Amstelcampus.

Wij hebben vastgesteld dat de duurzame waardevermindering 

op de parkeergarages juist is verwerkt in de jaarrekening 

en dat geen sprake is van andere indicaties van duurzame 

waardeverminderingen.

Wij hebben de wijze van activeren en de afschrijvingstermijnen 

van de Amstelcampus getoetst aan de bepalingen in de 

erfpachtovereenkomst met de gemeente Amsterdam en 

berekeningen van de aannemer met betrekking tot de 

verschillende onderdelen van de gebouwen.

Waardering voorziening reorganisatie

De toelichtingen op de voorziening reorganisatie zijn opgenomen in de 

waarderingsgrondslagen en referentie 2.2.

De reorganisatievoorziening voor het domein DEM is gebaseerd op een 

bestuursbesluit dat gericht is op aanpassing van de personele organisatie 

vanwege het anders organiseren van de ondersteuning van het onderwijs.

De voorziening is vanuit het in 2014 aangepaste reorganisatieplan op 

persoonsniveau opgebouwd en bevat schattingen van het management 

omtrent de verwachte afvloeiingskosten, het tijdstip van vertrek, het 

risico op kosten vanuit de werkloosheidsregeling en eventuele succesvolle 

herplaatsing. Als gevolg van het aangepaste reorganisatieplan is een 

bedrag van € 3,6 miljoen in 2014 vrijgevallen ten gunste van het resultaat.

Gegeven de omvang van de voorziening reorganisatie DEM, de vrijval 

van een gedeelte van deze voorziening in 2014 en het schattingselement 

vinden wij dit een kernpunt in onze controle.

Wij hebben kennis genomen van de bestuursbesluiten in 2014 

die na overleg met de OR hebben geleid tot een gewijzigde 

invulling van het reorganisatieplan, het onderliggende 

aangepaste reorganisatieplan en communicatie hieromtrent 

met de OR en het personeel. Wij hebben vastgesteld dat 

opname van de voorziening voldoet aan de criteria voor 

reorganisatievoorzieningen die zijn opgenomen in de Richtlijnen 

voor de Jaarverslaggeving.

We hebben de redelijkheid en consistentie van de 

uitgangspunten van het management rond het moment van 

vertrek en de verwachte omvang van de ontslagvergoedingen 

beoordeeld en getoetst met behulp van onderliggende 

documentatie zoals arbeids- en salarisgegevens en individuele 

vertrekregelingen.
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Verantwoordelijkheden van het college van bestuur en de raad van toezicht
Het college van bestuur is verantwoordelijk voor:

- het opmaken en het getrouw weergeven van de jaarrekening, in overeenstemming met de Regeling jaarverslaggeving onderwijs, alsmede het 

opstellen van het jaarverslag,

- de financiële rechtmatigheid van de in de jaarrekening verantwoorde baten, lasten en balansmutaties. Dit houdt in dat deze bedragen in over-

eenstemming dienen te zijn met de in de relevante wet- en regelgeving opgenomen bepalingen, en voor een zodanige interne beheersing die 

het college van bestuur noodzakelijk acht om het opmaken van de jaarrekening mogelijk te maken zonder afwijkingen van materieel belang als 

gevolg van fouten of fraude.

Bij het opmaken van de jaarrekening moet het college van bestuur afwegen of de instelling in staat is om haar werkzaamheden in continuïteit 

voort te zetten. Op grond van het genoemde verslaggevingsstelsel moet het college van bestuur de jaarrekening opmaken op basis van de 

continuïteitsveronderstelling, tenzij het college van bestuur het voornemen heeft om de instelling te liquideren of de bedrijfsactiviteiten te beëindigen 

of als beëindiging het enige realistische alternatief is. Het college van bestuur moet gebeurtenissen en omstandigheden waardoor gerede twijfel zou 

kunnen bestaan of de instelling haar bedrijfsactiviteiten kan voortzetten, toelichten in de jaarrekening.

De raad van toezicht is verantwoordelijk voor het uitoefenen van toezicht op het proces van financiële verslaggeving van de instelling. 

 

Onze verantwoordelijkheid voor de controle van de geconsolideerde en enkelvoudige jaarrekening
Onze verantwoordelijkheid is het zodanig plannen en uitvoeren van een controleopdracht dat wij daarmee voldoende en geschikte controle-

informatie verkrijgen voor het door ons af te geven oordeel, als bedoeld in artikel 2 van de Regeling jaarverslaggeving onderwijs. 

Onze controle is uitgevoerd met een hoge mate maar geen absolute mate van zekerheid waardoor het mogelijk is dat wij tijdens onze controle niet 

alle fouten en fraude ontdekken.

Een meer gedetailleerde beschrijving van onze verantwoordelijkheden is opgenomen in de bijlage bij ons rapport.

VERKLARING BETREFFENDE OVERIGE DOOR WET- EN REGELGEVING GESTELDE VEREISTEN

Verklaring betreffende jaarverslag en de overige gegevens
Wij vermelden op basis van de wettelijke verplichtingen onder de Regeling jaarverslaggeving onderwijs (betreffende onze verantwoordelijkheid om te 

rapporteren over het jaarverslag en de overige gegevens):

- dat wij geen tekortkomingen hebben geconstateerd naar aanleiding van het onderzoek of het jaarverslag, voor zover wij dat kunnen beoorde-

len, overeenkomstig de Regeling jaarverslaggeving onderwijs en paragraaf 2.2.3. Jaarverslag van het Onderwijsaccountantsprotocol OCW/EZ 

2014 is opgesteld, en of de door de Regeling jaarverslaggeving onderwijs vereiste overige gegevens zijn toegevoegd.

- dat het jaarverslag, voor zover wij dat kunnen beoordelen, verenigbaar is met de jaarrekening.

 

Onze benoeming
Wij zijn door de raad van toezicht op 19 oktober 2012 herbenoemd als accountant van Stichting Hogeschool van Amsterdam vanaf de controle van 

het boekjaar 2012 en zijn tot op heden de externe accountant voor een onafgebroken periode van 7 jaar. 

Amsterdam, 23 juni 2015

PricewaterhouseCoopers Accountants N.V.

drs. Th.A.J.C. Snepvangers RA 
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DE VERANTWOORDELIJKHEDEN VAN DE ACCOUN-
TANT VOOR DE CONTROLE VAN DE JAARREKENING
Wij hebben deze accountantscontrole professioneel kritisch uitgevoerd 

en hebben waar relevant professionele oordeelsvorming toegepast 

in overeenstemming met de Nederlandse controlestandaarden, het 

Onderwijsaccountantsprotocol OCW/EZ 2014, ethische voorschriften 

en de onafhankelijkheidseisen. Onze doelstelling is om een redelijke 

mate van zekerheid te verkrijgen dat de jaarrekening vrij van materiële 

afwijkingen als gevolg van fouten of fraude is. Onze controle bestond 

onder andere uit:

- het identificeren en inschatten van de risico’s dat de jaarrekening 

afwijkingen van materieel belang bevat als gevolg van fouten of 

fraude, het in reactie op deze risico’s bepalen en uitvoeren van 

controlewerkzaamheden en het verkrijgen van controle-informatie 

die voldoende en geschikt is als basis voor ons oordeel. Bij fraude 

is het risico dat een afwijking van materieel belang niet ontdekt 

wordt groter dan bij fouten. Bij fraude kan sprake zijn van samen-

spanning, valsheid in geschrifte, het opzettelijk nalaten transacties 

vast te leggen, het opzettelijk verkeerd voorstellen van zaken of het 

doorbreken van de interne beheersing;

- het verkrijgen van inzicht in de interne beheersing die relevant is 

voor de controle met als doel controlewerkzaamheden te selecteren 

die passend zijn in de omstandigheden. Deze werkzaamheden heb-

ben niet als doel om een oordeel uit te spreken over de effectiviteit 

van de interne beheersing van de entiteit;

- het evalueren van de geschiktheid van de gebruikte grondslagen 

voor financiële verslaggeving en het evalueren van de redelijkheid 

van schattingen door het college van bestuur en de toelichtingen 

die daarover in de jaarrekening staan;

- het vaststellen dat de door het college van bestuur gehanteerde 

continuïteitsveronderstelling aanvaardbaar is. Tevens op basis van 

de verkregen controle-informatie vaststellen of er gebeurtenissen en 

omstandigheden zijn waardoor gerede twijfel zou kunnen bestaan 

of de entiteit zijn bedrijfsactiviteiten in continuïteit kan voortzetten. 

Als wij concluderen dat er een onzekerheid van materieel belang 

bestaat, zijn wij verplicht om aandacht in onze controleverklaring te 

vestigen op de relevante gerelateerde toelichtingen in de jaarreke-

ning. Als de toelichtingen inadequaat zijn, moeten wij onze verkla-

ring aanpassen. Onze conclusies zijn gebaseerd op de controle-in-

formatie die verkregen is tot de datum van onze controleverklaring. 

Toekomstige gebeurtenissen of omstandigheden kunnen er echter 

toe leiden dat een onderneming haar continuïteit niet langer kan 

handhaven;

- het evalueren van de presentatie, structuur en inhoud van de jaar-

rekening en de daarin opgenomen toelichtingen en het evalueren 

of de jaarrekening een getrouw beeld geeft van de onderliggende 

transacties en gebeurtenissen.

Wij communiceren met de raad van toezicht onder andere over de 

geplande reikwijdte en timing van de controle en over de significante 

bevindingen die uit onze controle naar voren zijn gekomen, waaronder 

eventuele significante tekortkomingen in de interne beheersing.

Wij bevestigen aan de raad van toezicht dat wij de relevante 

ethische voorschriften over onafhankelijkheid hebben nageleefd. Wij 

communiceren ook met hen over alle relaties en andere zaken die 

redelijkerwijs onze onafhankelijkheid kunnen beïnvloeden en over de 

daarmee verband houdende maatregelen om onze onafhankelijkheid te 

waarborgen.

Wij bepalen de kernpunten van onze controle van de jaarrekening 

vanuit alle zaken die wij met de raad van toezicht hebben besproken. 

Wij beschrijven deze zaken in onze controleverklaring, tenzij dit is 

verboden door wet- of regelgeving of in buitengewoon zeldzame 

omstandigheden wanneer het niet vermelden in het belang is van het 

maatschappelijk verkeer.

BIJLAGE BIJ ONZE CONTROLEVERKLARING OVER DE 

JAARREKENING 2014 VAN HOGESCHOOL VAN AMSTERDAM

In aanvulling op wat is vermeld in onze controleverklaring hebben wij in deze bijlage onze verantwoordelijkheden voor de controle van de 

jaarrekening nader uiteengezet en toegelicht wat een controle inhoudt.
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OTHER INFORMATION

GENERAL
The Amsterdam University of Applies Sciences offers a differentiated range of degree programmes for a differentiated student intake. Our 

programmes equip Bachelor’s students with the knowledge and skills they need to take up middle and higher management positions as graduate 

professionals in the employment market. Our professionally-oriented Master’s programmes enable students to deepen their knowledge and acquire 

the skills they need to practise their profession. For more information, please refer to the annual report.

DETAILS OF THE LEGAL ENTITY
Stichting Hogeschool van Amsterdam

Spui 21

1012 WX Amsterdam 

The Netherlands

Telephone: +31 (0)20 595 3248

Internet: http://www.amsterdamuas.com/

Bank: Deutsche Bank NL53DEUT0419548297

Chamber of Commerce registration No: 34215054

Branch number 21871949

Contact person: F.D. Boels

Telephone: +31 (0)20 525 2042

Email: f.d.boels@hva.nl

Executive Board, 31 December 2014
Dr L.J. Louise Gunning-Schepers, President

Prof. Hans Amman, Vice-President

Prof. Dymph van de Boom, Rector Magnificus

Prof. H.M. de Jong, member, Rector of the AUAS

Information
For further information on the Amsterdam University of Applied Sciences, visit: www.hva.nl, or contact:

Communication Department

P.O. Box 1025

1000 BA Amsterdam 

The Netherlands

Telephone: +31 (0)6 2115 6400

E-mail: persvoorlichting@hva.nl

Publication details
Editors: HvA Planning & Control

Data compiled by: Administration Centre

APPROPRIATION OF THE RESULT
The result posted for 2014 amounted to €11.6 million, of which €10.9 million was added to the general reserve; €0.8 million was formed as a 

special-purpose reserve (public) and €0.1 million was withdrawn from the Archiefschool special-purpose fund. The special-purpose fund associated 

with the Waarborgfonds was terminated, and the balance of €0.7 million was added to the general reserve.

EVENTS AFTER THE BALANCE SHEET DATE
No events relevant to the annual statement of accounts occurred after the balance sheet date.

http://www.hva.nl/
mailto:f.d.boels@hva.nl
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FIVE-YEAR FINANCIAL SUMMARY FOR AMSTERDAM UNIVERSITY 

OF APPLIED SCIENCES (2010 - 2014)

Consolidated balance sheet
(Amounts x €1 million)

2014 2013 2012 2011 2010

ASSETS

Fixed assets

Intangible fixed assets 11.0 14.5 15.9 17.4

Tangible fixed assets 331.9 329.1 289.0 259.1 234.6

Financial fixed assets 1.7 1.4 1.2 1.1 2.3

344.6 345.0 306.1 277.6 236.9

Current assets

Debtors 27.5 28.3 34.4 30.8 24.1

Other receivables 25.3 19.4 13.5 13.6 11.4

Cash in bank and at hand 62.5 75.6 96.3 130.4 170.0

115.3 123.3 144.2 174.8 205.5

Total 459.9 468.3 450.3 452.4 442.4

LIABILITIES

Equity 134.1 122.5 114.0 113.5 101.0

Provisions 8.6 12.7 6.1 7.0 7.9

Non-current liabilities 192.2 199.1 210.5 218.2 225.9

Current liabilities 125.0 134.0 119.7 113.7 107.6

Total 459.9 468.3 450.3 452.4 442.4
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Solvency percentage 2 31.0% 28.9% 26.7% 26.6% 24.6%

Ratio reflects capital asset ratio plus provisions over total assets.

Solvency percentage 1 29.2% 26.2% 25.3% 25.1% 22.8%

Ratio reflects capital asset ratio

Profit-earning capacity 3.0% 2.3% 0.2% 3.8% 2.5%

Ratio reflects the net income to equity including interest income.

Liquidity 0.9 0.9 1.2 1.5 1.9

Reflects the ratio between current assets and short-term borrowed capital (current ratio)

Return on equity 8.7% 6.9% 0.4% 11.0% 7.6%

Ratio reflects the net income to equity
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CONSOLIDATED STATEMENT OF INCOME AND EXPENDITURE
(Amounts x €1 million) 

2014 2013 2012 2011 2010

Income

Government 
contributions

Government contributions 264.7 249.1 228.6 229.4 205.2

Other 1.3 1.2 3.3 2.2 13.6

266.0 250.3 231.9 231.6 218.8

Tuition, course and examination fees 86.4 81.1 76.3 70.2 65.4

Other income

Income from work performed for third 
parties

6.9 8.3 4.8 7.5 3.8

Other income 21.2 23.0 17.9 17.1 21.4

28.1 31.3 22.7 24.6 25.2

Total income 380.5 362.7 330.9 326.4 309.4

Expenses

Staff costs 247.5 247.5 231.8 215.4 201.9

Accommodation expenses 28.3 32.4 28.1 29.1 27.2

Other expenses 45.3 44.3 41.8 47.0 52.8

Depreciation 39.4 21.5 21.1 14.9 12.1

Total expenses 360.5 345.7 322.8 306.4 294.0

Balance of income and expenditure 20.0 17.0 8.1 20.0 15.4

Financial income and expenses (8.4) (8.5) (7.6) (7.5) (7.6)

Net result 11.6 8.5 0.5 12.6 7.7
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

2014 2013 2012 2011 2010

Income index

Government contributions 122 114 106 106 100

Tuition, course and examination fees 132 124 117 107 100

Other income 112 124 90 98 100

Total income 123 117 107 105 100

Expenditure index

Staff expenses 123 123 115 107 100

Accommodation expenses 104 119 103 107 100

Other expenses 86 84 79 89 100

Depreciation 326 178 174 123 100

Financial income and expenses 111 112 100 99 100

Total expenses 123 118 110 104 100

Breakdown of income by category (%)

Government contributions 70% 69% 70% 71% 71%

Tuition, course and examination fees 23% 22% 23% 22% 21%

Other income 7% 9% 7% 8% 8%

Total 100% 100% 100% 100% 100%

Breakdown of expenditure by category (%)

Staff expenses 67% 70% 70% 69% 67%

Accommodation expenses 8% 9% 9% 9% 9%

Other expenses 12% 13% 13% 15% 18%

Depreciation 11% 6% 6% 5% 4%

Financial income and expenses 2% 2% 2% 2% 3%

Total 100% 100% 100% 100% 100%
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