
Experimental Learning Labs

Professional Teacher Teams

Would you like to improve teachers' agency and cooperation in teacher teams while
working on the quality of the education? In the Experimental Learning Labs we support
teacher teams to improve student achievement by strengthtening teachers teams agency.
Below we highlight the aims, approach and benefits of the Experimental Learning Labs

of  Professional Teacher Teams.

Teachers have a high impact on student
achievement and the quality of the educational
experience. Teacher team agency -the ability of a
team to act- is a key condition to provide quality
education and subsequently increase student
achievement. At the moment there is a lack of
knowledge about the functioning of teacher teams
and  conditions in which a teacher team can
function well.  The research groups of Edinburgh
Napier University, Queen Margaret University
Edinburgh and the Amsterdam University of
Applied Sciences support teacher teams to reach
a higher level of teamwork and to improve the
quality of education by means of Experimental
Learning Labs. In the labs, the teacher teams
work on the improvement of their educational
program by formulating and executing
interventions in a guided process. Through this
type of action-research we gain and share
insights about conditions under which teams
function.
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Central question

What conditions impact teacher team agency 
in middle and higher vocational education?



Teacher teams have a
high impact on the quality
of education. 

In the Experimental
Learning Labs, teacher
teams work on improving
the quality of their own
teaching and increasing 
student achievement 

The teacher teams are
strengthened through
their joint effort on the
development and
implementation of 
interventions aimed at
improving the educational
program.

Teacher teams are
provided with time and
support to work on team
development and the
improvement of the quality
of education.

Teachers get time in their
task assignments for
participation in the
Experimental Learning
Labs.

The teams are coached and
supported by experts in the
areas of  education and
team development.

BASIC PRINCIPLES02

Focus on the
team

Time and
support



The key thought behind the Experimental Learning Labs is that teacher teams are in
charge of designing and implementing education. In the labs, the teams therefore decide
on the focus and directon of the education development. By working together on the
improvement of the educational experience, team functioning is also strenghtened.

During one study year a team will go through three stages in the Experimental Learning
Lab. The teacher team is guided and coached by  trainers and researchers of the research
group HRM. Where necessary,  expertise of other experts in the field of team and
educational development is used. 

The approach was developed in 2015  and was improved on the basis of different
succesful experimental learning labs in middle and higher education institutes in the
Netherlands.
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STAGE 1

Spot on the horizon
The team formulates a joined goal for

(strengtening of) their own education program.   

STAGE 2

Interventions
The team develops interventions to improve their

teaching and implements these interventions

STAGE 3

Evaluate
The team determines the results of the

interventions and formulates follow up actions.
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1
Better (co)
operating

teams
2

Strengthening
of educational

program

In the experimental learning labs we had a team conversation
about: “Ok, What are you doing here? What are you good at?"

Simple things (…) which resulted in the fact that teachers are now
working together in stead of seperately. Without the experimental

learning labs this would never have happened 

- Team coordinator  of one of the participating teams

3 More insight in
the functioning

of teams

One often heard students complain: “what a
boring subject”. And now [after the intervention] I

felt they were more positive about the subject. And
they were very satisfied about the teachers

- Teacher from one of the participating teams

Mathieu Portielje, MSc 

 
m.l.portielje@hva.nl 

Dr. Daniël van Middelkoop

d.van.middelkoop@hva.nl 

Tel. +31 6 2115 7945

THE TEAM BEHIND THE EXPERIMENTAL
LEARNING LABS 
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I'm
 O

ne!

I'm One! I'm One!
Peter Horsselenberg,

MSc

p.horsselenberg@hva.nl
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