
Thematic Semester on Business IT & Management 

 

Pre-requisites 

• Basic programming skills 

• Business IT background 

 

Introduction 

Specialised semester on Business IT & management. 

 

Project and courses 

The thematic semester consists of one project and 4 courses 

- The project     11 ECTS 

- Change management and Strategic Sourcing 4 ECTS 

- ICT History and Trends    4 ECTS 

- Strategic Alignment and Innovation  4 ECTS 

- Governance and ICT Service Management 4 ECTS 

 

The following electives are offered to earn the full semester load of 30 ECTS or more 

• English Writing 1 ECTS 

• Intercultural Skills 2 ECTS 

• Survival Dutch  2 ECTS 

 

 

The project (11 ECTS) 

The BIM project takes 18 weeks incorporating an international component. Students carry out 
the project for a company in the Netherlands. 

For the project assignment a choice is made from themes from the various modules, each with a 
research component. Companies present their research question and students can apply for it. 
The company ultimately determines which students can perform the assignment.  

The project assignment must be independently performed and it will be supported with 
consultancy moments from BIM. 



At least 1 day a week the students are at the company. 

The project consists of two different projects: 

1. A national project of 6 ects 

2. An international project of 5 ects (Stuttgart,Manchester, Cluj). 

 

National project 

Students execute the national project for a company in the Netherlands. For the project 

assignment, a choice is made from themes from the various modules, each with a research 

component. Companies present their research question and students can apply for it. The 

company ultimately determines which students can perform the project.  

 

International project 

For the international component a theme-exchange will take place with foreign Universities, 

with features such as company visits, lectures and presentations. In addition, students will learn 

consultancy skills to support them with carrying out the project. 

Costs for the trip: around € 300. Students may choose to do the stay at home project. 

In addition, students will receive consultancy skills to support them in carrying out the project. 

 

Course: Change management and Strategic Sourcing (4 ECTS) 

In turbulent times, the management is constantly confronted with the implementation of 

changes. Changes that are necessary to stay ahead of the competition, make the company 

function more efficiently, make employees work more effectively or a combination of strategic 

arguments. The management's task, from a change perspective, is to ensure that the 'old' 

organization is replaced by the new desired situation in a timely manner.   

The use of a methodical and integral approach according to Kotter's eight-step plan for 

determining, designing, implementing and evaluating organizational changes offers at least some 

support, although it also needs to be assessed per situation which aspects will need to be given 

the most attention. 

Kotter's eight-step model deals with the elements that need to be taken into account: 

1. answer the question as to what and why changes need to be made; 



2. determine how the change can be implemented successfully. 

 

Kotter's eight-step model is central to this subject and offers students a guideline for the 

implementation of organisational changes.  

The model is used in an outsourcing case.  Theory on outsourcing and the life cycle cycle is part 

of the program. In business, the term sourcing refers to a number of procurement practices, 

aimed and finding, evaluating and engaging suppliers of good and services. Due to the 

development of globalization and the network society IT outsourcing tasks for organizations 

become inevitable. The decision to proceed with outsourcing is often motivated by short-term 

cost savings and not by a well-developed roadmap. 

In this module the different stages of the sourcing lifecycle will be discussed in detail. The stages 
are:  

• Decision making 
• Supplier selection 
• Transition which consist of transfer and transformation 
• Services 
• Contract termination 

 

 
 
Course: ICT History and Trends (4 ECTS) 

ICT History and Trends is a course in the BIM specific program Business Innovation and ICT. As 
the name suggests the course gives insight in the developments in the ICT industry. These 
developments are analyzed from a number of perspectives. First of all the developments in the 
ICT industry itself are analyzed. The focus is on the technological developments within this 
industry. This starts with the history of the ICT industry since World War II and continues into the 
nearby future. A second perspective is the alignment between ICT and business. What kind of 
role plays ICT  within organizations. A third perspective is the effect of ICT on the economy in 
general and the employment in specific. Last but not least the effects of ICT on society are 
studied.  

During seven weeks there are two classes (of two hours) per week. In these classes most of the 
time students will present cases, articles or summaries of books. During the class also a number 
of assignments will be handed out and discussed during the same class. Moreover a number of 
theoretical and practical topics will be reviewed by the lecturer. 

 



Course: Strategic Alignment and Innovation (4 ECTS) 

New IT evolutions offer new chances on the market. Moreover IT enhancements come together 
with large investments. 

Enhancements and evolutions ought to be managed properly. If it is successful an enormous 
advance on the market could be possible. With misfortune it could lead to a threat in the 
existence of an organization.  

Within this subject the provision of information in the context of an organization is a central issue. 

The basic question during the classes is: how can Business and IT be aligned?  

Architecture is playing a central role in a sense of overall guidelines. To control the process of 
alignment is also named as Governance. 

Learning goals, a student: 

• Is able to describe and interpret the interest of business and IT Alignment 
• Is able to declare the differences and similarities between theories of alignment and 

methods, procedures like TOGAF and  Archimate 
• Is able to formulate the meaning of Enterprise Architectuur (EA) 
• Is able to describe TOGAF 
• To construct simple Archimate EA-models 
• Is able to analyze the influences of business and IT trends considering alignment 
• Is able to name the different roles and their responsibilities in the alignment process also 

on basis of participating an alignment game 
• Is able to formulate the conditions of acceptance of the alignment process 

 

Course: Governance and ICT Service Management (4 ECTS) 

This course consists of two parts: 

• Governance 

• ICT Service Management 

Governance: The student will learn about the existence and use of standards and frameworks of 
IT quality and governance. For the governance part of the research, an assessment will be made 
of the risks of IT supported information provision. This will result in an advice on measures for 
improvement. The assessment and advice will be based on the frameworks and standards 
covered in the course.  



• General introduction: Risks, standards and frameworks (COBIT, COSO), defining a strategy 
and a bit of history 

• Risk assessment, IT-auditing, ISO-standards 
• Frameworks and standards COSO, COBIT  
• Topics in IT-auditing (choosing a topic for end report)  
• Governance, literature and research  

ICT Service Management: In this course the student learn about the methods of ASL and BiSL and 
learn to make a choice which method is most appropriate for an organization. This is the 
theoretical part of this course. 

The second (major) part of this course is a research by student teams on ICT Service Management 
for a given organization. They evaluate the quality of ICT Service Management and formulate an 
assessment report. This report is followed by a Service Improvement Plan (SIP). 

• ASL and BiSL 
• CMMi and ISO20.000 
• Metrics for IT Service Management 
• Assessment of ICT Service Management, how it works and hands-on in an organisation 
• Service Improvement Plan, how it works and hands-on in an organization 

 


